Mid-Year Investor Report
Kijungumoto Project
November 20th, 2015
To My Investors and Supporters,
I hope you are well and gearing up for the holidays! I am checking in to let you know how the first
half of my time in Kijungumoto has been going. As this year of the project wraps up, I want to give
you some strategic insight about my work over the past few months and the future direction of the
project.
Included here are some highlights from the project’s activities, an analysis of our goals and metrics,
and a breakdown of our budget and expenditures. Note the general explanations of the 2Seeds
Network and the Kijungumoto Project, as well.
Please continue to follow the Kijungumoto Project and our Partners on their journey to Maisha Bora,
the good life.
Thank you again for your generosity and support.
Yours truly,
Jill Jahns
Project Coordinator, 2015 – 2016
jilljahns@gmail.com
Kijungumoto.project@2seeds.org
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2Seeds Network
As you probably recall, 2Seeds Network is a US-based 501(c)(3) nonprofit working in the Korogwe
District, the Handeni District, and Dar es Salaam, Tanzania. 2Seeds leverages the innovative spirit
and leadership capabilities of young adults from across the world in order to incubate community
based, self-sustaining, interdependent projects in Tanzania.
The 2Seeds Network believes that developing human capital is the key to catalyzing economic
growth within extremely poor communities. Guided by our values, we are creating a network of
independent yet interconnected agricultural development projects built on deep partnerships
within and across communities. We strive to create environments in which people can achieve their
full potential and solve problems together.

Kijungumoto Project
My work here revolves around the Kijungumoto Project, which was started in 2011.
Nestled in the foothills hours from the nearest town, the village of Kijungumoto is a thriving
community whose residents are locked in a cycle of subsistence farming. Surrounded by forested
mountains, Kijungumoto benefited from predictable rain for many years. Now, however, weather
patterns are shifting; the rainy seasons have become increasingly unpredictable and the lack of
local agricultural expertise has left farmers without means to adapt.
In addition to these environmental changes, Kijungumoto also faces the challenge of market access.
The village is halfway between two major towns, but too far from either to make them a viable
option for going to market. Just five minutes away, however, is a relatively large local market in the
village of Mashewa.
The Kijungumoto Project empowers smallholder farmers in the village of Kijungumoto through a
multi-year educational curriculum, focusing on agricultural and business trainings. The project
works to ensure effective education and the subsequent management and application of this
knowledge and skills.
The curriculum is comprised of three years of education. Various agricultural activities along the
three years are coupled with a tailored business curriculum, focused on equipping Kijungumoto
farmers with basic concepts of finance and money management.
To round out the education curriculum, the project turns to entrepreneurship and business
management, all the while harnessing the resources and opportunities available in Kijungumoto
and through the 2Seeds Network to bring practical education and make lasting change in the
community.
The success of the Kijungumoto Project depends upon the enthusiastic participation of
Kijungumoto project Partners. As project Partners progress through the education curriculum, they
develop strong relationships throughout the community, hone critical thinking skills and propel
themselves forward toward a better future.
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Purpose
The purpose of the Kijungumoto Project is to enable project Partners in the Kijungumoto
community to pursue food and income security opportunities through practical and focused
education.
Mission
The mission of the Kijungumoto Project is to empower the people of Kijungumoto to achieve food
and income security through active decision-making and through tailoring their activities to the
environment of Kijungumoto. This is achieved in the following ways:
1. Facilitating the creation of new community resources;
2. Optimizing the use of existing resources, skills, and educational opportunities;
3. Providing education for group members and examples for the community at large.
Vision
The Kijungumoto Project envisions a Kijungumoto in which residents connect the application of
knowledge with an increase in production and profit from their resources and are responsible
stewards of those resources. We see a Kijungumoto in which well-planned and -managed
production allows families access to adequate food supplies while also appreciating the potential of
their land to generate income.
Impact
 Kijungumoto in total:
o Total inhabitants: 2347 people
o Inhabitants able to work: 316 people
 2Seeds in Kijungumoto:
o Total: 18 households
o Number of farmers in the farmers’ group: 15
o Number of adjacent members in the farmers’ group: 1
o Number of experts: 0
o Number of support Partners: 2
 2Seeds direct impact, currently: ~108 people (4.6% of community)
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2015 – 2016 Project Activities
Since my arrival, my Partners have already seen such progress and development towards selfsustainability. I believe that together we can set the business up for continued success. I would like
to share some of the highlights and changes we’ve encountered so far.

