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Dear Investors and Supporters of the Bombo Majimoto Project, 

I hope your spring is off to a nice start. Thank you for your investment in the Bombo Majimoto 
Project. By investing in us, you’ve connected yourself to our Tanzanian Partners here on the ground 
and to the 2Seeds Network as a whole. We are all part of this interconnected, interdependent 
network of people committed to solving some of the world’s biggest problems. Your generosity is 
truly making an impact. 

As I finish my last month working in Bombo, I want to formally update you on what we have been 
up to since our arrival in August. Resource stewardship is one of the most important values of 
2Seeds, and we are accountable to you, one of our project’s investors. 

The following pages outline important information about the Bombo Majimoto Project. You can see 
the progress we have made since the last report in November as well as some of the challenges we 
have faced. Note the general explanations of the 2Seeds Network and the Bombo Majimoto Project, 
as well, if you need a refresher. 

Please do not hesitate to reach out to me directly with questions, concerns, or just to keep in touch! 
Thank you again for choosing to be part of our network. 

 

 

 

Yours truly, 

Domenique Ciavattone 

Project Coordinator, 2015 – 2016 

Domenique.Ciavattone@gmail.com  
BomboMajimoto.Project@2Seeds.org  

mailto:Domenique.Ciavattone@gmail.com
mailto:BomboMajimoto.Project@2Seeds.org
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2015 – 2016 Project Activities 

Over the past seven months, our partners have impressed us with their progress and development 
towards self-sustainability. We believe that together we can set the business up for continued 
success. We’d like to share some of the highlights and changes we’ve encountered so far. 

Project Highlights  

 Completion of the Stoo. We have finally completed the storage 
unit, after 2.5 months of hard work, with 3 different fundis (handy-
persons). This stoo (storage unit) stands 8 meters by 6 meters, and 
is now housing our dried garlic that will be used for seeds in the 
future, our dried hot peppers, and our work supplies, including 
shovels, hoes, rakes, a wheelbarrow, etc. Its three large windows 
provide great aeration, and the cement floor prevents bugs, like 
termites, from eating our crops. The stoo is an integral part of our 
new strategy in Bombo, which includes drying and storing crops to 
increase control over the weather and markets.  
 

 Completion of the Office. In addition to completing the stoo, we 
have also completed our new office. This provides a neutral, 
centralized location to hold all group meetings and trainings, 
which will enhance our business operations. The office has a concrete floor, and short walls 
surrounding it, but is not fully enclosed. The open air set-up allows for a great breeze on the 
hot days (most days). The table and chairs are cemented into the ground, and the table has a 
built-in cabinet for file storage. We have already held two successful meetings in the office, 

so far!  
 
 Focus on the Process. A big part of human capital 
development involves focusing on the processes involved in 
carrying out tasks so that in the future these tasks can be 
replicated without external support. We have been extremely 
conscious of this over the past few months, and each step we 
have taken with drying, transporting, cutting, grading, 
weighing, storing, packaging and selling garlic has been time-
consuming and arduous. But because we did not rush through 
any of these processes, our Partners now have a good grasp on 
what this work entails, and will be able to sustain this work in 
the future.  

 
 
 Mama Lukia uses a measuring 

tool to cut garlic, 5cmx5cm 

 

Our first meeting in the 

new office 
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 Garlic Sales. Our market Manager, Omari, and his assistant 
Hamdani recently took two 50 kilo bags of garlic to sell as a 
trial in both the Korogwe and Tanga markets. They met 
buyers, kept extensive records of buyer contact and price 
information; following this trip, we analyzed both markets 
in our following meeting. After looking at the results and 
weighing the pros and cons of each market, we set a plan to 
sell the remainder of our garlic.  
 

