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To Our Investors and Supporters, 

Happy New Year! We hope 2015 brings good things to you and yours. 
 
Everything here in Tanzania is going very well. We are both healthy, and learning more and more 
every day. 
 
Thank you for your investment in our project. By investing in us, you’ve connected yourself to our 
Partners here on the ground, and the 2Seeds Network as a whole. We are all part of this 
interconnected, interdependent network of people committed to solving some of the world’s 
biggest problems. Your generosity is truly making a difference. 
 
As we finish our second quarter working in Magoma, we want to formally update you on what we 
have been up to since our arrival in August. Resource stewardship is one of the most important 
values of 2Seeds, and we are accountable to you, one of our project’s investors. 
 
The following pages outline important information about the Magoma Project. You can see the 
progress we’re making, the impact we are having on our community, as well as some of the 
challenges we are facing. To start things off, we’ve begun with an explanation of what it means to be 
a project in the 2Seeds Network, and what our work looks like in that context. 
  
Please don’t hesitate to reach out to either of us directly with any questions or concerns you may 
have, or just to keep in touch! Thank you again for choosing to be part of our network. 

Thank you again for your generosity and support. 

 

Yours truly, 
David & Avery 
Project Coordinators, 2014-2015 
 
david92robinson@gmail.com 
averynaar88@gmail.com 
 
magoma.project@2seeds.org 
 

 

 

 

 

mailto:mitch.robitaille@gmail.com
mailto:cameron.p.kemp@gmail.com
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2Seeds Network  

As you probably recall, 2Seeds Network is a US-based 501(c)(3) nonprofit working in the Korogwe 
District, the Handeni District, and Dar es Salaam, Tanzania. 2Seeds leverages the innovative spirit 
and leadership capabilities of young adults from across the world in order to incubate community 
based, self-sustaining, interdependent projects in Tanzania. 
 
The 2Seeds Network believes that developing human capital is the key to catalyzing economic 
growth within extremely poor communities. Guided by our values, we are creating a network of 
independent yet interconnected agricultural development projects built on deep partnerships 
within and across communities. We strive to create environments in which people can achieve their 
full potential and solve problems together.  

Magoma Project  

Our work here revolves around the Magoma Project, which was started in 2010. 

Located in a wide valley at the foot of the Usambara Mountains, Magoma is a bustling village center 
within the 2Seeds Network. With outlying smaller villages spread across the valley and surrounding 
foothills, Magoma is a busy place with a big community of smallholder farmers. For years, the 
village was struck with consistent droughts, with maize withering in dusty fields under the hot 
midday sun. In recent years, however, due to deforestation on the surrounding mountain slopes, 
Magoma has been plagued by a dual threat: continuing drought on higher ground and 
uncontrollable flooding in the low valley basin. This shifting environment affects all community 
members alike, as these farmers continue to plant their farms in uncertain conditions and are 
forced to get by at subsistence levels. 

To address these challenges, the Magoma Project brings together all community members, young 
and old, to learn innovative techniques to secure their livelihoods. To do this, the Magoma Project 
operates through the village’s primary schools, namely the Kwata and Kijango schools. These 
primary schools are truly the centers of the community, where everyone comes together regardless 
of religion, gender or status, whether as students, teachers or parents. Although project activities 
take place in both Kwata and Kijango, they are unified under the umbrella of the Magoma Project. 

At Kwata Primary School, students and community members work together to run an integrated 
system of income-generating activities, including vegetable farming and livestock keeping, to raise 
funds for a school meals program. Through these activities, the Magoma Project addresses the 
immediate need of students’ hunger, while also promoting best practices and bringing community 
members together with students and teachers to create a strong community support system. 

At the same time, these activities serve as an important teaching tool. Teachers at the primary 
schools use the agricultural and livestock system to enhance their teaching, integrate hands-on 
learning into their curriculum, and promote curiosity, creativity and critical thinking skills. 

The Magoma Project transforms primary schools into a place for innovation as students, teachers 
and community members learn essential skills, hone their capacities for critical thinking, and work 
together for a better future. 

http://2seedsnetwork.wordpress.com/2013/10/23/the-2seeds-network-and-human-capital-development-what-is-human-capital/
http://2seedsnetwork.wordpress.com/2013/10/29/what-is-the-network/
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Purpose 
The purpose of the Magoma Project is to empower the Kwata and Kijango communities with the 
knowledge and encouragement to become active agents of their own futures by creating an 
environment where problems can be solved and there is opportunity for second chances. 

Mission 
The Magoma Project’s mission is to address community hunger by making schools community 
centers to nourish, teach, and empower both youth and adults. 

