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To Our Investors and Supporters,
The first three months of our time in Dar es Salaam has been exciting, challenging, and productive.
On behalf of the Project Coordinators and all of our Project Partners in Dar and beyond, we want to
thank you again for your generous support of our efforts here.
From the outside, it is often hard to see what we are doing on a daily basis and the real impact of
our work. This document is our opportunity to give you more insight into the challenges, themes,
and successes over the past several months. Included here are some highlights from the project’s
activities, an analysis of our goals and metrics, and a breakdown of our budget and expenditures.
For those who need a refresher, we have also included general explanations of the 2Seeds Network
and the Masoko Project.
We hope you find this review interesting and relevant, and hope that you continue to follow us
through the New Year.
Thank you again for your generosity and support.

Yours truly,
David Robinson and Jeremy Harding
Project Coordinators, 2015 – 2016
david92robinson@gmail.com
jeremyharding5@gmail.com
masoko.project@2Seeds.org
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2Seeds Network
As you probably recall, 2Seeds Network is a US-based 501(c)(3) nonprofit working in the Korogwe
District, the Handeni District, and Dar es Salaam, Tanzania. 2Seeds leverages the innovative spirit
and leadership capabilities of young adults from across the world in order to incubate community
based, self-sustaining, interdependent projects in Tanzania.
The 2Seeds Network believes that developing human capital is the key to catalyzing economic
growth within extremely poor communities. Guided by our values, we are creating a network of
independent yet interconnected agricultural development projects built on deep partnerships
within and across communities. We strive to create environments in which people can achieve their
full potential and solve problems together.

Masoko Project
Our work here revolves around the Masoko Project, which was established in 2010.
Smallholder farmers in rural areas of Tanzania face major barriers in accessing markets and
gathering accurate information to sell their crops. Isolated farmers with no personal connections to
far-away markets are at higher risk of being cheated, while a scarcity of information leaves farmers
guessing at the best place to sell their produce.
The Masoko (meaning “markets” in Swahili) Project works to facilitate connections between
markets and farmers in Tanzania. Though the project’s operations are based in Dar es Salaam and
focused mainly in the Kariakoo Market Corporation (the largest wholesale market in Tanzania), the
project aims to create practical solutions for farmers and markets throughout the country. The
Masoko Project has three primary initiatives:
1) Kariakoo Market Solution: The Masoko Project, in partnership with the Kariakoo Market
Corporation (KMC) and other stakeholders such as mobile developers, is working to
systemize the collection and distribution of accurate information about crop prices. Rural
farmers armed with up-to-date price data are less likely to be taken advantage of when
going to market and can more confidently decide what to do with the crops they harvest.
They can even track crop prices over the long term in order to plan their seasons further in
advance. Farmers throughout Tanzania will be able to access this information with a simple
text message from their mobile phones.
2) Market Access for 2Seeds Village-based Partners: The Masoko Project also acts as an
immediate resource for other projects across the 2Seeds Network. Thanks to strong
relationships built in Kariakoo and other markets in Tanzania, the Masoko Project facilitates
sales of 2Seeds products in large volumes and at premium prices.
3) Organization Collaboration: The project also aims to create opportunities to bring minds
together to increase collaboration among NGOs, government organizations, and businesses
working within the agricultural value-chain in Tanzania. This initiative is based on the
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assumption that collaboration among organizations that have similar or complementary
roles benefit stakeholders at all levels, from market executives to rural farmers.
Purpose
The purpose of the Masoko Project is to increase Tanzanian farmers' access to high value markets,
improve the transparency of agricultural value chains in the country in a way that enables farmer
decision making, and help 2Seeds and its partners achieve greater possibilities through connections
to urban centers.
Mission
The mission of the Masoko Project is to make Tanzanian agricultural markets accessible and
efficient points of trade and provide accurate and timely information to farmers and other
productive members of the value chain.
Vision
The Masoko Project envisions a Tanzania in which the agricultural market offers the best choice for
a farmer and is not made inaccessible by information or relationship barriers.
Impact
• 2Seeds at the Masoko Project:
o Total: 802 people
o Number of workers at KMC: 113
o Number of Partners in the group: 6
o Number of buyers integrated to the system: 678
o Number of IT experts: 7 (KMC: 2, Capslock team of mobile developers: 5)
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2015 – 2016 Project Activities
Since our arrival, our Partners have already seen such progress and development towards selfsustainability. We believe that together we can set the business up for continued success. We’d like
to share some of the highlights and changes we’ve encountered so far.