 Onion Sales. Throughout the end of November and 
beginning of December, we sold our harvested onions – 
over 200 kilos! Nine out of ten of our Partners sold 
collectively, and took advantage of local markets in 
Kwetonge and Kwemkole for the first time.  Onions were in 
high demand, so prices were higher than usual. Omari and 
Hamdani communicated with Bombo and Kwemkole 
buyers and ensuring that we are sending out high quality 
onions. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Stoo Manager, Bazu, seen above weighing crops for a sale, 

and taking detailed records 

Mama Tatu crushing our garlic to 
lay it out to dry in the solar dryer 
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Challenges Facing the Project  

 Low Garlic Production. As 
with any trial, results are 
completely unpredictable. Our 
garlic production was lower than 
expected due to many different 
factors. This was our first time 
growing garlic in Bombo, and we 
have now identified both good and 
bad times of the year to plant and 
harvest. We experienced early 
rains this year which caused some 
of our garlic to sprout again, 
rendering it unsellable. The drying 
process was improvised because 
we had not yet built the solar 
dryer, so some garlic rotted and 
some dried too much. In addition 
to this, much of our high quality 
garlic is too small to sell, which 
we believe is due to spacing in the 
field. Knowing all of this, and now 

having the structures in place to properly dry and store our garlic, we have the opportunity 
for higher production in the coming season. This challenge, however, has given us the 
opportunity to get creative. We are now in the process of turning this unsellable garlic into 
powder, which sells for a much higher value in the markets! 
 

 Low Group Morale. As stated above, our garlic production and sales were not quite what 
everybody thought they would be, based off of the possibilities that were presented to us 
last year by a garlic expert who came to Bombo to train us in agricultural best practices and 
marketing, so expectations were unrealistically high. While our Partners have not 
experienced a loss because 2Seeds paid for trial inputs, they did put in great time and effort 
to receive a small return. We are not yet giving up on garlic because we have not had the 
chance to learn from our mistakes and refine our practices, but still spirits were a bit low. 
They are beginning to lift again now that we have innovative ideas for the remaining garlic. 
 

 Assuming Responsibilities. It has been difficult transferring my responsibilities to 
Partners. There are many roles that Project Coordinators have filled in the past that our 
Partners have not yet begun to step into. For example, attendance in meetings is usually 
fairly low unless I run around to remind everyone and then walk with multiple people to the 
meeting site. I have begun to remind people the day before, rather than the morning of, and 
then just show up to the meeting. I have identified some specific Partners from each region 
of Bombo to remind people and walk with them to each meeting, but even so, people have 

Above shows a comparison of the potential profits to be 
made in the Korogwe and Tanga markets, based on 

current market prices and transportation costs. 



     
     Year-End Investor Report 
  Bombo Majimoto Project 
    March 17th, 2016 

  
 

  
2Seeds Network, Inc. 
web │ www.2seeds.org 
email │ info@2seeds.org 
Washington, DC│ 20010 
501(c)(3) tax exempt public charity: EIN 27-2145843 

not been showing up. Attendance has been extremely low in the past few weeks, during a 
time when we are planning for the future and meetings are crucial. While it is true that time 
is conceptualized differently here, and showing up late is normal and acceptable, this can 
continue to pose a challenge to the group as it forges ahead. 
 

 Inconsistent Income. Because we have been in a transitional phase for much of this year, 
and we have been focused on building the structures necessary to continue the business in 
the future, we have not been producing consistently. Therefore, we have not had regular or 
high income. While in the long run it will be beneficial to have the structures and systems in 
place and the processes ironed out, we have had to make sacrifices to reach the point where 
our Partners are not reliant on loans, and have all of the resources necessary to carry out 
business operations. 
 

 Community Envy. We have been building, and this is very apparent to the community. 
While some members are excited for our Partners, others have become bitter and envious. 
This sometimes causes friction between our Partners and others. We are working to explain 
to people how the development of our group can further the development of Bombo as a 
whole.  

 

Overall 

Through our ups and downs, we and our partners have stayed positive and hopeful. We trust one 
another, learn from one another, and recognize what an excellent opportunity for exchange this 
experience is. In Swahili, we say “Kwa pamoja tunaweza!” meaning “Together we can do it!” This is a 
message we’ve taken to heart. 
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Project Finances  

As you may recall, all of the funds covering project operations and our costs of living here in 
Tanzania were generously donated by investors like you. 

My initial goal was to raise $8,000 to cover my year. Because of large project investments, my goal 
is now $10,000 to cover all expenses. As of March 2016, I have raised $10,485.60! This exceeds of 
my goal. Below shows a slightly lower number. This disparity is due to the fact that the money 
raised on my crowd funding site has not yet been processed. 

 

I am grateful that you have trusted me with your contribution in the past, and I want to emphasize 
that every donation, no matter the size, makes an important difference in the work that is being 
done with our Partners. Our work is never finished, and I appreciate any additional support that 
you may be able to provide. 

