
Mid-Year Investor Report 
February 9, 2015 

Tabora Project 
  

  
2Seeds Network, Inc. 
web │ www.2seeds.org 
email │ info@2seeds.org 
Washington, DC│ 20010 
501(c)(3) tax exempt public charity: EIN 27-2145843 

 

To Our Investors and Supporters, 

Happy New Year! We hope 2015 brings good things to you and yours. 
 
Everything here in Tanzania is going very well. We are both healthy, and learning more and more 
every day. 
 
Thank you for your investment in our project. By investing in us, you’ve connected yourself to our 
Partners here on the ground, and the 2Seeds Network as a whole. We are all part of this 
interconnected, interdependent network of people committed to solving some of the world’s 
biggest problems. Your generosity is truly making a difference. 
 
As we finish our second quarter working in Tabora, we want to formally update you on what we 
have been up to since our arrival in August. Resource stewardship is one of the most important 
values of 2Seeds, and we are accountable to you, one of our project’s investors. 
 
The following pages outline important information about the Tabora Project. You can see the 
progress we’re making, the impact we are having on our community, as well as some of the 
challenges we are facing. To start things off, we’ve begun with an explanation of what it means to be 
a project in the 2Seeds Network, and what our work looks like in that context. 
  
Please don’t hesitate to reach out to either of us directly with any questions or concerns you may 
have, or just to keep in touch! Thank you again for choosing to be part of our network. 

Thank you again for your generosity and support. 

 
Yours truly, 
Emma & Siobhan 
Project Coordinators, 2014-2015 
 
 
 
Elane0101@gmail.com 
Siobhan.n.mcgowan@gmail.com 
Tabora.project@2seeds.org 
 
 
 
 
 
 
 
 
 
 

mailto:lane.helena@gmail.com
mailto:Tabora.project@2seeds.org
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2Seeds Network  

As you probably recall, 2Seeds Network is a US-based 501(c)(3) nonprofit working in the Korogwe 
District, the Handeni District, and Dar es Salaam, Tanzania. 2Seeds leverages the innovative spirit 
and leadership capabilities of young adults from across the world in order to incubate community 
based, self-sustaining, interdependent projects in Tanzania. 
 
The 2Seeds Network believes that developing human capital is the key to catalyzing economic 
growth within extremely poor communities. Guided by our values, we are creating a network of 
independent yet interconnected agricultural development projects built on deep partnerships 
within and across communities. We strive to create environments in which people can achieve their 
full potential and solve problems together.  

Tabora Project  

Our work here revolves around the Tabora Project, which was started in 2011. 
 
Tabora is an old sisal village in the burning plains of Korogwe, surrounded by sparse grasslands 
and winding dirt paths. After independence in 1961 and with the introduction of synthetic fibers, 
the sisal industry collapsed. The village’s source of income evaporated and farmers were left in an 
unforgiving environment, struggling to adequately feed their families. Much has changed since then, 
but farmers in Tabora today still struggle to make ends meet, planting staple crops that wither in 
the heat. Too often, with extremely limited incomes, they must make a choice between having 
nutritious food and having enough food to eat. 
 
The purpose of the Tabora Project is to increase the amount and diversity of foods available to 
children in the community of Tabora and to increase the awareness and education of community 
members to use food as a means for health. To achieve this, the project focuses on a group of 
caretakers and businesswomen running a collective food processing business in order to generate 
the income necessary to work towards food stability and more nutritious diets for their families. 
 
This group of women makes various products, such as potato chips and candied peanuts, to sell in 
Tabora, Korogwe and Dar es Salaam, accessing premium prices with the help of connections across 
the 2Seeds network. As the business grows, they are expanding production to include more 
innovative and healthier products, such as nutritious flour and dried local fruits and vegetables. The 
group can also store these dried fruits and vegetables at home to consume during times of scarcity, 
to ensure that they have a source of healthy food year-round. 
 