Project Highlights




Building the Honey House. Just before my arrival, the Partners and local construction experts
finished building a banda, or small structure where we are able to store the honey and
beekeeping supplies. My Partners and I fondly call it the Honey House. The Honey House also
provides a clean location for honey processing, which is essential to creating a quality product.
Currently, we are in the process of adding a table, bench, and two large cabinets to make honey
processing and storage easier.
Getting Beekeeping Suits. We have purchased three beekeeping suits to use when harvesting
honey. Prior to the arrival of the suits, all honey harvesting was done without protection,
which resulted in many unpleasant beestings. The new suits have already been put to use and
will make harvesting more safe and effective for years to come.

Partners Kidura and Mama Eliza
testing out the new beekeeping suits!


Water Plan for Gardens. Growing vegetables in the small-scale, home garden is more
profitable than growing them in a larger area because it is easier to control factors such as
water and soil quality. However, water accessibility is an issue in the village. To help keep
the gardens fully watered and in the best possible shape, we have created a water plan for
each garden based on size and water consumption. In the next few weeks, the group will
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receive items such as hoses and water tanks so they are able to collect and store water for
their gardens.
Determining Solar Dryer Location. In the next few months we will be expanding our
business operations to include growing and drying leafy greens to sell in Dar es Salaam and
potentially local markets. We have found a location for the dryer in the village, and it is
fairly central to most of our gardens. We are currently determining the best design for a
solar dryer based on our needs, and construction of said dryer is set to begin in January
2016.
Determining Flowers for Bees. Earlier in the year, the Partners, along with the 2014-2015
Project Coordinators, planted sunflowers near the beehives to increase honey production.
While this was effective, the sunflowers would need to be replanted each season. We have
been working with local flower experts to determine what kind of flowers would be
beneficial to the bees and not have to be replanted each year. We believe we have found a
local flower, called clotoni, that suits our needs and we are currently in the process of
obtaining seeds.

The freshly harvested honey combs before being processed
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Challenges Facing the Project


Honey Fermentation. In our most recent honey bottling, we found early signs of honey
fermentation. Fortunately, the main supply of honey was not contaminated, nor were
products bottled on other occasions, so we concluded an error must have occurred in that
one particular bottling instance. Small changes were made to ensure quality control, and a
small test batch of honey was bottled to see if this corrects the problem. We are still keeping
an eye on the test batch, but so far no signs of fermentation have developed.

Partner Rajabu rechecking the honey as we
combat the honey fermentation problem




Inconsistent Markets for Honey. The honey currently sells for 10,000 Tanzanian shillings
per quarter kilo in Dar es Salaam, which is more than five times higher than if we were to
sell it in Korogwe, a large town in this district. While it is far more lucrative to sell in Dar es
Salaam, we do not have any regular buyers. Sales mostly come from a monthly farmers
market and a few buyers with whom other 2Seeds Network project sites have a relationship.
One reason for this is that we do not have a clear picture of how much honey we are
consistently able to produce. We are currently working on consistent honey production and
finding outlets in Dar es Salaam that will provide more predictable honey sales.
Low Production and Sales in Gardens. Home gardens have been a part of the 2Seeds
Kijungumoto business for the past three years, and in the past there have been some very
high vegetable yields. However, at this time production is low in the majority of gardens,
which leads to low sales as well. Based on what grows well in the area and what sells well in
local markets, I have recently created a crop rotation schedule for each Partner. We believe
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having a firm plan in place will help increase production and sales. Additionally, each
Partner is in the process of placing manure and other organic fertilizers in their gardens to
ensure strong soil quality when we plant.