Please consider supporting us by donating again and/or sharing my GoFundMe Page. You can also 
donate directly to the project on the 2Seeds site.  

 

Financial Accountability  

Financial accountability is a cornerstone of our project work. During each of our monthly meetings 
with our fellow PCs, we check our numbers with our financial accountability partners. We compare 
pricing and expense trends, and ensure all of us are on the right track. 

Every month, we budget our funds and track our expenses. This is useful not only to see where our 
money has gone, but also as a tool to project our status through the coming months for the rest of 
our time in Tanzania. 

To give you an idea about where your invested money has been used so far, here are a few of our 
major expense categories. We’ve included sums from when we arrived through November, monthly 
averages, plus our forecasts through March 2016 (the end of our commitment here). 

https://www.gofundme.com/pb6zf67k
http://2seeds.org/donate/
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Project-Related Expenses  

Category Year to Date 
Monthly 
Average 

Forecast 
through March, 
2016 

Forecasted 
Total 

Project Training $0 $0 $0 $0 

Project Travel $332.05 $55.34 $6 $338.05 

Project Supplies $97.66 $16.28 $0 $97.66 

Project Investments $5,392.37 $898.73 $250 $5,642.37 

Total $5,822.08 $970.35 $256 $6,078.08 
 

PC Living Expenses  

Category Year to Date 
Monthly 
Average 

Forecast 
through March, 
2016 

Year Total 

PC Food $200.94 $33.49 $40 $240.94 

PC Transportation $196.82 $32.80 $20 $216.82 

PC Occupancy & Rent $613.44 $102.24 $0 $613.44 

PC Telephone & Net $332.18 $55.36 $20 $352.18 

PC Supplies $66.10 $11.02 $0 $66.10 

Total $1,409.48 $234.91 $80 $1,489.48 
 

Other Major Expenses  

Category Total 

Round Trip Airfare $1,576.70 

Supplemental Airfare $0 

Visas $0 

Vacations $0 

Insurance $290.18 

Vaccinations $0 

Total $1,866.88 
 

The numbers above have been consolidated and simplified for the purposes of this report. If you are 
interested in seeing a more detailed breakdown of our project expenses, personal expenses, and 
budgets, do not hesitate to ask.  
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Monitoring & Evaluation: Goals & Metrics  

Goals and metrics provide shared focus, structure, and motivation to everyone engaged in the 
development of 2Seeds projects. This includes our local Partners, our 2Seeds colleagues, and us. 
Our project goals are the guideposts that direct us towards the fulfillment of our projects’ missions, 
and realization of our projects’ visions. We use the 2Seeds monitoring and evaluation model to set 
goals and track metrics. 

 

Business Goals  

Group Revenue 

Monthly  
Goal 

August  
2015 

September 
2015 

October 
2015 

November 
2015 

December 
2015 

January 
2016 

February  
2016 

TZS TZS TZS TZS TZS TZS TZS TZS 
330,000 0 0 0 111,200 153,600 196,000 308,000 
% Change 0 0 0 100 38 28 57 

Group Profit 

Monthly  
Goal 

August  
2015 

September 
2015 

October 
2015 

November 
2015 

December 
2015 

January 
2016 

February  
2016 

TZS TZS TZS TZS TZS TZS TZS TZS 
170,000 0 0 0 111,200 153,600 184,000 232,000 
% Change 0 0 0 100 38 20 26 

 

Dollar-a-Day (2,500 TZS/day) 

Monthly  
Goal 

August  
2015 

September 
2015 

October 
2015 

November 
2015 

December 
2015 

January 
2016 

February  
2016 

Partners Partners Partners Partners Partners Partners Partners Partners 
4 of 10 3 1 0 0 0 0 2 

% Change 100 -67 0 0 0 0 100 

 

Production 

Monthly  
Goal 

August  
2015 

September 
2015 

October 
2015 

November 
2015 

December 
2015 

January 
2016 

February  
2016 

Kilos Kilos Kilos Kilos Kilos Kilos Kilos Kilos 
TBD 0 0 0 280 0 362 8 
% Change 0 0 0 100 -100 100 -98 
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Savings: Deposit 

