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To Our Investors and Supporters,
We hope you are well and gearing up for the holidays! We’re checking in to let you know how the
first half of our time in the Lutindi Project has been going. As the first half of our time in the project
wraps up, we want to give you some strategic insight about our work these past several months and
what we hope to accomplish in our remaining time in the project site.
Each day, as our Partners so encourage, we continue to zoea – acclimate – to the culture, language,
and complexities of the Lutindi Project. With each day of growth and progress in the project site,
our gratitude for your emotional, intellectual, and financial support increases. Likewise, our Project
Partners, who continue to reap the opportunities of the 2Seeds Network model that develops
human capital, equally acknowledge and appreciate your support.
This is a truly exciting time (for us, and you as well) to be involved in such a progressive
development project. As the role of the project coordinators in the Lutindi Project will be phased
out at the end of this year, developing human capital is, now more than ever, essential in
transitioning the Lutindi Project to a fully self-sustaining business.
We are particularly excited to host advanced business trainings with our Partners on a biweekly
basis. It is incredibly humbling to observe the retention of these business concepts in day-to-day
project activities. Take for instance Thomas Nygassa, the Lutindi Project’s sales chair, who
diligently calculates the data for each Lutindi Project sale. After a recent sale, Thomas impressed us
further by calculating the cost of transportation for our beet sales in Dar es Salaam – an expense
that is typically covered by our Network-Wide Sales initiative. Thomas, among many other Partners,
assures us that together we will be able to successfully transition the Lutindi Project to full local
ownership.
Included in the following pages of this report are some highlights from the project’s activities, an
analysis of our goals and metrics, and a breakdown of our budget and expenditures. Note the
general explanations of the 2Seeds Network and the Lutindi Project, as well. It is our hope that the
following breakdowns and updates will provide you with a more comprehensive understanding of
the tremendous impact that your generosity has had for members of the Lutindi Project.
It is also our hope that you will continue to
follow our work in the coming year. Please
feel free to email us with feedback,
questions, comments or concerns. We
would love to hear from you!
Thank you again for your generosity and
support.
Yours truly,
Andrew Curran & Austin Leefers
Project Coordinators, 2015 – 2016
curranjandrew@gmail.com
aleefers@gmail.com
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2Seeds Network
As you probably recall, 2Seeds Network is a US-based 501(c)(3) nonprofit working in the Korogwe
District, the Handeni District, and Dar es Salaam, Tanzania. 2Seeds leverages the innovative spirit
and leadership capabilities of young adults from across the world in order to incubate community
based, self-sustaining, interdependent projects in Tanzania.
The 2Seeds Network believes that developing human capital is the key to catalyzing economic
growth within extremely poor communities. Guided by our values, we are creating a network of
independent yet interconnected agricultural development projects built on deep partnerships
within and across communities. We strive to create environments in which people can achieve their
full potential and solve problems together.