Through the business, the women earn a steady income, learn business and management skills, and 
build their confidence, competence and leadership capacity, as they strive to achieve their goals and 
better their futures. 
 
 

http://2seedsnetwork.wordpress.com/2013/10/23/the-2seeds-network-and-human-capital-development-what-is-human-capital/
http://2seedsnetwork.wordpress.com/2013/10/29/what-is-the-network/
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Purpose 
The purpose of the Tabora Project is to increase the amount and diversity of foods available to 
children in the community of Tabora and to increase the awareness and education of community 
members to use food as means for health. 

Mission 
The mission of the Tabora Project connects a group of caretakers, those primarily in charge of 
cooking and feeding children, with local experts and facilitates trainings related to food security 
and nutrition. 

Vision 
The project’s vision is a Tabora of family providers that use critical thinking and management skills 
to ensure proper nutrition for their children. The project also envisions a strong group of female 
entrepreneurs running a successful business and extending the impact of wise decision making to 
all aspects of their lives.  

Impact 
 Tabora in total: 

o Total inhabitants: 1489 people 
o Inhabitants able to work: 541 people 

 2Seeds in Tabora: 
o Total: 12 households 
o Number of women in the production groups 8 
o Number of adjacent members in the production group: 1 
o Number of experts: 1 
o Number of support partners: 2 

 2Seeds direct impact, currently ~72 people (5% of community) 
 

Our Ups and Downs So Far 

Each quarter, we have a discussion with our local partners to consider the strengths, weaknesses, 
opportunities, and threats of our project. While this is a good exercise for understanding the project 
and where it might go, the most useful parts of this thought process are the following: 

 Thinking about how to address weaknesses. Can we turn a weakness into a strength? How 
can we focus on maximizing strengths? How can we build upon them? 

 Strategizing about how to mitigate threats. Can a threat be avoided? Can some other threat 
be thought of as an opportunity? 

This type of analysis helps us consider the “big picture” of the present state of our project, and 
elucidates strategies for the achievement of our project’s goals. 
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Project Highlights  

These factors, coupled with our project activities, have led to some great moments for us and our 
partners. Here are a few of our favorites: 
 

 Solar Dryer Construction: We are in full swing with 
our solar dryer construction process, with half of the 
individual home dryers completed. All partners have 
participated in the construction process, in small 
construction partner groups. They have been 
learning new construction skills, and have begun to 
refer to each other as “Fundi”, or carpenter. We have 
been completing the construction in a high-traffic 
area of Tabora, allowing many community members 
a chance to follow their progress. Through this 
process, the partners are working to break down 
gender roles and stereotypes across Tabora.  
 

 New Product: We have fully integrated our 
new product, salted peanuts, into the food 
processing business. They are currently our most popular product, frequently with orders 
of over 100 bags per week. At the end of January, we introduced this product into the 
markets in Dar es Salaam, both at the Farmer’s Market and smaller grocery stores. We have 
high hopes that salted peanuts will continue to gain popularity, as our partners work hard 
to perfect the cooking method and overall quality of the product.   

 
 Advanced Business Curriculum: All of our partners are 
taking part in the 2Seeds Advanced Business Curriculum, which 
gives our partners the chance to learn valuable lessons about 
balancing time and responsibilities, strengths and weaknesses of 
the project, as well as external opportunities that we are provided 
with to support the project. During one of these lessons, our 
partners worked together to create a list of yearlong goals for the 
Tabora business that they would like to achieve. We worked to 
make these goals Specific, Measurable, Attainable, Relatable, 
Time-bound, Strategic (SMARTS), ensuring that they are as 
effective as possible for the business as a whole.  
  
Mama Hasani learns a valuable lesson about balancing responsibilities in 
her life by relating it to balancing a bucket of water on her head, 
something that our partners do on a daily basis.  
                     