Project Highlights
•

Achieving Financial Sustainability - We are in the final stages of securing a revenue-

•

New Market Opportunities - One of our goals for
the year is finding new market opportunities for
our village-based businesses from the Korogwe
area. This is a crucial step for ensuring their
financial sustainability after our ground operations
end in 2016. So far, we’ve uncovered some exciting
market opportunities that could really take the
businesses in our network to the next level of
success. We’re going to build off of this momentum
to continue building our market presence in Dar es
Salaam.

•

A Team of All-Stars - We have an amazing team of
Partners here in Dar es Salaam, whose vision for
this system predates 2Seeds’ time here. Their level
of passion and commitment to creating a service
that can truly improve the lives of millions of
Tanzanians is extremely important to the future of
this project. We are focusing our work now to
create systems that will put them in the best
position to succeed, which includes bringing in new
enthusiastic team members who share this vision.

share agreement with Vodacom – the largest mobile company in Tanzania - that would
allow our Partners at KMC and Habari Mazao to be compensated for the tremendous
work that they have been doing for the past four years! We are hoping that this will be
just the first of several such agreements, as more and more mobile companies are looking
to develop competing platforms to provide valuable services to smallholder farmers.
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Munguatosha, a 2Seeds Partner
from the Kariakoo Market, at the
Oyster Bay Farmers Market in Dar
es Salaam. Our participation in the
market is one of the ways that we
advertise the 2Seeds brand and
find new markets.

Mid-Year Investor Report
Masoko Project
November 20th, 2015

Challenges Facing the Project
There have also been a few moments when all of the pieces did not quite come together. We do our
best to turn these hiccups into learning opportunities.
•

Achieving Professional Standards - Working with companies like Vodacom is an amazing
opportunity, but it comes with strict expectations and the stakes are high. Small slipups or
inconsistencies in price collection can mean the termination of our agreement and pose a
major threat to the financial self-sustainability of our project. This means that we have to
ensure that all of the services we offer are being provided as agreed upon, 100% of the time.
This can be an extremely challenging standard to achieve in this setting with flexible work
hours, limited internet connectivity and unreliable cell phone connection.

•

Uncharted Waters - We are at the forefront of a brand new and rapidly emerging
marketplace. Mobile technology and information sciences are widely present in Tanzania,
but are being sorely underutilized in the development sphere. We are now seeing
entrepreneurs and NGOs alike seeking to capitalize on the opportunities to deepen their
impacts and build successful businesses using this growing resource, and the work we are
doing is a big part of that. We label this a challenge not because it threatens our project, but
because we are navigating brand new terrain with no real road map or even a clear
destination. It’s incredibly exciting and the potential is virtually limitless. We are being
challenged on a daily basis to
think critically and creatively
with our Partners as we move
forward with this groundbreaking project.

Our team makes a visit to the Tandale Market in Dar es
Salaam in the hope of forging a partnership to include
prices of maize, beans, and rice in the price collection
system.
2Seeds Network, Inc.
web │ www.2seeds.org
email │ info@2seeds.org
Washington, DC│ 20010
501(c)(3) tax exempt public charity: EIN 27-2145843

Starting from Scratch. Several of
Tanzania’s staple crops – beans,
rice and maize – are not sold in
high volumes at Kariakoo Market.
In order to make our system the
most useful to potential users
and business Partners however,
it is crucial to include prices for
these crops. This means forging
relationships at other markets
where staple crops are sold over
the course of the next 5 months.
Building up the necessary level of
trust and understanding among
traders to establish this system at
Kariakoo took about 3 years. Our
early interactions with
management of these other
markets has made it abundantly
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clear that this will be an incredibly difficult task. The barriers that existed at Kariakoo when 2Seeds
arrived – a lack of trust in foreign NGOs, a poor understanding of our true objectives and a fear that
correcting the information imbalance that currently exists between farmers and crop traders will
actually harm businesses – are all very present and will need to be successfully overcome if we are
to succeed in expanding our system to these periphery markets.