Lutindi Project
Our work here revolves around the Lutindi Project, which was started in 2010.
Perched in the lush Usambara Mountains, Lutindi has some of the best environmental conditions in
the district. However, the mountainous terrain isolates the village and divides arable land into small
and widely distributed farms. One farmer alone cannot produce the quantity needed to profit from
sending even the best quality crops to high-value markets. Reaching niche markets, where crops
can fetch up to double the local price, is critical to ending the cycle of subsistence farming in Lutindi.
Understanding this reality, the Lutindi Project organized a cooperative of roughly 30 farms which
coordinate planting and harvesting to access markets collectively. The group also provides
opportunities for education on agricultural best practices and concepts of finance, as well as
opportunities to experiment with specialty crops rarely seen in Tanzania, such as beets. To increase
efficiency and develop cooperation and management skills among the group’s farmers, the group
has been divided into three subgroups that coordinate their planning and planting in order to
produce year-round and secure access to high-value markets.
To further increase the productivity of each farm, 2Seeds structured a microfinance system.
Microloans allow farmers to gain access to higher quality inputs, such as treated seeds, fertilizers,
and pesticides. The farmers are now safely and preventatively using these inputs and working
towards financial interdependency with the goal of the group financing its own operations. Group
sales in Lutindi are supported by an insurance scheme that enables Partners to take calculated risks
in order to become strong players in the agricultural market.
Purpose
The purpose of the Lutindi Project is to create opportunities for farmers that they could not reach
individually, by utilizing and improving the value and knowledge that each farmer possesses in
order to improve quality of life for the people of the Lutindi community.
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Mission
The mission of the Lutindi Project is improving production, coordination and access to markets for
the members of Umoja Wa Wakulima farmers’ group through sustainable means.
Vision
The Lutindi Project envisions a Lutindi in which each member of Umoja wa Wakulima farmers’
group is moving toward food and income security by working collectively to increase opportunities.
Impact
• Lutindi in total:
o Total inhabitants: 3,525 people
o Inhabitants able to work: 626 people
• 2Seeds in Lutindi:
o Total: 40 households
o Number of members in the group: 31
o Number of adjacent members involved in the group: 6
o Number of experts: 1
o Number of support partners: 2
• 2Seeds direct impact, currently: ~240 people (6.8% of community)

2015 – 2016 Project Activities
Since our arrival, our Partners have already seen such progress and development towards selfsustainability. We believe that together we can set the business up for continued success. We’d like
to share some of the highlights and changes we’ve encountered so far.

Project Highlights
•

Loan Repayment. Over the past few years, the Lutindi project Partners have been financing
their production through microloans provided by our donors and managed by project
coordinators. This year, group leadership has decided to transition to a savings system.
The Partners will be saving money to purchase their own seeds and inputs. The first step in
this transition is loan repayment. So far,
14 of our 21 members have completely
paid back their loans. The total
outstanding group balance has declined
from TZS 700,000 to TZS 163,165. We
aim to have all loans paid back in full by
the end of November.

•

Increase in Production. Following an
unusually wet and cold growing season
in June and July 2015, group production
suffered. Our Partners produced lower
quality crops than usual leading to
lower group revenue. Fortunately,
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Mother Nature has become more cooperative in the past few months. The warmer wet
season has boosted moral, as well as yields.
•

Cardamom Sales. Cardamom is ubiquitous in the cuisine of Lutindi. From tea to rice, you
would be hard pressed to find a local dish that doesn’t include it. Many of our Partners
produce high quality cardamom for their personal consumption. Last year, PCs Jen and
Ross conducted a pilot sale of ground and packaged Lutindi cardamom in Dar es Salaam. It
went very well. We are planning to scale up these sales over the coming months. So far, our
Partners have harvested and dried over 10 kilograms of cardamom.

Umoja wa Wakulima group member Patrick shows off
one of his 2,000 + cardamom plants

•

• Formalized meeting agenda.
Over the past two months, the 2Seeds
Network has been working to
professionalize and standardize group
meetings in each project site. The
leadership is eager to adopt the new
agenda as it maximizes the impact of each
group meeting. The new agenda includes
production group accountability sessions,
finance and sales reports, and a weekly
action plan.

Advanced business curriculum. Last year, 25 Partners and associated participants
completed the 2Seeds Network Business Curriculum covering record keeping, setting goals,
and time management. In November, our Partners will begin the 2Seeds Network Advanced
Business Curriculum. This eight-session course will build on the foundations from the
series focusing more on long-term planning and goals. We will be hosting these trainings
biweekly for the next several months.

