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Dear Investors and Supporters of the Kwakiliga Project,
I hope your spring is off to a nice start and that you are as excited as I and all my Tanzanian
Partners are that the University of Michigan’s football team secured the enrollment commitment of
the top ranked high school player in the country. I want to thank you all again for your investment
in the Kwakiliga Project. By investing in us, you’ve connected yourself to my Tanzanian Partners
here on the ground and to the 2Seeds Network as a whole. We are all part of this interconnected,
interdependent network of people committed to solving some of the world’s biggest problems. Your
generosity is truly making an impact.
As I finish my last month working in Kwakiliga, I want to formally update you on what my Partners
and I have been up to since August. Resource stewardship is one of the most important values of
2Seeds, and I am accountable to you, one of our project’s investors.
The following pages outline important information about the Kwakiliga Project. You can see the
progress the Project has made towards becoming a successful self-sustaining business since the last
report in November, as well as some of the challenges we have faced. Note the general explanations
of the 2Seeds Network and the Kwakiliga Project, as well, if you need a refresher.
Please do not hesitate to reach out to me directly with questions, concerns, or just to keep in touch!
Thank you again for choosing to be part of our network.

Thank You,
Jimmy Schneidewind
Project Coordinator, 2015 – 2016

jameschn@umich.edu
Schneidewind.jimmy@gmail.com
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2015 – 2016 Project Activities
During my time in Kwakiliga, the Partners and I have worked hard and have succeeded, in my
opinion, in moving the Project closer to a state of self-sustainability. Along the way, there have been
definite highlights and challenges, some of which I will share below.

Project Highlights
•

From Chicks to Chickens. The journey from raising our chicks to chickens has been long,
always educational, and not without its share of heartache (see “Challenges” below), but,
nearly five months after
receiving boxes full of chicks, we
are now caring for chickens who
have just recently started laying
their first eggs. Neither myself,
nor any of the Partners, had any
experience raising chicks, but
we got this far by working hard
and staying organized. Perhaps
the best outcome of this venture
is that our Partners now have
the resources and knowledge
necessary to keep complete
control of future flocks, rather
than having to outsource the job
of chick raising.
• Central Egg Storage Facility.
After several months of planning and
construction, the centrally located
egg storage facility was officially
completed at the end of January. The
facility is 11.5 feet by 18.66 feet, and
is just over nine feet tall. As our
chicken flock has the potential to
produce over 10,000 eggs per month,
this spacious structure should serve
as a great warehousing space for all
our storage needs.
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• Egg Carts and Other Organizational
Infrastructure. Another project that has been
a long time in the making has been the egg
storage carts. These will keep our eggs
organized by date of production, as well as
protected from the damaging temperatures of
the cement floor, where we used to keep our
eggs in cardboard trays. We have a total of 17
egg carts, each with four drawers, giving us
the capacity to organize 68 days worth of
eggs. In addition to our egg carts, we have
also stocked the egg storage facility with a
large desk that will be used as a holding area
for eggs before they are tested for quality.
Finally, we designed and installed food pallets
for the storage facilities of bandas (chicken coops) #1 and #2.
•

Banda Repairs. In order to prepare the bandas for the arrival of the new chicken flocks, we
needed to make some
renovations and repairs. We
cleaned all the bandas, added
nestor areas, made repairs on
the protective fencing
surrounding the chicken coops
and play areas, and built
“chicken hospitals,” small
fenced-in structures with tin
roofs where we can keep
chickens who are experiencing
health defects.

•

Liquidation of Inventory.
Towards the end of November, it
became clear that our previous
flock of chickens, more than a
year old at that point, was
nearing the end of their egg-laying lives. After calculating an approximate date when the
costs of caring for the chickens would outweigh their contributions to our profits, we made
the decision to sell all 220+ chickens, on two different dates in December, in Korogwe, a
nearby town with some of the most robust markets in this region of Tanzania. Though some
of our chickens died during transportation, we managed to 212 chickens for an average
profit of 9,745 TZS ($4.64) per chicken, spending only 141 TZS ($0.06) in sales cost per
chicken. A survey of local buyers, before deciding to sell in Korogwe, revealed that we might
have only profited around 7,000 TZS per chicken, had we not explored other options.
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Challenges Facing the Project
•

Chick/Chicken Care. While we are proud to have guided that vast majority of our chickens
to a point in time when they have begun to lay eggs, the flock experienced significant loses
along the way. In fact, roughly 22% of our flock died between mid-September and the end of
January. The bulk of these deaths were caused by cannibalism, that is, many of our chickens
were died from pecking wounds. We discovered, the hard way, the chicks can be extremely
sensitive to deviations in their food and water regimen, and will begin pecking at each other
if feedings are even slightly delayed or if they experience undetected micronutrient
deficiencies. The silver lining is that we improved along the way and the Partners are now
in a better position to take care of their next chick flock.

