
To Our Investors and Supporters, 

Mambo vipi! We hope your summer is off to a great start; here in Magoma-Kijango, we are wrapping the 
first year that the project site has had a Project Coordinator living and working here full time.   

In the following pages we would like to give you some insight about what we did this year, the impact 
that our work, with your generous support, has had on the Kijango community, and how we foresee the 
project moving forward.  

Above all, this past year would not have been possible without your financial, emotional, and intellectual 
support. Your combined efforts made it possible for us to raise $13,653, which enabled the enhancement 
and development of the project. We have Partnered with six parent leaders, 17 students and four teachers; 
revamped an existing chicken coop, built a community garden, secured water availability during the dry 
seasons with a 6,000L water tank, and taught basic business planning and management through a 10-
lesson curriculum. We are now on course to fund the school meals program for 450 students on a reliable 
and self-sustaining manner. 

Joseph Stiglitz, a Nobel Prize laureate and former Chief Economist of the World Bank, described 
development as “enabling everyone to have a chance at success.” We take this message to heart in the 
Magoma Project where we are working to build the skills that empower community members to become 
active agents in a food-secure society by practicing critical thinking and engaging in agricultural, 
environmental and business education. Our work revolves around the village’s primary school, which is at 
the heart of the community; where young and old gather for both knowledge and decision-making.  

I hope you find the following explanation of the year’s 
journey informative. We could not have accomplished any 
of it without you. On behalf of Ismaeli Kuraishi, Mama 
Dalia and all of us here in Kijango: thank you so much. 
Please continue to follow the Magoma Project through the 
coming year. The new team of Project Coordinators will 
be arriving in August and they will continue assisting our 
Partners on their journey to Maisha Bora, the Good Life.  

Thank you again for your generosity and support. 

Yours truly, 
Julio Cesar 
Project Coordinator, 2014-2015 
julio.pachon001@gmail.com 
magoma.project@2seeds.org 
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2014-2015 Project Activities  

From our arrival during Quarter 1 through today, near the middle of Q4, our Partners have seen progress 
and development, and our relationships within the community are stronger than ever.  When we arrived in 
Magoma, we recognized the need for some new ideas and structural changes to better provide the students 
and the Magoma-Kijango community with quality educational opportunities and more reliable income 
sources for the school meals program.  We worked with our Partners to design new activities and team 
structures to best fit the needs of Magoma’s ever-changing environment. 

Project Highlights  

• Water Security:  Diversifying the activities was only possible after addressing water availability. 
It was therefore very important to build a 6,000 L water tank that is filled by rainwater, which is 
collected by gutters on the school building’s roof. The water tank is designed to fill up even when 
there are very limited rains in the area. 

• Construction of Integrated System:  Our goal of enabling Partners to develop the skills needed 
for them to achieve income and food security is best served through hands on experience. We 
revamped an underutilized chicken coop and introduced 60 chickens; we also fenced a 2,500 
square foot area and constructed raised beds built on contour to plant a vegetable garden with 5 
different crops. This infrastructure is not our end goal but it enables us to pursue the project’s 
main objectives of human capital development and funding the school meals program. 

• Trainings:  All of our parent leaders and nine students participated in and graduated from the 
2Seeds 10-module business curriculum. Our Partners also had multiple trainings on chicken care. 
Throughout the year they obtained the skills needed to manage the project through careful 
planning, record keeping, and weekly meetings to assess process. 

• On the Path to Self-Sufficiency:  Our Partners have shown that they can manage project 
operations. On a daily basis we collect an average of 50 eggs, which 
are sold in the village and surrounding towns. This has allowed the 
project to start saving money for the school meals program set to 
start in February of next year.  
                                
 

 
 
 
 
 
 

 

 

 
 

 
  

Our students 
huddled up during 
an activity before 
building the 
garden. 

On the day the 
chickens arrived, they 
were quite shocked at 
how happy Mama 
Tatu was to receive 
them! 



Challenges Facing the Project    

• Team-Building:  We sought to create a strong team 
capable of managing the project. Building the 
infrastructure for the project was a great team-
building activity, but given the voluntary nature of 
this work and the countless other responsibilities that 
out Partners have, it was important to manage the 
time we worked together and ensure it was 
productive for both building and creating a team. 
Construction started in late December and extended 
into May for the chicken-keeping and vegetable 
garden activities.   

• Expensive Investments:  Expanding the projects 
activities and starting to implement the plan required 
strong investments to revamp the chicken coop, build 
the fence to protect our activities from roaming animals, 
and purchase the chickens and seeds to start both the egg and vegetable production. My 
fundraising fell short of expectations in the first half of the year and your generous support 
allowed me to finish the project strong and crown on this year’s successes. 

