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Dear Investors and Supporters of the Tabora Project,
I cannot believe it’s 2016, spring is already here, and I am wrapping up my work in Tabora.
I want to personally thank all of you for your investment in the Tabora Project. As a result
of your investment, you’ve connected yourself to my 8 wonderful Tanzanian Partners here
on the ground and to the 2Seeds Network as a whole.
As I finish up my last month working in Tabora, I want to formally update you on what I
have been up to since my arrival in August. Resource stewardship is one of the most
important values of 2Seeds and I am accountable to you, as one of my project investors.
The following pages outline important information about the Tabora Project. You can see
the progress I have made since the last report in November as well as some of the
challenges I have faced.
Please do not hesitate to reach out to me directly with questions, concerns, or just to keep
in touch! Thank you again for choosing to be part of our network.

Yours truly,
Isabel Nuesse
Project Coordinator, 2015 – 2016
inuesse@gmail.com
tabora.project@2seeds.org
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2015 – 2016 Project Activities
Since my arrival in August, my Partners have already seen such progress and development
toward self-sustainability. Up until this point, we have constructed a brand new kitchen
and have begun to use a gas stove. We have established business departments and refined
the work of each individual, tailored to their strengths. Additionally we created a space to
work in an assembly line process and implemented more efficient systems to ensure the
work is done in a timely manner. We have also opened a bank account, which will enable
the Partners to have a secure home for their group savings fund, which is above TZS
3,000,000 ($1,428). Overall, I believe that together we can set the business up for
continued success. I would like to share some of the highlights and changes that I have
encountered so far.

Project Highlights






Bank Account. We have finally opened a bank account! The process took a little longer
than we had originally anticipated because new government procedures were
implemented in the past few months, which slowed down our progress. However, after
much anticipation, the Partners are thrilled to put their savings—of over $1,000—into
an official account.
Gas Stove. A new kitchen looks even better with our new stove. The gas stove was
installed with the goal of having a ‘cleaner’ business. This stove is a huge improvement
from the traditional threestone firewood stoves that the
group had been using for the
past two years. Not only are
our Partners benefiting from
cleaner air, our chips are
benefiting with a cleaner taste
and bigger crunch!
System to Standardize
Orders. We implemented a
system to standardize our
orders each week. This was a
result of two things; high
transportation costs, and
inconsistent orders from
Country Director Ana teaches the Partners how to
buyers. In order to reduce
operate the new stove
costs and ensure that we have
enough products to deliver when
buyers call, we have started to cook a standard number of each product every week and
keeping an inventory.
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Solar Drying Mangoes. Last year,
each group member constructed
her own personal solar dryer that
would be used to dry fruits both
for sale and personal consumption.
Integrating this activity into the
business was temporarily put on
pause while we focused energy on
professionalizing and
standardizing business operations.
However, the dryers are back in
action! We have started scaling
dried mango production and we
plan to add pineapples and
bananas in the coming weeks. Each
Solar dryer and a package of our dried
Partner has a day where they are
mangoes!
responsible for initiating the mango
drying process. Thus far we have produced almost three kilos worth of products. We
are still in the trial phase, however, this past month we sold 15 bags in Dar es Salaam,
and we are in the process of finding more markets for this new and exciting product!
Profit Calculation. While profit has varied these past few months, due to a few outlying
factors, it has been extremely impressive to see how efficient and diligent Mama
Mwaliko and Mama Asha are in calculating. The monthly calculation is a challenging
task, with so many numbers to keep track of. However, they understand the process
and are able to help one another completely in ensuring the calculations are accurate.
We have also established several record-keeping systems to ensure that all sales and
inputs are accounted for.
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Challenges Facing the Project




Accuracy in Record Keeping. Each Partner has her own responsibility to fill out record
books. Whether it’s concerning production, sales
or overall finances, the responsibilities and record
keeping books vary dependent on the task. We’ve
had some issues in the past where Partners are
filling out the books too quickly and are running
into mistakes, or the math is wrong. We are
working to improve our check and balance system
so these mistakes are avoided and the
responsibility is spread among each Partner.
Reducing Cost of Transportation. As a result of
our new system to standardize orders, we are
hoping it will in turn standardize our
transportation plan. Currently we have been quick
to make decisions about when to purchase
products, by what method of transit, and which
amount. By establishing a new system, we have
consistency with our purchasing, transportation and
Mama Tabia giving a ‘thumbs up’ to
our new stove.
monthly cooking schedule which will hopefully keep
costs low.

Diligent Department Heads checking each other’s records
during one of our Monday office days
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Project Finances
As you may recall, investors like you generously donated all of the funds covering project
operations and my costs of living here in Tanzania.
My goal was to raise $8,000 for the year. As of March 17, 2016, I have raised $9,918.
This is 123% of my goal.
Although I have met my fundraising goal, that does not mean we cannot continue to raise
funds for the Tabora Project. I am grateful that you have trusted me with your contribution
in the past, and I want to emphasize that every donation, no matter the size, makes an
important difference in the work that is being done with our Partners. Our work is never
finished, and I appreciate any additional support that you may be able to provide

Financial Accountability
Financial accountability is a cornerstone of our project work. During each of the monthly
meetings with my fellow PCs, I check my numbers with my financial accountability partner.
We compare pricing and expense trends, and ensure we are on the right track.
Every month, I budget my funds and track my expenses. This is useful not only to see where
the money has gone, but also as a tool to project my status through the coming months for
the rest of my time in Tanzania.
To give you an idea about where your invested money has been used so far, here are a few
of my major expense categories. I have included sums from when I arrived through
February, monthly averages, plus my forecasts through March 2016 (the end of my
commitment here).