•

Modified Record-Keeping System. With our new, larger flock, we expect egg production to
be more than double what it was last year. With that in mind, we also expect that tracking
egg production, sales, and profits
will be roughly twice as
challenging. Not only will the
numbers to track be greater, but
we are also transitioning to a
modified system for organizing
eggs and calculating profits. The
new system is not simple, but we
have always been engaging Mzee
Rubeni, our Market Chair, in
twice-daily trainings to acclimate
him to this new way of doing
things. Thus far, his enthusiasm
has been great and progress has
been undeniable.

•

Group Cohesion. In the Kwakiliga
Project, where we have three different bandas with three different flocks of chickens and
three different sets of challenges, it can sometimes feel to the Partners like they are three
different businesses, rather than three interconnected bandas, each contributing to the
success of the Kwakiliga Project. As a result, cross-banda communication is often weak to
non-existent. This limits our opportunities for exchanges of best practices and to easily
combine resources and share costs. For example, if we use a truck to bring chicken feed to
Kwakiliga when we are running low, it makes sense to fill that truck with as much feed as
possible, in order to get the most bang for our buck, or schilling. In these instances, bandas
must communicate with each other in order to organize a truck with feed when we have the
highest need for food across all bandas.

Gap in Revenue Stream. Knowing that we would be selling our 2015 flock of chickens in
December, we hoped to begin raising chicks in mid to late August, so that new egg
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production would enable us to continue making sales without any gaps in service.
Unfortunately, our chick flock was delayed, and we have only now, at the beginning of
March, begun to makes sales again. This left us with a two month gap, January to February,
in which the Project had no revenue stream.

Overall
Through our ups and downs, we and our partners have stayed positive and hopeful. We trust one
another, learn from one another, and recognize what an excellent opportunity for exchange this
experience is. In Swahili, we say “Kwa pamoja tunaweza!” meaning “Together we can do it!” This is a
message we’ve taken to heart.
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Project Finances
As you may recall, all of the funds covering project operations and our costs of living here in
Tanzania were generously donated by investors like you.

My initial goal was to raise $10,000 to cover my year. As of February, 2016, I have raised
$11,986.84. This is 120% of my goal.
I cannot begin to describe how overwhelmed and grateful I am for the multiple rounds of support
that I have received from you, my investors. Fundraising is rarely an easy or comfortable
undertaking, but all of you have made this process virtually painless and, actually, quite heartening.
Throughout my time with the Kwakiliga Project, I have always tried my best to represent, to the
best of my abilities, the interests of my Partners and the spirit of my investors. Together, all of us
have advanced the stability and sophistication of the Project, and I will never forget the role that
each of you played in this experience.

Financial Accountability
Financial accountability is a cornerstone of our project work. During each of our monthly meetings
with our fellow PCs, we check our numbers with our financial accountability partners. We compare
pricing and expense trends, and ensure all of us are on the right track.
Every month, we budget our funds and track our expenses. This is useful not only to see where our
money has gone, but also as a tool to project our status through the coming months for the rest of
our time in Tanzania.
To give you an idea about where your invested money has been used so far, here are a few of our
major expense categories. We’ve included sums from when we arrived through November, monthly
averages, plus our forecasts through March 2016 (the end of our commitment here).
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Project-Related Expenses
Category