 

 

Mama Kitojo and baby Timmy work to 
paint their newly constructed solar dryer! 
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Challenges Facing the Project  

There have also been a few moments when all of the pieces did not quite come together. We do our 
best to turn these hiccups into learning opportunities. Here are our favorite examples: 

 Over the last few months the food processing business has been absorbing the costs of 
product transportation, production inputs, and kitchen/cooking supplies. In previous years 
Project Coordinators were able to invest in each of these categories in order to support the 
business. We are very excited that the business is now in a place where it is able to support 
these expenses without support from the Project Coordinators. However the high costs of 
these expenses has led to a decrease in individual profits for each partner. With the 
decrease of individual profits, partners have been struggling to see that the business is more 
successful now that it can sustain itself, as well as all costs associated with the production 
and sale of each product. We have been working hard to encourage all partners to think into 
the future of the business and to realize that this step is in fact a sign that the business is 
growing and strengthening.  
 

 A lack of a solidified measurement system of all supplies used by the business has led to 
inconsistent use of supplies during cooking sessions. This means that there are leftover 
cooked products at the end of certain cooking sessions, being marked as wasted supplies. 
We have also had difficulty recording exact measurements of used supplies, without this 
measurement system in place. We are now trying to mainstream a measurement system, 
both within the group kitchen and at the market, to ensure that we are consistently buying 
and cooking the correct amount of supplies each week. We feel confident that our plan 
moving forward will sharpen and professionalize the business and will help partners to 
better understand the relationship between business inputs and profits.  

 

Overall 

Through our ups and downs, we and our partners have stayed positive and hopeful. We trust one 
another, learn from one another, and recognize what an excellent opportunity for exchange this 
experience is. In Swahili, we say “Kwa pamoja tunaweza!” and “Wanawake wanaweza!” meaning 
“Together we can do it!” and “Women can do it!” respectively. These are messages we’ve taken to 
heart. 
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Project Finances  

As you may recall, all of the funds covering project operations and our costs of living here in 
Tanzania were generously donated by investors like you. 

 

Our initial goal was to raise $8,000 each, giving us a total of $16,000 to cover our year. As of January 
16, 2015, we’ve raised 146% of our goal! 
 
Although we have met our fundraising goal, that does not mean we cannot continue to raise funds 
for the Tabora Project. We are grateful that you have trusted us with your contribution in the past, 
and we want to emphasize that every donation, no matter the size, makes an important difference 
in the work that is being done with our partners. Our work is never finished, and we appreciate any 
additional support that you may be able to provide. 

Financial Accountability  

Financial accountability is a cornerstone of our project work. During each of our monthly meetings 
with our fellow Project Coordinators, we check our numbers with our financial accountability 
partners. We compare pricing and expense trends, and ensure that all of us are on the right track. 

Every month, we budget our funds and track our expenses. This is useful not only to see where our 
money has gone, but also as a tool to project our status through the coming months for the rest of 
our time in Tanzania. 

To give you an idea about where your invested money has gone, here are a few of our major 
expense categories. We’ve included sums from when we arrived through January 16, 2015, monthly 
averages, as well as our forecasts through July, 2015 (the end of our project year here). 

 

 



Mid-Year Investor Report 
February 9, 2015 

Tabora Project 
  

  
2Seeds Network, Inc. 
web │ www.2seeds.org 
email │ info@2seeds.org 
Washington, DC│ 20010 
501(c)(3) tax exempt public charity: EIN 27-2145843 

 

 

Project-Related Expenses  

Category Year to Date Monthly 
Average 

Forecast through 
July, 2015 

Forecasted Total 

Project Training $496 $165 $51 $547 
Project Travel $95 $19 $100 $195 
Project Supplies $565 $113 $400 $965 
Project 
Investments 

$933 $186 $400 $1,333 

Totals $2089 $483 $951 $3,040 

 

PC Living Expenses  

Category Year to Date Monthly 
Average 

Forecast through 
July, 2015 

Year Total 

PC Food $871 $174 $720 $1,591 
PC 
Transportation 

$345 $69 $483 $828 

PC Occupancy & 
Rent 

$1,106 $221 $1,200 $2,306 

PC Telephone & 
Net 

$197 $39 $200 $497 

PC Supplies $232 $46 $322 $544 

Totals $2,751 $549 $2,925 $5,766 

 