Vision 
The vision of the Magoma Project is a community of active agents that promote a food-secure 
society through practice in critical thinking and the transmission of agricultural, environmental and 
business education. 

The Magoma Project envisions primary schools being used as collaborative and integrated spaces 
that offer accessible models for the community to: 

1. Integrate critical thinking and physical labor to achieve food and income security; 
2. Preserve local resources and re-create environmental conditions for a long-lasting community; 
3. Use creativity as a tool to overcome challenges and enhance opportunities; 
4. Ensure opportunity for second chances; 
5. Collaborate to achieve community goals focusing on interdependency. 

Impact 
 Magoma Kwata in total: 

o Total inhabitants: 3743 people  
o Inhabitants able to work: 1300 people 

 2Seeds in Magoma Kwata: 
o Total: 344 households 
o Number of students regularly involved: 60 
o Number of teachers: 11 
o Number of parents regularly involved: 8 
o Number of adjacent members: 3 
o Number of experts: 4 
o Number of support partners: 3 

 2Seeds direct impact, currently: 174 people (%5 of community) 
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Our Ups and Downs So Far 

Each quarter, we have a discussion with our local partners to consider the strengths, weaknesses, 
opportunities, and threats of our project. While this is a good exercise for understanding the project 
and where it might go, the most useful parts of this thought process are the following: 

 Thinking about how to address weaknesses. Can we turn a weakness into a strength? How 
can we focus on maximizing strengths? How can we build upon them? 

 Strategizing about how to mitigate threats. Can a threat be avoided? Can some other threat 
be thought of as an opportunity? 

This type of analysis helps us consider the “big picture” of the present state of our project, and 
elucidates strategies for the achievement of our project’s goals. 
 

Project Highlights  

These factors, coupled with our project activities, have led to some great moments for us and our 
partners. Here are a few of our favorites: 
 

 After three months without goat team leaders, chicken team 
parent leaders Haji Hassani and Mganga Mbega decided to 
temporarily take on the additional responsibilities of the goat 
team. This impressive display of ownership and pro-activity 
has allowed us to move forward with time-sensitive plans and 
preparation for the arrival of goats! Below see Haji and Mganga 

after a productive work planning and goal setting 
session. 
 
 On December 2nd, 2014 we held the first ever 2Seeds Graduation for the 
Kwata Integrated System team members! The Magoma project at Kwata 
collaborates with 4 student teams, one for each activity in the integrated system. 
Each year, these 3rd through 6th graders will shift up a team and graduate from 
their current activity. The 3rd graders collaborate 
with the farm team, the 4th graders with the goat 
team, the 5th graders with the chicken team, and the 
6th graders with the fish team. The event was a 
great success. Angelina Makange (left) of the Farm 
Team after receiving her graduation certificate! 
 

 We have completed the first 6 business trainings with student 
and parent leaders as well as teachers! The student leaders are 
incredibly engaged in these trainings and have demonstrated a 
keen interest in learning important business concepts and skills, 
such as how to prioritize work tasks, how to calculate profits, 
and simple methods for record-keeping.  The group (right) wait 
eagerly for the next exciting lesson topic to be revealed!  
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Challenges Facing the Project  

There have also been a few moments when all of the pieces did not quite come together. We do our 
best to learn from these challenges and find creative solutions. Here are our favorite examples: 

 One of the unique challenges we face in Magoma is the fact that our project goals are 
community and education-based, making the incentives for people to collaborate less 
tangible than other 2Seeds projects whose activities lead directly to income growth. We are 
lucky to have such a dedicated group of parents that truly understand these goals and gives 
their time and energy to the integrated system. Nonetheless, the work we do is volunteer-
based and many of our partners have to prioritize other responsibilities, such as raising a 
baby, harvesting rice, and digging a new water well. The volunteer nature of our project 
provides a consistent obstacle to moving forward with our activities. We are actively 
engaged in long-term strategizing to provide realistic and useful incentives to improve the 
lives of our partners, while at the same time advancing our community goals.   

 Located in a region with drought and poor soil quality, our school farm is in need of a long-
term restoration plan that will allow us to produce consistently in the future. Our 
watermelon harvest in December that produced 90 sellable kilos of very small watermelons 
reflected these challenges. This year we will be focusing on improving the soil quality 
through green manure and a cover crop, as well as installing a drip irrigation system to 
provide a dependable source of water in the dry season.  Since November, there have been 
two sightings of a Nile Monitor Lizard in our fishpond. We have discussed many possible 
solutions and are currently experimenting with a solar strobe light on the top of the chicken 
coop to scare away animals.  