Year to Date

Monthly
Average

Forecast
through March,
2016

Forecasted
Total

Project Travel
Project Supplies
Project Investments

$98.38
$153.10
$5,477.93
$5,729.41

$16.40
$25.51
$912.99
$954.90

$5.00
$15.00
$300.00
$320.00

$103.38
$168.10
$5,777.93
$6,049.41

Category

Year to Date

Monthly
Average

Forecast
through March,
2016

Year Total

PC Food

$415.59

$69.27

$60.00

$475.59

PC Transportation

$180.91

$30.15

$15.00

$195.91

PC Occupancy & Rent

$444.72

$74.12

$74.12

$518.84

PC Telephone & Net

$216.77

$36.13

$30.00

$246.77

PC Supplies

$97.89

$16.32

$20.00

$117.89

$1,355.88

$225.99

$199.12

$1,555.00

Total

PC Living Expenses

Total

Other Major Expenses
Category

Total

Round Trip Airfare
Supplemental Airfare
Visas
Vacations
Insurance
Total

$1,675.60
$1,675.60
$100.00
$125.73
$304.03
$2,205.36

The numbers above have been consolidated and simplified for the purposes of this report. If you are
interested in seeing a more detailed breakdown of our project expenses, personal expenses, and
budgets, do not hesitate to ask.
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Monitoring & Evaluation: Goals & Metrics
Goals and metrics provide shared focus, structure, and motivation to everyone engaged in the
development of 2Seeds projects. This includes our local Partners, our 2Seeds colleagues, and us.
Our project goals are the guideposts that direct us towards the fulfillment of our projects’ missions,
and realization of our projects’ visions. We use the 2Seeds monitoring and evaluation model to set
goals and track metrics.

Business Goals
Group Revenue
Goal
August
TZS/month TZS
1,943,000
% Change NA

September October
TZS
TZS
2,077,998 968,910
7%
-53%

November
TZS
1,100,000
14%

December
TZS
2,620,599
138%

January
TZS
0
-100%

February
TZS
0
0%

Average
TZS
1,244,358
100%

September October
TZS
TZS
1,071,062 38,768
27%
-96%

November
TZS
102,600
165%

December
TZS
2,580,600
2415%

January
February Average
TZS
TZS
TZS
-938,998 -1,307,005 341,682
-136%
-39%

Group Profit
Goal
TZS/month

August
TZS

% Change

N/A

844,744

Dollar-a-Day (2,500 TZS/day)
Goal

August

# of Partners

# of Partners # of Partners # of Partners # of Partners # of Partners # of Partners # of Partners # of Partners

September October

0
0%

10.32
N/A

0
0

February Average

3.37
N/A

4.28
27%

Goal

August

September October

November December January

February Average

Eggs/chicken
/month

Eggs per
chicken

Eggs per
chicken

Eggs per
chicken

Eggs per
chicken

% Change

0
-100%

November December January

0
0

2.56
N/A

Production

% Change

19
NA
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5
-66%

Eggs per
chicken

0
-100%

0
0%

Eggs per
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10.57
-31.4%
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Egg Production by Chicken by Month

Proeit

Egg Production

Egg Production and Proeit*

Promit (TZS)

* You might expect egg production and profit to asthetically align, but, instead, this graph
illustrates that there a multitude of factors that affect our business’ profitability, other
than production. In October and November, for example, the quality of our eggs dropped
drastically, and profits plummeted, even though production remained relatively constant.
In December, when our production was only five eggs per chicken for the month, we had
our most profitable month because we sold our entire inventory of chickens.

Savings: Deposits
Goal
TZS/month
% Change

August
TZS
591,320
NA

September October
TZS
TZS
749,743 190,690
26%
-75%

November
TZS
223,627
17%

December
TZS
1,806,420
708%

January
TZS
0
-100%

February
TZS
0
0%

Average
TZS
508,828
96%

September October
TZS
TZS
5,272,274 3,953,656
-22.5%
-25%

November
TZS
3,304,043
-16.4%

December
TZS
4,192,343
26.9%

January
TZS
3,153,345
- 24.8%

February Average
TZS
TZS
1,846,340 4,074,644
-41.4%

Savings: Balance
Goal
TZS balance
% Change

August
TZS
6,800,512
N/A
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Personnel Goals
We are also working to improve business operations by building the capacity of our Partners in their roles.
Here are a few updates on our work together with key Partners.
•

Mzee Rubeni: Market Chair: In our coming cycle of egg sales, Mzee Rubeni will be charged with
taking on the brunt of the paperwork that organizes our egg
production, sales, and revenues. He and I have been working
together twice a day for the past two weeks, sometimes three
hours a day, in order to prepare for this responsibility. I was
nervous that he would tire quickly of the work, but he has
actually been the one to approach me, in recent days, asking for
additional sessions together. In our short time together, working
on this aspect of the business, he has learned so much, such as
how to use ratios, calculate averages, and utilize our egg carts to
organize eggs by date. In return, he has helped me to better
design the warehouse management practices and mechanisms
that will govern our egg stoo.