Overall
Through our ups and downs, we and our Partners have stayed positive and hopeful. We trust one
another, learn from one another, and recognize what an excellent opportunity for exchange this
experience is. In Swahili, we say “Kwa pamoja tunaweza!” meaning “Together we can do it!” This is a
message we’ve taken to heart.

Even when Jeremy is feeling a little under the weather he can count on a whole
crew of friends from Kariakoo to make him feel better!
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Project Finances
As you may recall, all of the funds covering project operations and our costs of living here in
Tanzania were generously donated by investors like you.

Our initial goal was to raise $10,000 each, giving us a total of $20,000 to cover our year. As of
November, 2015, we’ve raised $18,715.46. This is 94% of our goal.
We are only $1,000+ away from reaching our fundraising goal and we ask that you help us
get over the final financial hurdle. We want to emphasize that every donation, no matter the size,
makes an important difference in our work.

Financial Accountability
Financial accountability is a cornerstone of our project work. During each of our monthly meetings
with our fellow PCs, we check our numbers with our financial accountability partners. We compare
pricing and expense trends, and ensure all of us are on the right track.
Every month, we budget our funds and track our expenses. This is useful not only to see where our
money has gone, but also as a tool to project our status through the coming months for the rest of
our time in Tanzania.
To give you an idea about where your invested money has been used so far, here are a few of our
major expense categories. We’ve included sums from when we arrived through November, monthly
averages, plus our forecasts through March 2016 (the end of our commitment here).
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Project-Related Expenses
Category

Year to Date

Project Training
Project Travel
Project Supplies
Project Investments
Total

Monthly
Average

Forecast through
July, 2015

Forecasted
Total

$ 586.82
$ 0.00
$ 48.68
$ 0.00

$ 195.61
$ 0.00
$ 16.23
$ 0.00

$ 392.14
$ 0.00
$ 323.81
$ 0.00

$ 978.96
$ 0.00
$ 372.49
$ 0.00

$ 635.50

$ 211.83

$ 715.95

$ 1,351.45

Project Coordinator Living Expenses
Category

Year to Date

PC Food

Monthly
Average

$ 893.83

PC Transportation

Forecast through
July, 2015

$ 297.94

$ 1,447.62

Year Total
$ 2341.45

$ 277.32

$ 92.44

$ 650

$ 927.32

$ 4,235.15

$ 1,411.72

$ 255.71

$ 4,490.86

PC Telephone & Net

$ 228.19

$ 76.07

$ 395.24

$ 623.43

PC Supplies

$ 695.55

$ 231.85

$ 328.57

$ 1,024.12

$ 6330.04

$ 2,110.01

$ 3,077.14

$ 9,407.18

PC Occupancy & Rent

Total

Other Major Expenses
Category

Total

Round Trip Airfare
Supplemental Airfare
Visas
Vacations
Insurance
Vaccinations
Tanzanian Orientation
PC Medical Costs
Network Costs

$ 450.55
$ 0.00
$ 0.00
---$ 512.72
---$ 203.11
$ 957.80
$ 45.28

Total

$ 2169.46

The numbers above have been consolidated and simplified for the purposes of this report. If you are
interested in seeing a more detailed breakdown of our project expenses, personal expenses, and
budgets, do not hesitate to ask.
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Monitoring & Evaluation: Goals & Metrics
Goals and metrics provide shared focus, structure, and motivation to everyone engaged in the
development of 2Seeds projects. This includes our local Partners, our 2Seeds colleagues, and us.
Our project goals are the guideposts that direct us towards the fulfillment of our projects’ missions,
and realization of our projects’ visions. We use the 2Seeds monitoring and evaluation model to set
goals and track metrics.
This August, 2Seeds worked with Project Partners to set Network-Wide Metrics to measure
progress towards the self-sustainability of each business. These measurements of profitability,
personnel power, and professionalization guide our work through the 2015 – 2016 year in setting
our Partners up to continue business operations independently.