Challenges Facing the Project
•

Building individual savings accounts. As mentioned previously, our Partners have decided
that they will finance their future production with savings. However, saving for the future is
difficult and not a largely practiced component of Tanzanian culture. To help our Partners
achieve this goal, we have created a tiered contribution system based on the size of each
farming operation. These tiers and the Partners whom populate each tier, have been
determined by examining years of data on each Partner’s production capability. By
contributing the set amount to an individual savings account monthly, Partners will have
sufficient funds to purchase seeds, fertilizer, and pesticide throughout the year.
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•

Building group savings accounts. In addition to the individual savings accounts, for the
first time the Lutindi Project will be building a group savings account. This account will be
used to cover group investments, opportunities for business expansion, and inevitable
emergencies that arise from agricultural work. By making small contributions each month,
our Partners will insure themselves against future uncertainty and assure that the group
continues to function.

•

Farm water management. Unlike many of the other 2Seeds Project sites, Lutindi is blessed
with abundant rain. This rainfall provides water year-round for growing high-quality
vegetables. There are, however, some issues getting the water from spring or stream to the
plants. To aid our Partners, we are continuing to make capital investments in irrigation
infrastructure on many farms. After much trudging through the rainforest measuring for
hoses and pipes, we target to begin implementing these improvements in December.

•

Production group planning. Over the past
few years, our Partners have successfully
avoided overwhelming the market with
one type of crop and ensured proper crop
rotation. This has been accomplished by
creating a group production schedule. In
the past, the scheduling meetings have
been facilitated by PCs. Going forward, we
will be training a (yet to be determined)
Partner to facilitate these meetings.

Strategizing, weighing and distributing highquality seeds to the ‘Blue’ production group.

Overall
Through our ups and downs, we and our Partners have stayed positive and hopeful. We trust one
another, learn from one another, and recognize what an excellent opportunity for exchange this
experience is. In Swahili, we say “Kwa pamoja tunaweza!” meaning “Together we can do it!” This is a
message we’ve taken to heart.
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Project Finances
As you may recall, all of the funds covering project operations and our costs of living here in
Tanzania were generously donated by investors like you.

Our initial goal was to raise $8,000 each, giving us a total of $16,000 to cover our year. As of
November 2015, we’ve raised $14,633.05. This is 91% of our goal.
We are near our fundraising goal, and are continuing to raise significant funds for the Lutindi
Project. We are grateful that you have trusted us with your contribution in the past, and we want to
emphasize that every donation, no matter the size, makes an important difference in the work that
is being done with our Partners. Our work is never finished, and we appreciate any additional
support that you may be able to provide.

Financial Accountability
Financial accountability is a cornerstone of our project work. During each of our monthly meetings
with our fellow PCs, we check our numbers with our financial accountability partners. We compare
pricing and expense trends, and ensure all of us are on the right track.
Every month, we budget our funds and track our expenses. This is useful not only to see where our
money has gone, but also as a tool to project our status through the coming months for the rest of
our time in Tanzania.
To give you an idea about where your invested money has been used so far, here are a few of our
major expense categories. We’ve included sums from when we arrived through November, monthly
averages, plus our forecasts through March 2016 (the end of our commitment here).

2Seeds Network, Inc.
web │ www.2seeds.org
email │ info@2seeds.org
Washington, DC│ 20010
501(c)(3) tax exempt public charity: EIN 27-2145843

Mid-Year Investor Report
Lutindi Project
November 20th, 2015

Project-Related Expenses
Category

Year to Date

Monthly
Average

Project Training
Project Travel
Project Supplies
Project Investments

$ 38.29
$ 12.60
$ 44.51
$ 131.38

$ 12.76
$ 4.20
$ 14.84
$ 43.79

Forecast
through March,
2016
$ 51.05
$ 16.80
$ 59.36
$ 1675.17

$ 226.79

$ 75.59

$ 1802.39

Category

Year to Date

Monthly
Average

PC Food

$ 532.02
$ 270.71
$ 819.24
$ 288.18
$ 166.51

$177.34
$ 90.24
$ 117.03
$ 96.06
$ 55.50

Total

Forecasted
Total
$ 89.34
$ 29.40
$ 103.87
$ 1806.55
$ 2029.17

PC Living Expenses

PC Transportation
PC Occupancy & Rent
PC Telephone & Net
PC Supplies

Total $ 1976.66
$ 536.17
* All rent expenses prepaid at beginning of the year.