 After raising fish in our fishpond for 7 months, three days before the fish harvest 65 (8 kilos 
worth) of our biggest fish died. We rushed in a fish expert, who gave us advice on where we 
may have gone wrong in our fish farming practices. Among some of the problems were the 
number of times we changed the water, erratic feeding, and planting a knock-off type of fish 
that did not have the potential to reach high weights. In retrospect, the fishkill was a 
tremendous learning opportunity, and one our partners have already vowed to set right in 
the next season. 

 

Overall 

Through our ups and downs, we and our partners have stayed positive and hopeful. We trust one 
another, learn from one another, and recognize what an excellent opportunity for exchange this 
experience is. In Swahili, we say “Kwa pamoja, tunaweza.” This means “Together, we can.” This is a 
message we have taken to heart. 
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Project Finances  

As you may recall, all of the funds covering project operations and our costs of living here in 
Tanzania were generously donated by investors like you. 

 

 
 
 
 
 
 
 
 
 
 
 
Our initial goal was to raise $8,000 each, giving us a total of $16,000 to cover our year. As of January 
16, 2015, we’ve raised 86% of our goal! 
 
After raising over $10,000 last year Avery is still $3,500 shy of his $8,000 goal this second year.  
These next 6 months have the potential to be a particularly busy and exciting time for the Magoma 
Project if we can deliver on the much-anticipated arrival of chickens and goats to the Kwata 
Integrated System. There has truly never been a better time to see your dollar stretch.  Your 
support right now will be a direct investment in the efforts of these students as they begin once 
more to finance their meals program through new activities.  Help us bring in 6 goats and 30 
chickens and complete the Integrated System by July 2015 with your continued support. Below is a 
list of expected major investments for the next 6 months. 

Investment Estimated Price (TZS) Estimated Price (US Dollars) 

5 Dairy goats; 1 Buck 1,000,000 $602  

Chicken Supplies (5 months) 400,000 $240 

Drip Irrigation System 800,000 $481  

Fish Food for 6 months 200,000 $120  

Water Tank 150,000 $90  

 

We appreciate that you have trusted us with your contribution in the past, and we want to 
emphasize that every donation, no matter the size, makes an important difference in the work that 
is being done with our partners. Our work is never finished, and we appreciate any additional 
support that you may be able to provide. 
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Financial Accountability  

Financial accountability is a cornerstone of our project work. During each of our monthly meetings 
with our fellow PCs, we check our numbers with our financial accountability partners. We compare 
pricing and expense trends, and ensure all of us are on the right track. 

Every month, we budget our funds and track our expenses. This is useful not only to see where our 
money has gone, but also as a tool to project our status through the coming months for the rest of 
our time in Tanzania. 

To give you an idea about where your invested money has gone, here are a few of our major 
expense categories. We’ve included sums from when we arrived through January 16, 2015, monthly 
averages, plus our forecasts through July, 2015 (the end of our commitment here). 

Project-Related Expenses  

Category Year to Date Monthly 
Average 

Forecast through 
July, 2015 

Forecasted Total 

Project Training $0 $0 $0 $0 
Project Travel $15.66 $3.13 $200 $215.66 
Project Supplies $706.69 $141.20 $1000.00 $1706.69 
Project 
Investments 

$109.64 $21.93 $1300 $1309.64 

Totals $831.99 $166.26 $2500 $3331.99 

 

PC Living Expenses  

Category Year to Date Monthly 
Average 

Forecast through 
July, 2015 

Year Total 

PC Food $732.80 $146.56 $800.00 $1532.80 
PC 
Transportation 

$262.35 $52.47 $300.00 $562.35 

PC Occupancy & 
Rent 

$945.73 $189.15 $400.00 $1345.73 

PC Telephone & 
Net 

$290.12 $58.02 $300.00 $590.12 

PC Supplies $228.13 $45.63 $250.00 $478.13 

Totals $2459.13 $491.83 $2050.00 $4509.13 
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Other Major Expenses  

Category Total 
Round Trip Airfare $2492 
Supplemental Airfare $350 
Visas $900 
Vacations $200 
Insurance $488.72 

Totals $4430.72 

 

If you are interested in seeing a more detailed breakdown of our project expenses, personal 
expenses, and budgets, do not hesitate to ask. The numbers above have been consolidated and 
simplified for the purposes of this report. 