Kariakoo Market Solution
Goal 1: To monetize the crop price service by November
30th, 2015
Explanation: In this goal, we intend to sign a financial
contract with Vodacom, the largest cellular provider in
Tanzania. The contract would ensure that Vodacom
would pay the Kariakoo Market Corporation for the crop
price data, which Vodacom then distributes to farmers.
By covering the costs of collecting prices, we take a
crucial step toward self-sustainability of the Masoko
Project.
Progress: We have been working with Vodacom for
nearly 4 months to finalize this contract, and are in the
last stages of negotiations before signing. We will very
likely sign this contract by the end of November 2015.
Goal 2: To collect and upload accurate price information
on time and daily beginning in November 2015
Explanation: In this goal, we intend to standardize price
collection systems within the Kariakoo Market, in order
to ensure that we deliver accurate prices, on time, 7
days per week beginning in November 2015. Currently,
while price collection happens regularly, there are not
standardized protocols to ensure that the work is done
every day. Price collection depends on a number of
different factors. In order to ensure accurate and regular
price collection, we have goals to improve:
•

Wireless connectivity in the Kariakoo Market to
upload price information
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The online price uploading
application. Kariakoo Market Price
Collectors collect crops and upload
the data here.
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The ease-of-use of the price upload application
The number of people employed by the Kariakoo Market Corporation to collect prices
The schedule to upload prices
Accountability systems and other incentives to upload prices
Education among vendors in the market to ensure accurate data collection
Collection of bean, rice, and maize prices 2 days per week from other markets in Dar es Salaam

•
•
•
•
•
•

Progress: Rather than measuring each of these goals individually, we will measure the success of
these systems using the following metric: the number of days that crop prices are collected and
uploaded before 11 a.m. We will begin to measure in November as we have used the time in October
to make the necessary adjustments to make the systems successful. Our year-end investor report
will display this metric from November 2015 through March 2016.

Personnel Goals
We are also working to improve business operations by building the capacity of our Partners in their roles.
Here are a few updates on our work together with key Partners.
•

•

Anderson Shaka: Chairman
Anderson is the head of the Kariakoo
Market ICT department, as well as the
chairman of 2Seeds operations in the
market. His role as chairman is to
oversee the operations of price
collection in order to ensure that the
market collects accurate and on-time
price information daily. Over the past
several months we have worked with
Anderson to expand his role by focusing
on holding others accountable for
completing tasks. In a recent meeting in
November, Anderson demonstrated his
capacity to lead by laying out
expectations for the price collection
team, and developing a strategy to hold
them accountable for the quality of their
work.

Anderson Shaka showing off the college
diploma he recently received after years
of part time studying. A proud moment for
all of us at 2Seeds.

Mr. Vedastus: Group Advisor
As advisor to the group and the project
coordinators, Mr. Vedastus uses his 30+
years of experience at the Kariakoo Market to advise changes in the price collection system
that will make it more self-sustainable in the long-run. For instance, it was his idea to collect
prices earlier in the morning as crops are brought to the market in order to ensure that the
project provides the most accurate and timely wholesale prices to farmers.
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• Anderson Defaye: Price Collector
Anderson Defaye works as a cashier in
the Kariakoo Market and recently joined
the price collection team. Since joining in
mid-October, he has already
demonstrated an incredible amount of
discipline to collect prices on time each
day. Underlying his hard work is his clear
understanding of the significance of his
price collection role in providing a service
for the thousands of Tanzanian farmers
that use the information.

Anderson Defaye poses with Jeremy in the price
collection office in the basement of Kariakoo
Market.
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Market Access for 2Seeds Village-based Businesses
Goal 1: Increase revenue from 2Seeds Network sales in Dar es Salaam from 1.2 million TZS/month in
September 2015 to 1.5 million TZS/month in January 2016.