Other Major Expenses  

Category Total 
Round Trip Airfare $3,916.40 
Supplemental Airfare $0 
Visas $200 
Vacations $0 
Insurance $488.72 
Vaccinations $131 

Totals $4736.12 

 

If you are interested in seeing a more detailed breakdown of our project expenses, personal 
expenses, and budgets, do not hesitate to ask. The numbers above have been consolidated and 
simplified for the purposes of this report.  
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Monitoring & Evaluation: Goals & Metrics  

Goals and metrics provide shared focus, structure, and motivation to everyone engaged in the 
development of 2Seeds projects. This includes our local Partners, our 2Seeds colleagues, and us. 
Our project goals are the guideposts that direct us towards the fulfillment of our projects’ missions, 
and realization of our projects’ visions. We use the 2Seeds monitoring and evaluation model to set 
goals and track metrics. 

Short-Term Goals (1 year)  

In January we worked together with our Partners to set our project’s short-term goals. These goals 
will be relevant from February 1 of this year through January 31, 2016, or in other words our 
Quarter 3 and Quarter 4 plus our successors’ Quarter 1 and Quarter 2. 

Short Term Goals -  
1. Solar drying is an active and successful activity within the Tabora Project 
2. The Tabora food processing business achieves and maintains continual, quarterly growth. 
3. Greater involvement within the wider Tabora community, with emphasis upon partner 

leadership opportunities 

Short-Term Goal Strategy 
Our yearly goal strategy focuses on the three over-arching initiatives for Tabora: Income Security, 
Food and Nutritional Security, and Human Capital Development. By strengthening the Tabora food 
processing business partners will take one step further towards achieving goals within these three 
initiatives. Increased quality control within the business and success of new products will help to 
generate income for our partners. Using new cooking supplies, such as sunflower oil, and 
incorporating solar dried fruits and vegetables will help the business to further align with other 
Tabora goals in order to enhance food and nutrition security. By sharpening business roles and 
understanding of business concepts, partners will further develop their Human Capital. By working 
on building individual home solar dryers, and looking ahead to the construction of a group solar 
dryer for the Tabora food processing business, partners will be able to reach higher standards of 
nutrition for their families. With the help of partner leadership, the Tabora community at large will 
benefit directly from business curriculum and nutritional trainings. These trainings will create 
leadership opportunities that will help partners to grow in their self-confidence and ensure their 
understanding of business and nutritional concepts.  

Quarter 3 Goals (February to April 2015)  

We are also setting our Quarter 3 goals as steps to address identified project challenges through the 
maximization of our strengths. We’ve set the following Quarter 3 goals for our project: 

Q3 Goal 1 – Income Security: Achieve consistent sales within the food processing business  

Q3 Goal 2 – Human Capital Development: Partners will plan and facilitate a 3-step business 
curriculum training for local Tabora shop keepers 

Q3 Goal 3 – Food Security: All individual home solar dryers will be put into use 

Q3 Goal 4 – Income Security: A group bank account will be opened for the business at the local bank 
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Supplementary Sales and Investment Analysis  

Below is an analysis of the group’s food processing business, with a focus on sales, group savings, 
and individual profits between September 2014 and January 2015. More detailed documents and 
descriptions are available upon request. We hope you enjoy this glimpse into the kinds of financial 
impact of our partners’ participation with 2Seeds. 

Group Sales & Market Management  

Chip, Popcorn, and Peanut Production from September 2014 through December 2014 
Average number of bags produced per month:  

Chips: 450 bags 
Peanuts: 210 bags 
Popcorn: 50 bags  

Total number of bags produced to date: 3,177 

Sales Figures from September 2014 through January 2015 
Average revenue of a single sale (including all products): $90 USD 
Total revenue from sales: $1,802 USD 

Group and Individual Savings  

The Tabora project partners manage a group savings fund, titled Akiba. This fund collects 30% of 
the overall group profits made by the business each month. The Akiba is growing steadily each 
month and soon the partners will be deciding how to use the money to make a large business 
investment. Examples of how this fund may be used include construction projects such as 
expanding the group kitchen or building a storage unit to hold all business supplies.  