Monitoring & Evaluation: Goals & Metrics  

Goals and metrics provide shared focus, structure, and motivation to everyone engaged in the 
development of 2Seeds projects. This includes our local Partners, our 2Seeds colleagues, and us. 
Our project goals are the guideposts that direct us towards the fulfillment of our projects’ missions, 
and realization of our projects’ visions. We use the 2Seeds monitoring and evaluation model to set 
goals and track metrics. 

Short-Term Goals (1 year)  

In January we worked together with our Partners to set our project’s short-term goals. These goals 
will be relevant from February 1 of this year through January 31, 2016, or in other words our 
Quarter 3 and Quarter 4 plus our successors’ Quarter 1 and Quarter 2. 

Short Term Goals -  
1.  Integrated System Production: To achieve a 70%-80% level of production for three of the four 
major activities—goat husbandry, chicken husbandry, and fish farming—based on the projections 
and production levels of best practices in each of these areas, and to increase the number of animals 
in each area by December 31, 2015, as well as to build the capacity for production in the shamba by 
building an irrigation system and improving soil quality.  

2.    Student Leadership Team: 

A. January 1st to March 1st – To create a poster or document with 6 or more student leaders 
detailing clear expectations and responsibilities for the student leadership positions.  Also to 
establish a routine of biweekly meetings with SLT meeting 4 or more times and have at least 6 of 8 
student leaders demonstrate improved leadership skills of +1 based on the Student Leadership 
Tracker Index. 

B. March 1st to June 1st – To help 2 or more student leaders apply 2 or more leadership 
skills or teambuilding or business training concepts from SLT meetings to the activities of the KIS.  
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C. June 1st to December 31st – To create a leadership and teambuilding curriculum that 
includes a series of 5 or more short lessons each with 1 or more activities that explore best 
leadership and team practices.  (This curriculum is meant to provide a foundation for how to 
engage student leaders over the course of a full year via SLT meetings and provide the themes from 
which to draw evaluation.) 

3.  Trainings: To hold at least one best practices training per Kwata Integrated System (KIS) 
activity: farming, chicken keeping, goat keeping, fish farming, water management, and tree planting 
per year (coinciding with the arrival of new livestock when applicable) with 80% of key concepts 
retained by 75% or more of the attendees.  Attendees will include at least 80% of the relevant 
student team, at least 75% of parent leaders, and at least 2 teachers.   

4.  School Meals Program: To reestablish the School Meal’s Program (SMP) serving makande 
1/week beginning October 1st, 2015 using profits from the KIS.  

Short-Term Goal Strategy 
The 2015 goals strategy is focused on transitioning the construction of the integrated system to a 
small-scale level of production that feeds the school meals program at 1 meal/week starting in 
October. These goals are not meant to orient the project towards production and profit over human 
capital development, rather they are based on the cumulative experience of the current project 
coordinators that tangible progress in activities and resulting profits significantly increase partner 
and community engagement in the project, resulting in more opportunities for human capital 
development.  

Equally important is the role of production in supporting the school meal’s program, which for all of 
2014, has been inactive. The School Meals Program (SMP) addresses food insecurity of students, 
loosens the financial burdens on parents to provide their students with midday meals, and, 
crucially tied to the educational goals of the project, increases the students’ capacity to learn during 
the school day. The 2015 strategy includes beginning the SMP again in October 2015 using the 
profit of the KIS.  

Related to the educational goal of the project, a functioning integrated system opens doors for 
teachers to use the system as an interactive learning space. The ‘14-‘15 project coordinators 
decided not to include curriculum integration as a yearly goal in an acknowledgement that in order 
to truly increase production, project coordinators and partners should put 100% of their energy 
into bringing this system to life in 2015. The ’15-’16 project coordinators should strongly consider 
including curriculum integration in their 2016 yearly goals.  

A second part of the yearly goals strategy is the focus on building the capacity of the student 
leadership team, consisting of representatives from each of the four activity teams. Acknowledging 
the ability for project coordinators to play a direct role in the human capital development of 
selected students, this goal focuses on a direct and consistent connection between project 
coordinators and student leaders. This goal aims to increase the student involvement in strategic 
planning by including student leaders in planning meetings, and crossing the cultural divide 
between students and adults.   

Another venue for this cross-generation collaboration will be the series of agricultural and livestock 
trainings we hold this year.  Our goal to hold 1 training per activity will provide students and 
parents the handson tools necessary to successfully operate the intergrated system.  These 
trainings are meant to directly improve the management of each activity and therefore increase 
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profits from the KIS in order to feed the SMP.  In addition to these agricultural and livestock 
trainings we aim to hold 2 or more trainings/events focused on reaching more of the Magoma 
community.  Without additional support from the community, the 2Seeds Magoma Project will 
continue to operate only up to the capacity of our PCs and immediate partner network.  This goal is 
geared towards increasing our visibility in the community and creating additional strategic 
relationships that can help our network grow and increase the impact of our project.     