Forecast
through March,
2016
$ 709.36
$ 360.95
$ 468.13
$ 384.25
$ 222.02
$ 2144.71

Year Total
$ 1241.38
$ 631.66
$ 819.24*
$ 672.43
$ 388.52
$ 3753.65

Other Major Expenses
Category

Total

Round Trip Airfare
Supplemental Airfare
Visas
Vacations
Insurance
Vaccinations
Total

$ 2,862.00
$
0.00
$ 1,300.00
$
0.00
$ 608.06
$ 1,130.44
$ 5,900.50

The numbers above have been consolidated and simplified for the purposes of this report. If you are
interested in seeing a more detailed breakdown of our project expenses, personal expenses, and
budgets, do not hesitate to ask.

2Seeds Network, Inc.
web │ www.2seeds.org
email │ info@2seeds.org
Washington, DC│ 20010
501(c)(3) tax exempt public charity: EIN 27-2145843

Mid-Year Investor Report
Lutindi Project
November 20th, 2015

Monitoring & Evaluation: Goals & Metrics
Goals and metrics provide shared focus, structure, and motivation to everyone engaged in the
development of 2Seeds projects. This includes our local Partners, our 2Seeds colleagues, and us.
Our project goals are the guideposts that direct us towards the fulfillment of our projects’ missions,
and realization of our projects’ visions. We use the 2Seeds monitoring and evaluation model to set
goals and track metrics.
This August, 2Seeds worked with Project Partners to set Network-Wide Metrics to measure
progress towards the self-sustainability of each business. These measurements of profitability,
personnel power, and professionalization guide our work through the 2015 – 2016 year in setting
our Partners up to continue business operations independently.

Business Goals
Group Revenue
Goal

August

TZS/month

TZS/month

TZS/month

% Change

431,299

417,745

- 3.1%

800,000

September

October
TZS/month

1,380,430

Average

% Change

TZS/month

230.45% 743,158

% Change

113.68%

Status: Due to increased production and ideal weather conditions, we were able to surpass our
revenue goal for the month of October! We hope to observe consistently high revenue in
the months to come.
Group Profit
Goal
TZS/month

500,000
Status:

August
TZS/month

265,790

September
TZS/month % Change

287,356

8.1 %

October

Average

TZS/month % Change

644,432

124%

TZS/month % Change

399,193

66.05%

Increased production also allowed us to pass our monthly group profit goals for
October! We hope to further increase profit in the future by reducing group input and
transportation costs.

Dollar-a-Day (2,500 TZS/day)
Goal

August

September

October

Average

# of Partners# of Partners # of Partners % Change # of Partners % Change # of Partners % Change

7
Status:

2

2

0%

2

0%

2

0%

While two high-producing partners continue to pass the 2,500 TZS/day goal each month,
several partners’ incomes are also growing steadily, and we expect that they will soon
also achieve this goal.
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Production
Goal
Kg/month

800
Status:

August
Kg/month

867

September
Kg/month

1065.5

October

% Change

Kg/month

23%

2017

% Change

Average
Kg/month

89%

1,316.5

% Change

56%

We continue to surpass our production goal each month! We are now paying particular
attention to the quality of production to assure that we can maximize group revenue.

Savings Deposit and Balance
As you may remember, our financial efforts in the Lutindi Project thus far have surrounded a microloan
system. We hope to fully transition out of the microloan system and into our newly designed savings
system by December of this year, in an effort to achieve full local ownership of the project.
The new savings system has two components: individual accounts and a group savings account. Project
Partners will pay into their individual accounts monthly based on a set payment based on their individual
production capabilities. Partners will additionally pay in to a collective group savings account. This
account will be used for unpredictable agricultural challenges, and investments that will be decided upon
by the entirety of the cooperative.
Our monitoring and evaluation of this new system will examine the group savings account, referencing two
goals set by the Lutindi Project’s leadership.
1. A monthly deposit into the account totaling at least TZS 100,000 each month
2. A minimum balance of TZS 1,500,000.
We are confident that this new financial system will enable the Lutindi Project to operate independently
for many years to come. To kick-start the system, we will likely be making a significant investment of
projects funds into the group savings account.