Project-Related Expenses
Category

Year to Date

Monthly Average

Forecasted Total

$0.0

Forecast through
March, 2016
$0.0

Project Training

$0.0

Project Travel
Project Supplies

$71
$1,311

$11
$218

$10
$50

$81
$1,361

Project
Investments

$2,557

$426

$500

$3,057

Totals

$3,939

$655

$560

$4,499
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PC Living Expenses
Category

Year to Date

Monthly Average

Year Total

$52
$30

Forecast through
March, 2016
$60
$10

PC Food
PC Transportation

$316
$182

PC Occupancy &
Rent
PC Telephone &
Net
PC Supplies

$366

$61

$61

$427

$220

$36

$10

$230

$129

$21

$20

$149

Totals

$1,213

$200

$151

$1,374

$376
$192

Other Major Expenses
Category

Total

Round Trip Airfare

$1,398

Supplemental Airfare

$0

Visas

$100

Vacations

$0

Insurance

$304

Vaccinations

$467

Totals

$2,269

If you are interested in seeing a more detailed breakdown of my project expenses, personal expenses,
and budgets, do not hesitate to ask. The numbers above have been consolidated and simplified for the
purposes of this report.

2Seeds Network, Inc.
web │ www.2seeds.org
email │ info@2seeds.org
Washington, DC│ 20010
501(c)(3) tax exempt public charity: EIN 27-2145843

Year-End Investor Report
Tabora Project
March 17, 2016

Monitoring & Evaluation: Goals & Metrics
Goals and metrics provide shared focus, structure, and motivation to everyone engaged in
the development of 2Seeds projects. This includes my local Partners, my 2Seeds colleagues,
and myself. Our project goals are the guideposts that direct us towards the fulfillment of
the projects’ missions, and realization of the projects’ visions. We use the 2Seeds
monitoring and evaluation model to set goals and track metrics.
Below is a graph of the revenue, costs and profit for each month since the Tabora business
began in October of 2013. As you can see there is steady growth and we consistently meet
both our revenue and profit goals.

Tabora Business Finance Goals
TZS 3,000,000

TZS 2,500,000

TZS 2,000,000
Revenue
TZS 1,500,000

Costs
Profit

TZS 1,000,000

TZS 500,000

TZS 0
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Business Goals
Group Revenue

Goal
TZS 1,200,000/
month

November

December

TZS/month

TZS/month

TZS/month TZS/month

TZS/month

1,537,500

1,374,400

2,401,600

921,000

1,558,625

-11%

75%

-38%

% Change:

January

February

Average

Group Profit

Goal
TZS 400,000/
month

November

December

TZS/month

TZS/month

TZS/month TZS/month

TZS/month

524,090

370,140

1,004,102

439,760

584,523

-29%

171%

-43%

% Change:

January

February

Average

Dollar-a-Day (2,500 TZS/day)

Goal
5 Partners

November

December

January

February

Average

# of Partners # of Partners # of Partners # of Partners # of Partners
7
5
8
6
6

% Change:

-29%

60%

-25%

Production

Goal
>2,000 Bags
% Change:

November

December

#/month
1,956

#/month
2,087

#/month
2,814

#/month
1,065

6%

34%

-37%
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Savings Deposit

Goal
TZS 150,000/
month

November

December

TZS/month

TZS/month

TZS/month TZS/month

TZS/month

157,227

0

301,351

131,928

147,626

N/A

91%

-43%

% Change:

January

February

Average

Savings Balance

Goal
TZS 2,000,000/
month
% Change:

November

December

January

February

TZS/month

TZS/month

TZS/month

TZS/month

2,965,259

2,965,259

3,266,609

3,358,537

0%

10%

2%

Personnel Goals
We are also working to improve business operations by building the capacity of our
Partners in their roles. Specifically I have needed to phase out my leadership
responsibilities and transition those roles to the Partners. Below I have highlighted
three group members who have shown strong leadership in the past two months.


Mama Mwaliko—Chairwoman/ Head of Production Department: Mama Mwaliko has
consistently impressed me with her dedication to the business. She is the go-to person
with any issue during the cooking shifts and she is able to command the room to execute
the processes well and efficiently. Recently she has learned to do ratios to help make more
accurate estimations. Additionally, she has been asking thoughtful questions about
business operations, preparing for my departure. I frequently make eye contact with her,
acknowledging mutual understanding about whatever the issue is- this not only shows her
understanding of the business, but her understanding of how to problem solve.