Monthly  
Goal 

August  
2015 

September 
2015 

October 
2015 

November 
2015 

December 
2015 

January 
2016 

February  
2016 

TZS TZS TZS TZS TZS TZS TZS TZS 
50,000 13,500 29,500 0 0 28,000 0 13,000 
% Change 0 119 -100 0 100 0 100 
 

Savings: Balance 

Monthly  
Goal 

August  
2015 

September 
2015 

October 
2015 

November 
2015 

December 
2015 

January 
2016 

February  
2016 

TZS TZS TZS TZS TZS TZS TZS TZS 
1,500,000 670,00 713,000 713,000 713,000 731,000 731,000 744,000 
% Change 0 5 0 0 2 0 2 
 

Personnel Goals  

We are also working to improve business operations by building the capacity of our Partners in their roles. 
Here are a few updates on our work together with key Partners. 

 Mzee Shebe: Chairman: I have been working closely with Mzee Shebe 
as he will be assuming many of the roles that I, and past Project 
Coordinators, have filled. He will now be the organizer, and the person 
responsible for ensuring that all group activities are being carried out 
according to plan. He will be coordinating meetings and collective 
working days, and overseeing the planning portion of our bi-weekly 
meetings. He has successfully led the past two meetings, and has been 
working to hold other group members accountable. He is the first to 
step up when an issue emerges, and he takes his roles as the Chairman 
very seriously.  
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 Hamdani: Assistant Market Manager: Hamdani will be the first to 
tell you that his brain is on fire from all of the trainings he has been 
taking part in as Assistant Market Manager. As we have entered our 
period for selling garlic, he has been travelling with our Market 
Manager, Omari, to both Korogwe and Tanga to cultivate relationships 
with buyers, get a better understanding of current market prices and 
their potential fluctuations, calculate the transportation costs to bring 
crops to each market, and then follow up with our group members so 
everyone can make educated, informed decisions about sales. In his 
first trip to the markets, he took extensive notes, and called periodically 
to give detailed updates about their progress. He even got a new phone 
so he can communicate with buyers more easily. His passion and 
ingenuity are a great combination, and this new experiences are 
preparing him to carry out his role in the future, as well.  
 

 Mzee Twaha: Group Member: While Mzee Twaha is not a group 
leader, he is a very involved and dedicated group member. He joined us 
last year after completing a trial period. We recently held a refresher 
course on the business curriculum, taught in Bombo 2 years ago, 
before Mzee Twaha became a member. Still, he tried to answer every 
single question posed to the group, and eagerly asked follow-up 
questions for further explanation and clarification. His inquisitive 
nature and lack of inhibitions have made him a huge asset to our 
group. Just recently, he attended our annual network-wide summit, 
where he was able to explain our development in Bombo and exchange 
ideas with group members from all eight of the other 2Seeds projects. 
He was extremely engaged, and this commitment and curiosity have 
led him to learn a great deal and grow leaps and bounds in this past 
year, all while also benefiting the group as a whole.  
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Professionalization Goals  

The final focus of our yearly goals is to professionalize the business through the following means: 

System to Monitor Product Quality 
We have implemented a new process of grading, sorting, and storing 
our crops in order to sell at high quality and build a good reputation. 
Our grading system is based on size and color of the garlic, and has 
been modeled after other grading systems in Tanzania. In addition to 
this, our new financial system is production-based, and is dependent 
on regular, weekly monitoring of all of the farms. This encourages 
excellent maintenance of the farms, and is sustainable because of the 
financial rewards attached to good care. Because of this, production 
should be consistent and high.  
 

 Systematized Plan to Transport Products 
We are currently focusing on the Korogwe and Tanga markets. It is 
fairly cheap to transport crops to Korogwe because of the two buses 
that go directly from Bombo daily. Our Partners have build great 
relationships with the bus staff and have already used this form of 
transportation multiple times. In addition to this, our Partners can 
also access the Tanga markets for a slightly higher price. We have 
found travelling to Korogwe and then transferring to a different bus 
to go to Tanga is a more time-consuming option, but provides a 
much better price than we had previously been paying for a slightly 
shorter route. If prices are higher in Tanga, this is an option and 
transportation is available. 
Our Market Manager now 
has experience with this 
route, as well.  