Personnel Goals
We are also working to improve business operations by building the capacity of our Partners in their roles.
Here are a few updates on our work together with key Partners.
• Thomas Nyangasa: Sales Chair
Thomas Nyangasa, alongside Frida Madege, serves
as Sales Chair of the Lutindi Project. Thomas’s
comprehension of business principles, as well as
his infallible energy in managing group sales, has
been essential to the success of the Lutindi Project.
Recently, we have been even more impressed with
Thomas. Over the past few months, he has
constructively indicated several areas in which
sales strategy can be refined, thus bringing higher
profits to all Partners selling. He has particularly
grown in understanding transportation costs. We
have observed his thought process in weekly sales,
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organizing Partners to bring crops to pick-up points as to reduce the cost of transport. Just recently,
Thomas even took it upon himself to calculate the cost of transport for group members selling beets to
Dar es Salam. In the past, the transport of goods to Dar es Salaam has been covered by a 2Seeds
Network wide sales initiative. Thomas’s initiative in calculating this cost assures us that he will
continue to be a key player in assuring the self-sustainability of the Lutindi Project.
• Samtoi Singano: Treasurer
Samtoi is a man of many trades: landlord, political activist, farmer, tailor, businessman, father, husband,
and Treasurer of Umoja wa Wakulima. As Treasurer,
Samtoi has taken on a great deal of responsibility,
particularly over the past several months. As the
financial system of the Lutindi Project transitions
from a microloan system to a savings system, Samtoi
has simultaneously tied up loose ends with Partners
with outstanding loans, while simultaneously
learning the intricacies of the new savings system,
and preparing for the transition. As Project
Coordinators, it is a relief to have Samtoi not only as a
neighbor and friend, but also as a Treasurer who
keeps organized and detailed financial records that
the group is able to reference with ease. Samtoi’s
energy is infectious, and we are sure that his skills as
treasurer will allow for a smooth transition of
financial systems.