• Loss of Chickens:  Despite our best efforts, 13 of our 71 chickens died of pneumonia in the first 
two months in an abrupt manner. In our exertions to prevent further chicken deaths, we became 
more knowledgeable about chicken’s health and medicine which will diminish the likelihood of 
this happening again in the future. Rural families keep most of the chickens in Tanzania but these 
chickens lack proper housing, security from predators and prevention of diseases which makes for 

very high mortality rates of up to 100% 
when outbreaks of diseases occur. We 
hope to decrease chicken mortality rates 
in the community through the spread of 
better chicken-keeping techniques.  
 

 

 

 

 

 

 

  

Students and parents volunteering to 
get the coop ready for egg production. 

Ismaeli (green and white hat) and Roda 
(looking at camera) explain the projects 
progress during the 2Seeds Network Summit 



Project Finances  
As you may recall, all of the funds covering project operations and our costs of living here in Tanzania 
were generously donated by investors like you. 

Our initial team goal was to raise $16,000 to cover expenses within the year. As of June 25, 2015 we’ve 
raised $13,653. This is 85% of our goal. As I was the only Project Coordinator living in Kijango for most 
of the year, these funds were sufficient to cover all project and living expenses. 

Earlier in the year, the project funds were running low and I saw myself close to returning home! I 
reached out to you knowing that, together, we could ensure that the work I had started in Kijango would 
continue throughout the year. I cannot express in words my personal gratitude for your trust in my ability 
to work towards the creation of enhanced opportunities for food and income security. This year we 
created a strong foundation upon which the project is poised to grow. We revamped the chicken coop, 
built the vegetable garden, and the water tank, but our main purpose was to build a strong team in the 
community among parents, students, and teachers that could work together on the development of this 
project.  

Although I have met my personal fundraising goal for this year, the work is not done. Next year’s team 
will be raising money to cover their living expenses and project expenses just as I did.  There is still the 
goat pen, another water tank, and a communal area that need to be constructed. As the project grows, the 
Partners will need to continue building skills to manage the project. These skills can also be applied to 
their personal lives and businesses. If you are interested in the longevity of the Magoma Project, we 
encourage you to contribute to the new team’s fundraising campaign. 

I am grateful for your trust and contributions in the past. I want to emphasize that every donation, no 
matter the size, makes an important difference in the work that is being done with our Partners. 

Financial Accountability  

Financial accountability is a cornerstone of our project work. During each of our monthly meetings with 
our fellow PCs, we check our numbers with our financial accountability Partners. We compare pricing 
and expense trends, and ensure all of us are on the right track. 

Every month, we budget our funds and track our expenses. This is useful not only to see where our money 
has gone, but also as a tool to project our status through the coming months for the rest of our time in 
Tanzania. 

To give you an idea about where your invested money has gone, here are a few of our major expense 
categories. We’ve included sums from when we arrived through June 27, 2015, monthly averages, plus 
our forecasts through July, 2015 (the end of our commitment here).  



Project-Related Expenses  

Category Year to Date Monthly 
Average 

Forecast through 
July, 2015 

Forecasted Total 

Project Training $395.84 $35.99 $0 $395.84 
Project Travel $142.82 $12.83 $7.18 $150.00 
Project Supplies $1,570.53 $142.78 $30 $1,600.53 
Project 
Investments 

$464.97 $42.27 $0 $464.97 

Totals $2,574.16 $234.01 $37.18 $2,611.34 
 

PC Living Expenses  

Category Year to Date Monthly 
Average 

Forecast through 
July, 2015 

Year Total 

PC Food $959.43 $87.22 $21.81 $981.23 
PC 
Transportation 

$450.02 $40.91 $20.46 $470.47 

PC Occupancy & 
Rent 

$1,499.44 $136.31 $10 $1,509.44 

PC Telephone & 
Net 

$431.18 $39.20 $20 $451.18 

PC Supplies $427.13 $38.83 $0 $427.13 
Totals $3,767.20 $342.47 $72.27 $3,839.47 

 

Other Major Expenses  

Category Total 
Round Trip Airfare $1,754.70 
Supplemental Airfare $0 
Visas $250.00 
Vacations $197.65 
Insurance $550.00 
Vaccinations $0 
Totals $2,752.35 

If you are interested in seeing a more detailed breakdown of our project expenses, personal expenses, and 
budgets, do not hesitate to ask. The numbers above have been consolidated and simplified for the 
purposes of this report. 