Partner Sauda’s garden, currently growing very little




Unreliable Water Availability. As briefly mentioned earlier, water accessibility for the
gardens has been an issue lately, and we believe it has also been a contributing factor to low
garden production. However, we are addressing it with the water management plan
discussed in the project highlights section.
Shortened Timeline. I will be leaving Kijungumoto in March 2016, which is a few months
earlier than I originally intended. While this is ultimately for the betterment of the project,
the shortened timeline does make it difficult to do everything we aim to accomplish. I am
fully confident the Partners will continue the work after I leave. However, I want to give
them as solid a foundation as possible in order to set them up for success.

Overall
Through our ups and downs, we and our Partners have stayed positive and hopeful. We trust one
another, learn from one another, and recognize what an excellent opportunity for exchange this
experience is. In Swahili, we say “Kwa pamoja tunaweza!” meaning “Together we can do it!” This is a
message I have taken to heart.
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Project Finances
As you may recall, all of the funds covering project operations and my costs of living here in
Tanzania were generously donated by investors like you.
My initial goal was to raise $10,000 to cover project and living expenses. As of November 19, 2015, I
have raised $8,719.19. This is 87% of my goal.
Although I am near my fundraising goal, I am continuing to raise funds for the Kijungumoto Project.
I am grateful that you have trusted me with your contribution in the past, and I want to emphasize
that every donation, no matter the size, makes an important difference in the work that is being
done with the Partners. The work is never finished, and I appreciate any additional support you
may be able to provide.

Financial Accountability
Financial accountability is a cornerstone of our project work. During each of the monthly meetings
with my fellow Project Coordinators (PCs), we check our numbers with our financial accountability
Partners. We compare pricing and expense trends, and ensure all of us are on the right track.
Every month, my fellow PCs and I budget our funds and track our expenses. This is useful not only
to see where our money has gone, but also as a tool to project our status through the coming
months for the rest of our time in Tanzania.
To give you an idea about where your invested money has been used so far, here are a few of my
major expense categories. I’ve included sums from when I arrived through November, monthly
averages, plus the forecasts through March 2016 (the end of my commitment here).

Project-Related Expenses
Category

Year to Date

Monthly
Average

Project Training

$0.00
$9.09
$209.00
$222.95

$0.00
$3.03
$69.67
$74.32

Forecast
through March,
2016
$75.00
$250.00
$500.00
$3,500

$441.04

$147.02

$4,325

Project Travel
Project Supplies
Project Investments
Total
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PC Living Expenses
Category

Year to Date

Monthly
Average

PC Food

$87.31
$61.36
$482.97
$167.85
$177.03

$29.10
$20.45
$160.99
$55.95
$59.01

Forecast
through March,
2016
$225.00
$140.00
$1,125.00
$395.00
$415.00

$976.52

$325.51

$2,300

PC Transportation
PC Occupancy & Rent
PC Telephone & Net
PC Supplies
Total

Forecasted
Total
$312.31
$201.36
$1,607.97
$562.85
$592.03
$3,276.52

Other Major Expenses
Category

Total

Round Trip Airfare
Supplemental Airfare
Visas
Vacations
Insurance
Vaccinations
Total

$1,618.64
$0.00
$600.00
$0.00
$304.09
$0.00
$2,522.73

If you are interested in seeing a more detailed breakdown of my project expenses, personal expenses, and
budgets, please do not hesitate to ask. The numbers above have been consolidated and simplified for the
purposes of this report.

Monitoring & Evaluation: Goals & Metrics
Goals and metrics provide shared focus, structure, and motivation to everyone engaged in the
development of 2Seeds projects. This includes our local Partners, our 2Seeds colleagues, and
me. Our project goals are the guideposts that direct us towards the fulfillment of our projects’
missions, and realization of our projects’ visions. We use the 2Seeds monitoring and evaluation
model to set goals and track metrics.
This August, 2Seeds worked with Project Partners to set Network-Wide Metrics to measure
progress towards the self-sustainability of each business. These measurements of profitability,
personnel power, and professionalization guide our work through the 2015 – 2016 year in setting
our Partners up to continue business operations independently.
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Business Goals
Group Revenue:

TZS 145,000/month
Group Profit:
TZS 100,000/month
Dollar-a-Day (2,500 TZS/day):
3 Partners/month
Production:
This goal is to be defined once we have a clearer understanding of our honey and
crop production capacity
Savings Deposit:
TZS 10,000/month
Savings Balance:
No less than TZS 150,000 at all times

Personnel Goals
We are also working to improve business operations by building the capacity of our Partners in their roles.
Here are a few updates on our work together with key Partners.