Explanation: Our village-based businesses are working hard to increase the production of goods to sell
in Dar es Salaam. In order to increase income for our village-based Partners, it is imperative to open
market opportunities as well as to improve production quality. As the 2Seeds representatives in Dar es
Salaam, our goal at the Masoko Project is to make connections with high price markets in order to
increase 2Seeds revenue in the city from 1.2 million Tanzanian Shillings (TZS) to 1.5 million TZS by
January 2016. This not only includes tapping into new markets, but also advising on quality standards
for 2Seeds businesses to be certain that we are selling only high quality products.
Progress:
The following graph shows the sales data from 2015 from 2Seeds businesses in Korogwe:

2Seeds Sales in Dar es Salaam, 2015
TZS 1,800,000
TZS 1,600,000
TZS 1,400,000
TZS 1,200,000
TZS 1,000,000
TZS 800,000
TZS 600,000
TZS 400,000
TZS 200,000
TZS 0

Monthly Sales

Monthly Sales Goal

Linear (Monthly Sales)

Goal 2: To open a 2Seeds-specific distribution point in Dar es Salaam by February 1st, 2016 in order to
centralize the sales of 2Seeds products in the city.

Explanation: The self-sustainability of 2Seeds sales in Dar es Salaam depends on lowering costs and
centralizing our sales. Currently, 2Seeds sales in the city have high transportation costs. In order to
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minimize this, we have set a goal to establish a storage and distribution point for 2Seeds goods, which
will be conveniently located near our larger markets.
Progress: As of early November, we have identified a several potential locations for distribution points.
We will be making a decision in December about the site, hiring a qualified Tanzanian to manage these
sales and throughout December and January, transitioning our sales strategy to be centered on this
distribution point.

Organization Collaboration
Goal 1: To host 2 unique meet-up events with an attendance of 30 participants each by – the first before
February 28th, 2016, and the second by March 20th, 2016. Have one unique end product from these two
events that furthers collaboration across public, civil society, and private actors in international
development.

Explanation: Part of our role as the Masoko Project is to create spaces for other like-minded
organizations to collaborate in order to reach similar goals. This year we intend two host 2 events in the
Dar es Salaam development community aimed at increasing collaboration between a varieties of
different actors. Our ultimate goal is to develop a forum to allow people to seek and find opportunities
for collaboration.
Progress: We hosted the first of two meet-up events on November 17th, 2015, which 52 individuals
attended in order to discuss collaboration across the social impact sector and seek specific areas of
collaboration with peers. The meet-up was a very large success, with representatives from 36 unique
organizations across business, civil society, and government sectors. We will be hosting the second
meet-up in late February, 2016.

Meet-up participants sharing ideas during the
discussion portion of the event
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Social Media
Following the Masoko Project
This investor report reflects some of the foundations, framework, and progresses of our project. If
you want a closer look, and to stay connected to our day-to-day operations and advances, connect
to our project through our social media outlets.
We try to tweet frequently from our project site, as cell reception and
internet connectivity allow. You can follow the Masoko Project here,
https://twitter.com/MasokoProject. Don’t forget to tweet
@MasokoProject, and tag #2Seeds!
In addition, we periodically write blog posts about everything from
important developments in the project, to our next quarter’s goals, to our
new friendships in Dar es Salaam. You can read our thoughts here,
http://themasokoproject.wordpress.com/.
The hub of all of this activity is the Masoko Project’s Facebook page, here
https://www.facebook.com/masokoproject. Like us, refer us to your
friends, and follow our activity. We love staying connected.
See pictures from the ground of PCs and Partners on the Masoko Project
Instagram here, http://instagram.com/MasokoProject.

Keeping up with 2Seeds
Please take a look at the 2Seeds Network’s social media pages. You’ll find content relevant to all of
the projects, network-wide initiatives, corporate activities, recruitment, and more.
Frequent updates from the ground in Tanzania and from the US. You can
follow the 2Seeds Network here, https://twitter.com/2SeedsNetwork .
Don’t forget to tweet @2Seeds Network, and tag #2Seeds!
Look to the corporate blog for posts about strategy, developments, and
other content related to 2Seeds and its work. You can read the 2Seeds
corporate blog here, http://2seedsnetwork.wordpress.com/.
Find pictures, links, and more on the 2Seeds Facebook page, here
https://www.facebook.com/2seedsnetwork . Like it, refer it, and keep up
with the progress of 2Seeds.
See pictures from the ground of PCs and Partners on the 2Seeds
Instagram here, http://instagram.com/2seedsnetwork.
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