Mama Mudi—Member of Purchasing Department: Mama Mudi works closely with
Mama Agi, who leads the Purchasing Department. Mama Agi has been away recently and
Mama Mudi has absorbed her role. Not only has she been timely with ensuring the work is
done, she has been one of the more enthusiastic and dedicated group members, pushing
the other group members to work professionally. I have seen more growth in Mama Mudi
in the past two months than my entire time here and it has been exciting and rewarding to
see her grow.
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Mama Tabia—Head of Markets, Sales & Customer Relations Department: Mama Tabia
has been the leader in initiating our new product; dried mangoes. She took complete
ownership in ensuring that our drying goals were met and assisted the other group
members in doing so. She is the oldest group member but does not always act like it. These
past few months she’s stepped up and shown me that she is capable of being an influential
leader.

Professionalization Goals
The final focus of our yearly goals is to professionalize the business through the following means:
Input Planning and Purchasing System

Mama Agi and Mama Mudi are responsible for all work regarding inputs. During the
cooking shifts, records are kept for each individual input used. Additionally Mama Agi and
Mama Mudi will create shopping lists each week to restock the storage room with enough
supplies.

System to Monitor Product Quality

Mama Mwaliko is the Head of the Production Department and she is the primary person
responsible for monitoring product quality by weighing and packaging the products.
However, the production team is acutely aware of what kind of quality we’re looking for
and we plan to increase their capacity to ensure the best quality consistently.

Systematized Plan to Transport Products

Mama Asha is in charge or recording all the sales and input purchasing trips that are taken
by our drivers and paying them each month. We have standardized our transportation
system to create more consistency with transportation costs and ensure we do not go over
budget.

Financial System to Support the Business from within

As the group Treasurer and Head of the Finance Department, Mama Asha is in charge of all
finances of the business. She works with Mama Tabia to ensure that all sales payments
have been received and recorded. Additionally Mama Asha calculates profit with Mama
Mwaliko each month. Mama Asha is also the point person in charge of depositing funds
into the bank account.

Sales Strategy to Market Final Products

Mama Tabia communicates with all our buyers. She receives orders at the beginning of the
week and sends invoices to the buyers with their orders. As for expanding markets, she is
working on a sales strategy to increase our buyers in both Korogwe and Dar es Salaam.

Collective Space to Perform Group Operations

We currently have finished all collective spaces for group operations. We have a storage
room where all supplies are kept and production is executed and a kitchen complete with a
brand new gas stove.
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Social Media
Following the Tabora Project
This investor report reflects some of the foundations, framework, and progresses of our project. If
you want a closer look, and to stay connected to our day-to-day operations and advances, connect
to our project through our social media outlets.
We try to tweet frequently from our project site, as cell reception and
internet connectivity allow. You can follow the Tabora Project here,
https://twitter.com/TaboraProject Don’t forget to tweet
@TaboraProject, and tag #2Seeds!
In addition, we periodically write blog posts about everything from
important developments in the project, to our next quarter’s goals, to our
new friendships in Tabora. You can read our thoughts here,
http://thetaboraiproject.wordpress.com/
The hub of all of this activity is the Tabora Project’s Facebook page, here
https://www.facebook.com/taboarproject. Like us, refer us to your
friends, and follow our activity. We love staying connected.

Keeping up with 2Seeds
Please take a look at the 2Seeds Network’s social media pages. You’ll find content relevant to all of
the projects, network-wide initiatives, corporate activities, recruitment, and more.
Frequent updates from the ground in Tanzania and from the US. You can
follow the 2Seeds Network here, https://twitter.com/2SeedsNetwork .
Don’t forget to tweet @2Seeds Network, and tag #2Seeds!
Look to the corporate blog for posts about strategy, developments, and
other content related to 2Seeds and its work. You can read the 2Seeds
corporate blog here, http://2seedsnetwork.wordpress.com/.
Find pictures, links, and more on the 2Seeds Facebook page, here
https://www.facebook.com/2seedsnetwork . Like it, refer it, and keep up
with the progress of 2Seeds.
See pictures from the ground of PCs and Partners on the 2Seeds
Instagram here, http://instagram.com/2seedsnetwork.
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2Seeds Network
As you probably recall, 2Seeds Network is a US-based 501(c)(3) nonprofit working in the Korogwe
District, the Handeni District, and Dar es Salaam, Tanzania. 2Seeds leverages the innovative spirit
and leadership capabilities of young adults from across the world in order to incubate community
based, self-sustaining, interdependent projects in Tanzania.
The 2Seeds Network believes that developing human capital is the key to catalyzing economic
growth within extremely poor communities. Guided by our values, we are creating a network of
independent yet interconnected agricultural development projects built on deep partnerships
within and across communities. We strive to create environments in which people can achieve their
full potential and solve problems together.

Tabora Project





Tabora in total:
o Total inhabitants: 1489 people
o Inhabitants able to work: 541 people
2Seeds in Tabora:
o Total: 12 households
o Number of women in the production group: 8
o Number of adjacent members in the production group: 1
o Number of experts: 1
o Number of support partners: 2
2Seeds direct impact, currently: ~72 people (5% of community)
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