Input Planning and Purchasing System 
With our new Inputs Manager, Bazu Mussa, we are beginning to 
talk about future purchases and analyze all of the costs that go 
into harvesting the crops that we have chosen. Again, this is a 
process, and after having compiled and analyzed all of the 
information from the garlic harvest and sales, we have set a 
new plan to purchase inputs. As of now, all of our group 
members are fully paid into the collective group saving, so we 
are transitioning this savings into an active account and using it 
to purchase our next round of seeds and pesticides. Once we 
harvest and sell, this money will be returned. In our recent 
garlic harvest, Bazu played an integral role in ensuring success, 
establishing our storage processes and record keeping system. 
He will now be the prominent figure in coordinating and 
purchasing our inputs. 
 

Senior Project Coordinator Jen 
Weidman explains our new grading 

system for garlic. 

Bazu happily fans out the money he made 
from his garlic sales. As the highest 

producer, he received the highest pay-out! 
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Financial System to Support the Business from within  
At the beginning of the year, we implemented a new outcome based financial system that encourages 
high quality production and establishes a more consistent cash flow. Payouts will then be funded by the 
money that comes from sales after the harvest. This pool will be built up beforehand, however, so that it 

is not solely reliant on a successful harvest. We have also built a 
group savings, which we plan to grow to 1.5 million shillings 
before using, and will tap into that to support the business.  

Sales Strategy to Market Final Products 
We are treading new waters and searching for new markets 
because this is the first time we have ever grown garlic or 
cayenne peppers. Our Market Manager Omari and his Assistant 
Hamdani have already completed a trial sale, exploring both the 
Tanga and Korogwe markets. They have done extensive 
research, collected phone numbers and cultivated relationships 
with buyers, recorded all fees involved in travelling to both 
places and transporting crops to both markets, and they have 
begun to analyze all of this information.  

Collective Space to Perform Group Operations  
In addition to systematizing our work in the greenhouses, a 
collective space created last year to bring our group together, we 
have completed the construction of our office, storage unit and 

solar dryer. Now, all group work will be centralized, done 
together every step of the way, and meetings to carry out 
business operations are being held in the new office.  
 
 

 

Omari, Market Manager, peels garlic to 
prepare it to be dried, powdered and sold 
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Above: the completed office and storage unit 
Below: solar dryer 
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Social Media  

Following the Bombo Majimoto Project 

This investor report reflects some of the foundations, framework, and progresses of our project. If 
you want a closer look, and to stay connected to our day-to-day operations and advances, connect 
to our project through our social media outlets. 

 

We try to tweet frequently from our project site, as cell reception and 
internet connectivity allow. You can follow the Bombo Project here, 
https://twitter.com/BomboMajimotoProject. Don’t forget to tweet 
@BomboMajimotoProject, and tag #2Seeds!  
 

 

In addition, we periodically write blog posts about everything from 
important developments in the project to our next quarter’s goals to our 
new friendships in Bombo. You can read our thoughts here, 
http://thebombomajimotoproject.wordpress.com/. 
 
The hub of all of this activity is the Bombo Majimoto Project’s Facebook 
page, here https://www.facebook.com/bombomajimotoproject. Like us, 
refer us to your friends, and follow our activity. We love staying 
connected. 
 

 

Keeping up with 2Seeds 

Please take a look at the 2Seeds Network’s social media pages. You’ll find content relevant to all of 
the projects, network-wide initiatives, corporate activities, recruitment, and more. 

 

Frequent updates from the ground in Tanzania and from the US. You can 
follow the 2Seeds Network here, https://twitter.com/2SeedsNetwork . 
Don’t forget to tweet @2Seeds Network, and tag #2Seeds! 
 

 

Look to the corporate blog for posts about strategy, developments, and 
other content related to 2Seeds and its work. You can read the 2Seeds 
corporate blog here, http://2seedsnetwork.wordpress.com/. 

 

Find pictures, links, and more on the 2Seeds Facebook page, here 
https://www.facebook.com/2seedsnetwork . Like it, refer it, and keep up 
with the progress of 2Seeds. 
 

 

See pictures from the ground of PCs and Partners on the 2Seeds 
Instagram here, http://instagram.com/2seedsnetwork. 
 