Mzee Melenge: Group Chairman: As Group Chairman, Mzee Melenge has participated in NetworkWide Chair Summits, where he meets with chairs from all the other 2Seeds Network Project Sites.
These summits provide an opportunity for the Chairmen to discuss effective leadership techniques,
such as facilitating group decisions, holding group members accountable, and managing conflicts.
In the last Kmoto Partner meeting he did a great job putting these skills to use! He always takes
initiative when it comes to group activities, be it bringing water to the bees or volunteering to let
us use a portion of his land as a location for the solar dryer. He is a strong leader and well
respected by the group.
Mama Eliza: Group Treasurer and Tanzanian Advisory Council (TZAC) Member: Mama Eliza is a
very bright woman and a hard worker. As we increase vegetable and honey production, she will be
key in calculating profit and ensuring we are on track for our business goals. Additionally, a couple
months ago, Mama Eliza was elected as one of two Network-Wide Treasurers; she will work with
Samtoi from Lutindi, another project site, to oversee and track the business finances across the
network! The Kmoto portion of the 2Seeds Network and the network as a whole have a lot of hard
work ahead of them, but Mama Eliza knows they are up for the task. As she once explained it, “the
road to the good life is not short and it is not easy, but if we continue on the path we will get there”.
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Hadija: Sales Coordinator: Hadija has been participating in the Network-Wide Sales Coordinator
Summits, where she has learned useful sale and marketing information, such as supply and
demand and effective marketing strategies. As we professionalize the honey business and secure
more consistent markets, she will play more of a role in overseeing the processes involved in sales.

Professionalization Goals
The final focus of our yearly goals is to professionalize the business through the following means:
Input Planning and Purchasing System
System to Monitor Product Quality
Systematized Plan to Transport Products
Financial System to Support the Business from within
Sales Strategy to Market Final Products
Collective Space to Perform Group Operations
As we are working to professionalize the business, we are creating a concrete plan to reach each of
these goals. The specifics are still being defined, but there is a lot of potential for growth. The Kmoto
Leadership Team, Country Director, and I are working together to create a feasible and sustainable
plan to make the yearly goals a reality.
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Social Media
Following the Kijungumoto Project
This investor report reflects some of the foundations, framework, and progresses of the
Kijungumoto Project. If you want a closer look, and to stay connected to our day-to-day operations
and advances, connect to the project through the following social media outlets.
We try to tweet frequently from our project site, as cell reception and
internet connectivity allow. You can follow the Kijungumoto Project
here, https://twitter.com/KmotoProject. Feel free to tweet
@KmotoProject, and tag #2Seeds!
In addition, we periodically write blog posts about everything from
important developments in the project, to our next quarter’s goals, to our
new friendships in Kmoto. You can read our thoughts here,
http://thekijungumotoproject.wordpress.com/
The hub of all of this activity is the Kijungumoto Project’s Facebook page,
here https://www.facebook.com/kijungumotoproject. Like us, refer us
to your friends, and follow our activity. We love staying connected.

Keeping up with 2Seeds
Please take a look at the 2Seeds Network’s social media pages. You’ll find content relevant to all of
the projects, network-wide initiatives, corporate activities, recruitment, and more.
Frequent updates from the ground in Tanzania and from the US. You can
follow the 2Seeds Network here, https://twitter.com/2SeedsNetwork .
Don’t forget to tweet @2Seeds Network, and tag #2Seeds!
Look to the corporate blog for posts about strategy, developments, and
other content related to 2Seeds and its work. You can read the 2Seeds
corporate blog here, http://2seedsnetwork.wordpress.com/.
Find pictures, links, and more on the 2Seeds Facebook page, here
https://www.facebook.com/2seedsnetwork . Like it, refer it, and keep up
with the progress of 2Seeds.
See pictures from the ground of PCs and Partners on the 2Seeds
Instagram here, http://instagram.com/2seedsnetwork.
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