 

 



Monitoring & Evaluation  

Goals and metrics provide shared focus, structure, and motivation to everyone engaged in the 
development of 2Seeds projects. This includes our Project Partners, our 2Seeds colleagues, and us. Our 
project goals are the guideposts that direct us towards the fulfillment of our projects’ missions, and 
realization of our projects’ visions. We use the 2Seeds monitoring and evaluation model to set goals and 
track metrics. 

Short-Term (1 year)  

In February, we planned our project’s short-term goals together with our Partners. These goals are 
relevant from February 1 of this year through January 31, 2016, or in other words our Quarter 3 and 
Quarter 4 plus our successors’ Quarter 1 and Quarter 2. 

Short-Term Goal Strategy 
Our yearly goals reflect the larger vision of increasing and diversifying the educational opportunities for 
students and community members in the Magoma ward. With the introduction of the integrated system at 
Kijango Primary School, we will be creating opportunities for students and community members to learn 
(and put into practice) agricultural and livestock-keeping best practices, adoption of new crops, 
environmental literacy, water management, and concepts of business and finance. Consistent and strategic 
trainings should coincide with the initial introduction of each activity and with the beginning of the new 
school year/PC team. As new students will be starting at each activity, training should be available to 
them as soon as possible at the start of the school year. Ideally, student leaders from the previous school 
year will be involved in helping transition responsibilities to the new students. Parents and community 
members should help with this transition as well. 

The physical completion of each activity is crucial to accomplishing the goal of a fully-operational 
integrated system. While this remains true, it is imperative that our strategy for completion is one that 
prioritizes human capital development opportunities and encourages student and parent ownership over 
the project. We want the research, construction, and initiation of the activity to be collaborative. To set up 
our Partners for success, we need a sufficient number of quality trainings with adequate follow-ups and 
giving them the trust and space to observe, try, succeed, and fail, themselves. Our activities will best serve 
the community if they can replicate it (even if in a smaller basis) through a complete understanding of the 
activity and the logistics behind it. 2Seeds Network is in a good position to build the logistical 
infrastructure for the people in Kijango to adopt new technologies, techniques, and crops.  

Short Term Goals  

1. Complete construction of the different areas of the integrated farming system according to 
the following timeline: 

• Chicken coop: February 31 2015 
• Vegetable garden: March 20 2015 
• Water tank: March 1, 2015 
• Community space: November 20, 2015 
• Goat Pen: January 1, 2016 

2. Develop the necessary skills to take care of the organisms that will make up the Integrated 
System through a series of trainings and ensure their safe arrival by January 25, 2016. 
Trainings will be: 



• Soil Training: ‘What are soil nutrients?’ Will include how to take soil samples and 
construction of compost pile. On last week of February 2015 

• Chicken Care Training: How to take care of Chickens. On first week of March 2015. 
• Planting Training: Reading soil test results and learning about different kinds of soil 

inputs. On second week of March 2015. 
• Chicken Care Training: Common Problems with Chicken Care. On third week of March 

2015. 
• Conservation Agriculture Training: Techniques to protect your field such as crop rotation, 

terracing, building canals. On Last week of March 2015 
3. Complete chicken coop maintenance, achieve egg production of 80% from optimal (27 

eggs/chicken/month), maintain animal health, and establish personal safety standards for 
the egg production activity.  
 

4. Establish crop standards for the production of multiple vegetables including tomatoes, 
spinach, eggplants, cucumbers, and bell peppers that includes spacing, information on pests 
and integrated pest management activities to reduce pest pressure. 

Quarter 3 (February to April 2015)  

Q3 Goal 1 – Income Security 

Complete construction of the different areas of the integrated system according to the following 
timeline: 

• Chicken coop: February 31 2015 
• Vegetable garden: March 20 2015 
• Water tank: March 1, 2015 

This goal was met with success although it met an average cost of 7% above the budgeted TZS 2,100,000. 
The chicken coop was completed on March 7, the vegetable garden on May 15, and the water tank on April 4. 

Q3 Goal 2 – Human Capital Development 

Developing the necessary skills to take care of the organisms that will make part of the project and 
ensure their safe arrival by January 25, 2016. Trainings will be: 

• Soil Training: ‘What are soil nutrients?’ Will include how to take soil samples and 
construction of compost pile. On last week of February 2015 

• Chicken Care Training: How to take care of Chickens. On first week of March 2015. 
• Planting Training: Reading soil test results and learning about different kinds of soil 

inputs. On second week of March 2015. 
• Chicken Care Training: Common Problems with Chicken Care. On third week of March 

2015. 
Both of the chicken trainings took place on the first two weeks of April while the soil trainings have not 
yet happened due to our trainer being on an injury leave of absence. 