•

Mama Mwaka: Chairperson: For various reasons, some of which were briefly described in the
“Challenges” section of this report, the members of the Kwakiliga Project tend to find
communication with each other to be an ongoing struggle. I believe that the perfect person to fill
some of these communication gaps is Mama Mwaka. She is a beloved member of not just the group
but of the entire Kwakiliga community. With her reputation, she has the social capital necessary to
be able to ask questions of each banda, regarding stock and production levels, as well as adherence
to best practices, without seeming like she is playing the role of “big brother.”

•

Mama Gillah: Treasurer: You may recall that in Mid-Year Report sent in November, I described
how we needed to find more opportunities for Mama Gillah to be an active member of the group,
aside from her treasurer duties that really only kick into high gear at the end of each month, when
we make final calculations on business costs and revenues. Recently, some members have been
asking to learn more about Mama Gillah’s treasurer records. Over the next month, I hope to
organize a session in which Mama Gillah teaches some of the other group members how she
completes her work. Not only will this give Mama Gillah the opportunity to build human capital in
other group members, but she will better position other members to help out with her treasurer
duties in case she is sick or away from Kwakiliga at the end of the month.
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Professionalization Goals
The final focus of our yearly goals is to professionalize the business through the following means:
Input Planning and Purchasing System
We think that by empowering Mama Mwaka to be our official ambassador to all the bandas that the
Partners will have a better idea of when they need to purchase the next installment of inputs, including
feed, medicine, and vitamins. Over the next couple weeks, we will work with Mama Mwaka to establish
a procedure for reporting food levels and to decide when it will be most cost effective to hire a truck to
transport food to all the bandas. Over the past couple months, Mzee Mcharo and Mzee Rubeni have
been taking greater ownership of arranging payment and delivery of our primary inputs, chicken feed.
They have developed strong relationships with our chicken feed distributor, to the point where the
distributor allows our group to pay for food a month after transporting, so that we can more easily
reconcile our monthly budget updates.
System to Monitor Product Quality
After the construction of the egg storage facility, the
egg carts, and the desk that will serve as our egg
holding area, we have several large tools to help us get
closer to achieving the highest product quality. With
these tools, we will be able to keep eggs safe from
falling items (an occasional danger when we kept our
eggs in the banda storage facilities) and temperature
threats posed when we left our trays of eggs on the
floor, ensure that we are filling out egg orders with
appropriately dated eggs, and keep our eggs
segmented by our Dar es Salaam and Korogwe markets.
Systematized Plan to Transport Products
We have added to all of our egg shipments in order to help colleagues at our two transportation points
distinguish between orders without having to open shipment boxes or call Mzee Rubeni. We have also
developed a workout that Mzee Rubeni can use to determine to most efficient ways to pack orders in
boxes.
Financial System to Support the Business from within
Our members continue to put 70% of their earnings in a savings account each month. These savings are
intended to be used for future group investments and have already covered some investments including
our chick flock from September. We have also asked Partners for visions of how they will use their
personal earnings, and we hold them accountable to save until they can achieve these visions. A culture
of saving and planning, whether it is focuses on the group account or personal savings, will develop
skills that help Partners to more responsibly manage their business.
Collective Space to Perform Group Operations
In addition the storage facilities that exist at each banda, the central egg storage facility now provides a
wonderful space for some of our most important group activities can take place, i.e., safeguarding
inventory, testing and organizing for quality, and creating egg shipments. Additionally, by taking eggs
out of the banda storage facilities and putting food pallets in to better organize our numerous bags of
food, we have opened up space at each banda for small meetings to take place and for the work of
dispensing chicken feed and medicines to be carried out with adequate room.
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Social Media
Following the Kwakiliga Project
This investor report reflects some of the foundations, framework, and progresses of our project. If
you want a closer look, and to stay connected to our day-to-day operations and advances, connect
to our project through our social media outlets.
I try to tweet frequently from my project site, as cell reception and
internet connectivity allow. You can follow the Kwakiliga Project here,
https://twitter.com/KwakiligaProject. Don’t forget to tweet
@KwakiligaProject, and tag #2Seeds!
In addition, I periodically write blog posts about everything from
important developments in the project to my next quarter’s goals. You
can read our thoughts here, http://thekwakiligaproject.wordpress.com/.
The hub of all of this activity is the Kwakiliga Project’s Facebook page,
here https://www.facebook.com/kwakiligaproject. Like us, refer us to
your friends, and follow our activity. We love staying connected.