The 2015 yearly goals strategy acknowledges the large amount of work that will be required to 
bring the KIS and SMP to self-sufficiency and therefore focuses heavily on these goals. Achieving 
these will provide a foundation for greater student and community education in the future.  

Quarter 3 Goals (February to April 2015)  

We are also setting our Quarter 3 goals as steps to address identified project challenges through the 
maximization of our strengths. We’ve set the following Quarter 3 goals with our Partners: 

Q3 Goal 1 – Food Security: Complete preparations for receiving goats which includes but is not 
limited to: finishing the interior fence, obtaining initial food for 1 week, establishing a daily care 
schedule, and having 1 training by February 18th, 2015 and then to receive 6 goats (5 does and 1 
buck) in the KIS by February 30th, 2015. 

Q3 Goal 2 –  Food Security: To complete preparations for the arrival of chickens, which includes but 
is not limited to:  finishing the interior fence and connecting runway, buying chicken food sufficient 
for the first 2 weeks of chicken care, establishing a daily care schedule, and holding 1 training by 
March 20th, 2105 and to receive 30-35 laying chickens in the KIS by March 30th, 2015.  
 
Q3 Goal 3 – Food Security: To complete the following school farm activities by the following dates:  

 To conduct a soil test with 80% or more of the shamba team students by February 10th, 
2015 

 Based on results of the test above continue with the appropriate step to improve the soil.  
This may include but is not limited to:  

o Spreading 10 power tiller loads of green manure* on the farm by February 20, 2015.    
o Building a drip irrigation system in the shamba by March 15, 2015.  
o Planting nguara (a cover crop) in the shamba by March 25th, 2015. 

  
Q3 Goal 4 – Human Capital Development: Meet with Student Leadership Team at least 4 times 
before April 30th, with attendance of at least 66% (8 of 12 students) with at least 6 students 
demonstrating increased engagement and leadership behavior of +1 over this time based on the 
student tracking index.   

Q3 Goal 5 – Education: Hold at least one training per livestock activity within a week of the arrival of 
chickens and goats for students, parents, and community leaders, with an average attendance rate 
of 80% among student and parent teams, and 75% of key concepts retained by all attendees.  

Q3 Goal 6 – Human Capital Development: For each PC to spend >30 minutes in a non-work setting with 
75% of parent leaders and student leaders each month after January 30th, 2015 to April 30th, 2015.   
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Social Media  

Following the Magoma Project 

This investor report reflects some of the foundations, framework, and progresses of our project. If 
you want a closer look, and to stay connected to our day-to-day operations and advances, connect 
to our project through our social media outlets. 

 We try to tweet frequently from our project site, as cell reception and 
internet connectivity allow. You can follow the Magoma Project here, 
https://twitter.com/magomaproject. Don’t forget to tweet 
@MagomaProject, and tag #2Seeds!  

 In addition, we periodically write blog posts about everything from 
important developments in the project to our next quarter’s goals to our 
new friendships in Magoma. You can read our thoughts here, 
http://themagomaproject.tumblr.com/. 

 The hub of all of this activity is the Magoma Project’s Facebook page, here 
https://www.facebook.com/magomaproject. Like us, refer us to your 
friends, and follow our activity. We love staying connected. 
 
For more personal thoughts, you can follow us on our individual outlets. 
Avery writes posts on Malipo Faith and David posts on Karibu Magoma-
Kwata! We’ll look forward to hearing from you! 

Keeping up with 2Seeds 

Please take a look at the 2Seeds Network’s social media pages. You’ll find content relevant to all of 
the projects, network-wide initiatives, corporate activities, recruitment, and more. 

 

Frequent updates from the ground in Tanzania and from the US. You can 
follow the 2Seeds Network here, https://twitter.com/2SeedsNetwork . 
Don’t forget to tweet @2Seeds Network, and tag #2Seeds! 
 

 

Look to the corporate blog for posts about strategy, developments, and 
other content related to 2Seeds and its work. You can read the 2Seeds 
corporate blog here, http://2seedsnetwork.wordpress.com/. 

 

Find pictures, links, and more on the 2Seeds Facebook page, here 
https://www.facebook.com/2seedsnetwork . Like it, refer it, and keep up 
with the progress of 2Seeds. 
 

 

See pictures from the ground of PCs and Partners on the 2Seeds 
Instagram here, http://instagram.com/2seedsnetwork. 
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