Q3 Goal 3 – Education and Leadership Development 

Create a system for maintaining egg production above 80% of optimal (27 eggs per chicken per 30 
days) accounting by:  



• Ensuring each chicken receives 1/3L of water, 120 g of chicken feed, and a handful of fiber 
meal in the form of leafy greens collected from the surrounding areas. 

• Keeping the coop clean. 

• Washing water feeders daily. 

• Washing food feeders 3 times per week. 

• Preventing diseases by wearing the sandals inside the coop, providing a daily dose of 
vitamins through the water supply and providing preventative medicine as dictated by the 
local agriculture extension officer, Moshi. 

• Ten minute daily qualitative analysis of eyes, fecal matter, and behavior with the intention of 
observing possible symptoms of illness and contacting livestock extension officer, Moshi, in 
case of probably sickness. 

The project is running well and the activities above are currently followed with the help of a checklist 
filled on a daily basis and weekly meeting to check how the project is doing. In the month of May we had 
a production rate of 77% which is just 3% shy of the target rate. 

  

Quarter 4 (May to July 2015)  

In April, we planned our Quarter 4 goals and metrics with our Partners. This will be a challenging time to 
track progress, because there will be no project coordinators in Magoma Project for most of July.  As best 
we could, we set goals that we could accomplish with our Partners before our departure or goals that our 
Partners would be able to track on their own through the transition period. 

Q4 Goal 1 – Food and Income Security 

Evaluate integrated system infrastructure (chicken coop, water tank, and vegetable garden) and 
budget to obtain and build supporting materials to increase usability and facilitate daily activities. 

To meet this goal, we increased the security of our water tank so with a locked door trap that allows for 
access to cleaning as necessary; we added an egg storage unit at the chicken coop and a personalized 
box to transport the eggs to our customers. A sprayer was also purchased to increase water efficiency 
and our record keeping materials were updated to better serve our management. 

Q4 Goal 2 – Human Capital Development 

Develop ecology and agriculture skills to implement conservation agricultural practices like 
Integrated Pest Management (IPM) activities on the vegetable garden through trainings and a 
system of scouting and dealing with pests. Research on techniques like compost teas to battle 
different pests will be evaluated and condensed into a set of procedures.  Trainings with the local 
extension officer will be: 

• Soil Training: ‘What are soil nutrients?’ Will include how to take soil samples and construction 
of compost pile on May 6, 2015 

• Planting Training: “Reading soil test results and learning about different kinds of soil inputs” 
May 27, 2015. 



• Integrated Pest Management: “Scouting, identifying and dealing with common vegetable garden 
pests” June 10, 2015 

Although these topics were touched upon, no formal training took place. During this last quarter our 
scheduled became busier as the Partners took greater management responsibilities and we decided to 
focus on their ability to master the skills they had already obtained. 

Q4 Goal 3 – Group Development 

Hold weekly meetings geared towards a performance agreement among the Partners starting by 
April 29, 2015 and a written agreement by June 1 and ratified by the Partners and Ground Team 
by June 15. The agreement has two parts: 

• Membership 
• Performance of project activities 

Weekly meetings and division of responsibilities through the selection of market coordinators, treasurer, 
chairperson, and inventory keeper was achieved. Discussions on the written agreement grew in scope and 
a longer timeline will be needed to address it.  

 

 

 

 

 

  



Social Media  
Following the Magoma Project 

If you want a closer look, and to stay connected to our day-to-day operations and advances, connect to our 
project through our social media outlets. 

 We try to tweet frequently from our project site, as cell reception and internet 
connectivity allow. You can follow the Magoma Project here, 
https://twitter.com/magomaproject. Don’t forget to tweet @BomboProject, 
and tag #2Seeds!  

 In addition, we periodically write blog posts about everything from important 
developments in the project to our next quarter’s goals to our new friendships 
in Magoma. You can read our thoughts here, 
http://themagomaproject.tumblr.com/. 

 The hub of all of this activity is the Magoma Project’s Facebook page, here 
https://www.facebook.com/magomaproject. Like us, refer us to your friends, 
and follow our activity. We love staying connected. 

Keeping up with 2Seeds 

Please take a look at the 2Seeds Network’s social media pages. You’ll find content relevant to all of the 
projects, network-wide initiatives, corporate activities, recruitment, and more. 

 

 Frequent updates from the ground in Tanzania and from the US. You can 
follow the 2Seeds Network here, https://twitter.com/2SeedsNetwork . Don’t 
forget to tweet @2Seeds Network, and tag #2Seeds! 