• Aleni ‘Mtafiti’ Mtangi: Input Distributor
Aleni Mtangi, more commonly called ‘Mtafiti,’ has
been an active and productive group member since
the onset of the Lutindi Project. Mtafiti manages a
small duka (shop) in the same village as the PC
house and 2Seeds office. His connections in
Korogwe and his centrally located duka made
Mtafiti the obvious candidate to take on the role of
input distributor. Up until this year, Project
Coordinators have been responsible for purchasing
and distributing seeds, fertilizers, and other
agricultural inputs. Recently, we have been
working with Mtafiti in an effort to transition these
responsibilities. We are very excited to share that
Mtafiti has regularly been ordering, distributing,
and keeping detailed and accurate records of
Partners’ use of inputs. He has also been in close
communication about this data with group
Treasurer, Samtoi. Mtafiti has taken on a role that will serve as an essential cog in Lutindi project
operations. We are very pleased with his organized and enthusiastic approach to this new role!
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Professionalization Goals
The final focus of our yearly goals is to professionalize the business through the following means:
Input Planning and Purchasing System
Each month in the Lutindi Project, one of three production groups meets to plan and coordinate the
number of seeds (beet, cabbage, and/or green pepper) that they will plant and, ultimately, cultivate in
order to sell together. These seeds, and the necessary fertilizers and pesticides, are then purchased
from Korogwe and distributed to group members as necessary. Up until now, PCs have conducted these
operations and orders. However, to achieve our goal of converting the project to a self-sustaining
business, we will be training a production chair to manage the planning meetings for each production
group. We will also be continuing to transition the responsibility of ordering and distributing inputs to
group member and shop owner Mtafiti Mtangi (mentioned above).
System to Monitor Product Quality
Recently, we have begun training the group leadership to conduct meetings based on an “action plan”
agenda. This template for meetings includes a space in which members of each production group ask
one another a series of questions based on outcomes in production and personal sales. These check-ins,
it is our hope, will encourage group accountability to monitor and maintain high crop quality across the
Lutindi Project. The new role of production chair will also include responsibilities that will ensure that
group members only contribute high quality produce to be sold to market.
Systematized Plan to Transport Products
Transporting produce efficiently and effectively is essential to the success of the Lutindi Project. Our
sales chairs, Thomas and Frida, arrange transportation for weekly sales. The exact route (and thus,
cost) of the ordered vehicle is dependent on the amount of products to sell, as well as projected revenue.
More often than not we see members from varying groups and sub villages selling at once. This added
transportation thus increases the cost of sending the crops to market. We will be working with our
production and sales chairs to refine methods of transport and scheduling over the next several months.
Financial System to Support the Business from within
As has been explained, we will be transitioning from a microloan based financial system, to a savingsbased financial system. We are confident that the business principles established in group trainings, as
well as the financial understandings enforced by the microloan system, will allow Partners to truly
benefit from the savings system and manage it efficiently to maintain self-sustainability.
Sales Strategy to Market Final Products
We will continue to work closely with sales chairs Thomas and Frida as they maintain and increase
relationships with buyers in the Korogwe market. Additionally, we are continuing to increase sales
potential by exploring spice markets in Dar es Salaam as well as Korogwe. Cardamom in particular is an
abundant spice in Lutindi and amongst our Partners. We hope to market both whole and ground
cardamom to a variety of markets in the two cities.
Collective Space to Perform Group Operations
As mentioned previously, group leadership is working diligently to conduct group meetings
independently based on the designed action plan agenda. In considering the absence of project
coordinators in Lutindi next year, we are considering new spaces to host leadership meetings.
Additionally, as we continue to understand the capacity to which spice production could
supplement the Lutindi Project’s goals, we are simultaneously considering the necessity to invest in
certain capital and facilities to make the business operate to its fullest potential.
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Social Media
Following the Lutindi Project
This investor report reflects some of the foundations, framework, and progresses of our project. If
you want a closer look, and to stay connected to our day-to-day operations and advances, connect
to our project through our social media outlets.
We try to tweet frequently from our project site, as cell reception and
internet connectivity allow. You can follow the Lutindi Project here,
https://twitter.com/LutindiProject Don’t forget to tweet
@LutindiProject, and tag #2Seeds!
In addition, we periodically write blog posts about everything from
important developments in the project, to our next quarter’s goals, to our
new friendships in Lutindi. You can read our thoughts here,
http://thelutindiproject.wordpress.com/
The hub of all of this activity is the Lutindi Project’s Facebook page, here
https://www.facebook.com/lutindiproject. Like us, refer us to your
friends, and follow our activity. We love staying connected.
See pictures from the ground of PCs and Partners on the Lutindi Project
Instagram here, http://instagram.com/LutindiProject.

Keeping up with 2Seeds
Please take a look at the 2Seeds Network’s social media pages. You’ll find content relevant to all of
the projects, network-wide initiatives, corporate activities, recruitment, and more.
Frequent updates from the ground in Tanzania and from the US. You can
follow the 2Seeds Network here, https://twitter.com/2SeedsNetwork .
Don’t forget to tweet @2Seeds Network, and tag #2Seeds!
Look to the corporate blog for posts about strategy, developments, and
other content related to 2Seeds and its work. You can read the 2Seeds
corporate blog here, http://2seedsnetwork.wordpress.com/.
Find pictures, links, and more on the 2Seeds Facebook page, here
https://www.facebook.com/2seedsnetwork . Like it, refer it, and keep up
with the progress of 2Seeds.
See pictures from the ground of PCs and Partners on the 2Seeds
Instagram here, http://instagram.com/2seedsnetwork.
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