Keeping up with 2Seeds
Please take a look at the 2Seeds Network’s social media pages. You’ll find content relevant to all of
the projects, network-wide initiatives, corporate activities, recruitment, and more.
Frequent updates from the ground in Tanzania and from the US. You can
follow the 2Seeds Network here, https://twitter.com/2SeedsNetwork .
Don’t forget to tweet @2Seeds Network, and tag #2Seeds!
Look to the corporate blog for posts about strategy, developments, and
other content related to 2Seeds and its work. You can read the 2Seeds
corporate blog here, http://2seedsnetwork.wordpress.com/.
Find pictures, links, and more on the 2Seeds Facebook page, here
https://www.facebook.com/2seedsnetwork . Like it, refer it, and keep up
with the progress of 2Seeds.
See pictures from the ground of PCs and Partners on the 2Seeds
Instagram here, http://instagram.com/2seedsnetwork.
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2Seeds Network
As you probably recall, 2Seeds Network is a US-based 501(c)(3) nonprofit working in the Korogwe
District, the Handeni District, and Dar es Salaam, Tanzania. 2Seeds leverages the innovative spirit
and leadership capabilities of young adults from across the world in order to incubate community
based, self-sustaining, interdependent projects in Tanzania.
The 2Seeds Network believes that developing human capital is the key to catalyzing economic
growth within extremely poor communities. Guided by our values, we are creating a network of
independent yet interconnected agricultural development projects built on deep partnerships
within and across communities. We strive to create environments in which people can achieve their
full potential and solve problems together.

Kwakiliga Project
Our work here revolves around the Kwakiliga Project, which was started in 2010.
In the rolling plains of the Handeni District, the village of Kwakiliga straddles a freshly-paved
highway connecting two bustling towns. Despite easy access to resources and transportation
thanks to the dozens of vehicles passing daily, village residents struggle to meet food and income
needs. Scarce water, poor soil, and the oppressive heat in summer contribute to the poverty in
Kwakiliga and have left the community’s future uncertain.
The Kwakiliga Project works to overcome this extreme food and income insecurity by creating an
environment that enables members of the community to use sustainable means to solve problems
together. To do this, the project focuses on diversifying income sources, improving access to
competitive markets, and decreasing dependency on uncontrollable external factors, such as
rainfall.
Kwakiliga Project Partners built and maintain an integrated model that incorporates poultry
keeping, crop production, reforestation, and water management. The primary source of income for
Partners comes from the egg sales in Korogwe and Dar es Salaam. The income generated by these
sales goes into a group savings fund intended to support the group in future growth and expansion
of their business.
The cornerstone of the Kwakiliga Project’s integrated approach is the group of Project Partners.
These men and women have exhibited incredible strength and resilience. Even when times were
hard, they did not give up on the 2Seeds Network. As the Partners learn new skills and develop
their capacity as businesspeople, they are thriving in the success-enabling environment fostered by
the Kwakiliga Project.
Purpose
The purpose of the Kwakiliga Project is to drive the Kwakiliga community towards food and income
security through human capital development by creating an environment that enables success.
Mission
The mission of the Kwakiliga Project is to work with members of the Kwakiliga community to
overcome extreme food and income insecurity. The Kwakiliga Project does not strive to solve
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problems for the people of Kwakiliga, but rather to create an environment in which members of the
community can achieve their full potential and use sustainable means to solve problems together.
Vision
The Kwakiliga project envisions a Kwakiliga free of extreme poverty through the eradication of
food and income insecurity via the following:
a. Diversification of income sources and related augmentation of knowledge in crop expansion,
livestock integration, and associated technologies;
b. Improved accessibility to competitive markets applicable to the products generated in
Kwakiliga;
c.

Expansion of networks, both through 2Seeds and other communities, to provide
opportunity for personal and professional growth and collaboration;

d. Decreased susceptibility to failure from uncontrollable restraints or inputs such as weather
or resource deficiencies;
e. Minimization of threats to personal health and safety through a holistic approach that
integrates people, financial needs and the environment.
Impact
• Kwakiliga in total:
o Total inhabitants: 1220 people
o Inhabitants able to work: 170 people
• 2Seeds in Kwakiliga:
o Total: 11 households
o Number of Partners in the production group: 9
o Number of adjacent members in the production group: 0
o Number of experts: 2
o Number of support partners: 0
• 2Seeds direct impact, currently: ~66 people (5.5% of community)
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