 

https://twitter.com/BomboMajimotoProject
http://thebombomajimotoproject.wordpress.com/
https://www.facebook.com/bombomajimotoproject
https://twitter.com/2SeedsNetwork
http://2seedsnetwork.wordpress.com/
https://www.facebook.com/2seedsnetwork
http://instagram.com/2seedsnetwork
http://2seedsnetwork.wordpress.com/
https://www.facebook.com/2seedsnetwork
http://instagram.com/2seedsnetwork
https://twitter.com/2SeedsNetwork
https://twitter.com/Kwakiliga2Seeds
http://thekwakiligaproject.wordpress.com/
https://www.facebook.com/KwakiligaProject
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2Seeds Network  

As you probably recall, 2Seeds Network is a US-based 501(c)(3) nonprofit working in the Korogwe 
District, the Handeni District, and Dar es Salaam, Tanzania. 2Seeds leverages the innovative spirit 
and leadership capabilities of young adults from across the world in order to incubate community 
based, self-sustaining, interdependent projects in Tanzania. 
 
The 2Seeds Network believes that developing human capital is the key to catalyzing economic 
growth within extremely poor communities. Guided by our values, we are creating a network of 
independent yet interconnected agricultural development projects built on deep partnerships 
within and across communities. We strive to create environments in which people can achieve their 
full potential and solve problems together.  

Bombo Majimoto Project  

Our work here revolves around the Bombo Majimoto Project, which was established in 2011. 
 
Sheltered in a narrow valley in an isolated corner of the Korogwe District, Bombo Majimoto is the 
most remote of the 2Seeds project sites. Thanks in part to this geography, Bombo boasts a small 
river that passes through the village year round, even when other areas of the district are plagued 
by drought. This consistent access to water, coupled with the area’s rich, fertile soil, creates a strong 
foundation for agriculture. 
 
However, this same remoteness that makes Bombo so lush creates barriers to accessing markets. 
Transportation options to bring crops down the valley to markets in Korogwe, Tanga, or Dar es 
Salaam are very few and equally costly. In addition, isolated farmers without exposure to 
agricultural best practices are unable to effectively and responsibly use the abundant natural 
resources available to them. 
 
The Bombo Majimoto Project seeks to capitalize on the natural resources of the area and seek 
solutions to these challenges by working with a dedicated group of farmers. These farmers work 
together to sell crops collectively, thereby allowing them to offset otherwise restrictive 
transportation costs. Capitalizing on the year-round availability of water, the group employs a 
collectively owned and operated irrigation system, enabling them to go to markets at times when 
other farmers can’t. The income generated from these sales makes a huge impact in these farmers’ 
lives, transitioning them away from a cycle of subsistence farming and giving them control over 
their lives and their futures. 
 
The most important part of the Bombo Majimoto Project is the partners, whose dedication drives 
the project forward as they learn agricultural and group management skills. Their new connections 
within and beyond the community, bolstered by the relationships across the 2Seeds Network, 
remain the most important tools to craft creative, cooperative strategies to overcome food and 
income insecurity in Bombo Majimoto. 
 

http://2seedsnetwork.wordpress.com/2013/10/23/the-2seeds-network-and-human-capital-development-what-is-human-capital/
http://2seedsnetwork.wordpress.com/2013/10/29/what-is-the-network/
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Purpose 
The purpose of the Bombo Majimoto Project is to foster human capital development in the 
community of Bombo Majimoto, working closely with its people to overcome barriers to food and 
income security through the realization of their potential as capable and creative agents. 

Mission 
The mission of the Bombo Majimoto Project is to facilitate cooperative action among the people of 
Bombo Majimoto that promotes the use of agricultural best practices, encourages the dissemination 
of education between farmers, and increases access to higher-value markets.  

Vision 
The vision of the Bombo Majimoto Project is an inclusive and evolving group of partners that 
optimizes the sustainable and self-sustaining use of Bombo Majimoto’s natural and human 
resources while creating opportunities for connections both within and outside of the community.  

Impact 
 Bombo Majimoto in total: 

o Total inhabitants: 2327 
o Inhabitants able to work: 622 

 2Seeds in Bombo Majimoto: 
o Total: 20 households 
o Number of members in the farmers’ group: 8 
o Number of other farmers involved in the farmers’ group: 8 
o Number of experts: 2 
o Number of support partners: 2 

 2Seeds direct impact, currently: ~120 people (5% of community) 
 