 Look to the corporate blog for posts about strategy, developments, and other 
content related to 2Seeds and its work. You can read the 2Seeds corporate 
blog here, http://2seedsnetwork.wordpress.com/ . 

 Find pictures, links, and more on the 2Seeds Facebook page, here 
https://www.facebook.com/2seedsnetwork . Like it, refer it, and keep up with 
the progress of 2Seeds. 

 See pictures from the ground of PCs and Partners on the 2Seeds Instagram 
here, http://instagram.com/2seedsnetwork . Follow us to see our photos, plus 
look out for #InstaThursday. 

  



2Seeds Network  
As you probably recall, 2Seeds Network is a US-based 501(c)(3) nonprofit working in the Korogwe 
District, the Handeni District, and Dar es Salaam, Tanzania. 2Seeds leverages the innovative spirit and 
leadership capabilities of young adults from across the world in order to incubate community based, self-
sustaining, interdependent projects in Tanzania. 

The 2Seeds Network believes that developing human capital is the key to catalyzing economic growth 
within extremely poor communities. Guided by our values, we are creating a network of independent yet 
interconnected agricultural development projects built on deep partnerships within and across 
communities. We strive to create environments in which people can achieve their full potential and solve 
problems together. 

Read about 2Seeds’ approach to human capital development here. 

Read about our network here. 

Magoma Project  
Our work here revolves around the Magoma Project, which was started in 2010. 

Located in a wide valley at the foot of the Usambara Mountains, Magoma is a bustling village center 
within the 2Seeds Network. With outlying smaller villages spread across the valley and surrounding 
foothills, Magoma is a busy place with a big community of smallholder farmers. Located just a 15-minute 
drive away is the small, quaint village of Kijango, which is also part of the Magoma Project. Since 2010, 
Kijango has been an integral part of the Magoma Project and Project Coordinators have split their time 
between Magoma Kwata and Magoma Kijango, building relationships and driving project activities in 
both communities. This is the first year that Project Coordinators are living and working in Kijango, 
which means that project activities have increased opportunities for thriving under the collaborative 
leadership of Project Coordinators, students, community leaders and teachers.  

The Magoma Project brings together all community members, young and old, to learn innovative 
techniques to secure their livelihoods. To do this, the Magoma Project operates through the villages’ 
primary schools, namely the Kwata and Kijango schools. These primary schools are truly the centers of 
the community, where everyone comes together regardless of religion, gender or status, whether as 
students, teachers or parents.  

At Kijango Primary School, students and community members work together to build an integrated 
system of income-generating activities, including vegetable farming and livestock keeping, to raise funds 
for a school meals program. Through these activities, the Magoma Project addresses the immediate need 
of students’ hunger, while also promoting best practices and bringing community members together with 
students and teachers to create a strong community support system. 

At the same time, these activities serve as an important teaching tool. Teachers at the primary schools use 
the agricultural and livestock system to enhance their teaching, integrate hands-on learning into their 
curriculum, and promote curiosity, creativity and critical thinking skills. 



The Magoma Project transforms primary schools into a place for innovation as students, teachers and 
community members learn essential skills, hone their capacities for critical thinking, and work together 
for a better future. 

Purpose 
The purpose of the Magoma Project is to empower the Kwata and Kijango communities with the 
knowledge and encouragement to become active agents of their own futures by creating an environment 
where problems can be solved and there is opportunity for second chances. 

Mission 
The Magoma Project’s mission is to address community hunger by making schools community centers to 
nourish, teach, and empower both youth and adults. 

Vision 
The vision of the Magoma Project is a community of active agents that promote a food-secure society 
through practice in critical thinking and the transmission of agricultural, environmental and business 
education. 

The Magoma Project envisions primary schools being used as collaborative and integrated spaces that 
offer accessible models for the community to: 

1. Integrate critical thinking and physical labor to achieve food and income security; 
2. Preserve local resources and re-create environmental conditions for a long-lasting community; 
3. Use creativity as a tool to overcome challenges and enhance opportunities; 
4. Ensure opportunity for second chances; 
5. Collaborate to achieve community goals focusing on interdependency. 

Impact 
• Magoma in total: 

o Total inhabitants: 1734 people 
o Inhabitants able to work: 900 people 

• 2Seeds in Magoma: 
o Total: 29  households 
o Number of students regularly involved: 17 
o Number of teachers: 4 
o Number of parents regularly involved: 6 
o Number of adjacent members: 3 
o Number of experts: 4 
o Number of support Partners: 2 

• 2Seeds direct impact, currently: ~95 people (~5% of community) 
 

 
 