Growth in Group Savings Fund from September 2014 through December 2014

September 2014: $65  October 2014: $72 November 2014: $28 December 2014: $84

Project Investments  

We have been working to strengthen the business in Tabora through several project investments. 
We have purchased several metal boxes in order to transport our products to shops in Korogwe 
and Dar es Salaam. The boxes ensure the safety of the products as they travel to each shop. We have 
also recently invested in a precision scale for the kitchen in order to measure cooking inputs as well 
as the weight of each cooked bag. This investment addresses the issue of quality and quantity 
control discussed above.   
 
We have invested the largest sum of our project money into the solar drying activity. For the past 
few months we have been working with a local nutritional expert to design a structure that will be 
suitable for a partners; we considered its size, mobility and materials. In order for the group 
members to understand how the machines work they have played a big role in constructing the 
dryers themselves. We have worked side by side, adjusting construction plans as we go, learning 
together along the way. At the beginning of this month we completed construction of all eight solar 
dryers! We are all excited to start drying fruits and vegetables and we are so pleased to be able to 
invest your money in this big step towards food security for our partners and their families.   
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Social Media  

Following the Tabora Project 

This investor report reflects some of the foundations, framework, and progresses of our project. If 
you want a closer look, and to stay connected to our day-to-day operations and advances, connect 
to our project through our social media outlets. 

 

We try to tweet frequently from our project site, as cell reception and 
internet connectivity allow. You can follow the Tabora Project here, 
https://twitter.com/TaboraProject. Don’t forget to tweet 
@TaboraProject, and tag #2Seeds!  
 

 

In addition, we periodically write blog posts about everything from 
important developments in the project, to our next quarter’s goals, to 
our new friendships in Tabora. You can read our thoughts here, 
http://thetaboraproject.wordpress.com/. 
 

 

The hub of all of this activity is the Tabora Project’s Facebook page, 
here https://www.facebook.com/taboraproject. Like us, refer us to 
your friends, and follow our activity. We love staying connected. 

Keeping up with 2Seeds 

Please take a look at the 2Seeds Network’s social media pages. You’ll find content relevant to all of 
the projects, network-wide initiatives, corporate activities, recruitment, and more. 

 

Frequent updates from the ground in Tanzania and from the US. You can 
follow the 2Seeds Network here, https://twitter.com/2SeedsNetwork . 
Don’t forget to tweet @2Seeds Network, and tag #2Seeds! 
 

 

Look to the corporate blog for posts about strategy, developments, and 
other content related to 2Seeds and its work. You can read the 2Seeds 
corporate blog here, http://2seedsnetwork.wordpress.com/. 

 

Find pictures, links, and more on the 2Seeds Facebook page, here 
https://www.facebook.com/2seedsnetwork . Like it, refer it, and keep up 
with the progress of 2Seeds. 
 

 

See pictures from the ground of PCs and Partners on the 2Seeds 
Instagram here, http://instagram.com/2seedsnetwork. 

 

https://twitter.com/TaboraProject
http://thetaboraproject.wordpress.com/
https://www.facebook.com/taboraproject
https://twitter.com/2SeedsNetwork
http://2seedsnetwork.wordpress.com/
https://www.facebook.com/2seedsnetwork
http://instagram.com/2seedsnetwork
http://2seedsnetwork.wordpress.com/
https://www.facebook.com/2seedsnetwork
http://instagram.com/2seedsnetwork
https://twitter.com/2SeedsNetwork
https://twitter.com/Kwakiliga2Seeds
http://thekwakiligaproject.wordpress.com/
https://www.facebook.com/KwakiligaProject

