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To Our Investors and Supporters, 

Happy New Year! We hope 2015 brings good things to you and yours. 
 
Everything here in Tanzania is going very well. I am healthy and learning more and more every day. 
 
Thank you for your investment in our project. By investing in me, you’ve connected yourself to our 
Partners here on the ground, and the 2Seeds Network as a whole. We are all part of this 
interconnected, interdependent network of people committed to solving some of the world’s 
biggest problems. Your generosity is truly making a difference. 
 
As I finish my second quarter working in Magoma, I want to formally update you on what I have 
been up to since my arrival in August. Resource stewardship is one of the most important values of 
2Seeds, and we are accountable to you, one of the Magoma Project’s investors. 
 
The following pages outline important information about the Magoma Project. You can see the 
progress we’re making, the impact we are having on our community, as well as some of the 
challenges we are facing. To start things off, I’ve begun with an explanation of what it means to be a 
project in the 2Seeds Network, and what our work looks like in that context. 
  
Please don’t hesitate to reach out to me directly with any questions or concerns you may have, or 
just to keep in touch! Thank you again for choosing to be part of our network. 

Thank you again for your generosity and support. 

 

Yours truly, 
Julio 
Project Coordinator, 2014-2015 
 
julio.pachon001@gmai.com  
 
magoma.project@2seeds.org 
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2Seeds Network  

As you probably recall, 2Seeds Network is a US-based 501(c)(3) nonprofit working in the Korogwe 
District, the Handeni District, and Dar es Salaam, Tanzania. 2Seeds leverages the innovative spirit 
and leadership capabilities of young adults from across the world in order to incubate community 
based, self-sustaining, interdependent projects in Tanzania. 
 
The 2Seeds Network believes that developing human capital is the key to catalyzing economic 
growth within extremely poor communities. Guided by our values, we are creating a network of 
independent yet interconnected agricultural development projects built on deep partnerships 
within and across communities. We strive to create environments in which people can achieve their 
full potential and solve problems together.  

Magoma Project  

Our work here revolves around the Magoma Project, which was started in 2010. 

Located in a wide valley at the foot of the Usambara Mountains, Magoma is a bustling village center 
within the 2Seeds Network. With outlying smaller villages spread across the valley and surrounding 
foothills, Magoma is a busy place with a big community of smallholder farmers. Located just a 15-
minute drive away is the small, quaint village of Kijango, which is also part of the Magoma Project. 
Since 2010, Kijango has been an integral part of the Magoma Project and Project Coordinators have 
split their time between Magoma Kwata and Magoma Kijango, building relationships and driving 
project activities in both communities. This is the first year that Project Coordinators are living and 
working in Kijango, which means that project activities have increased opportunities for thriving 
under the collaborative leadership of Project Coordinators, students, community leaders and 
teachers.  

The Magoma Project brings together all community members, young and old, to learn innovative 
techniques to secure their livelihoods. To do this, the Magoma Project operates through the villages’ 
primary schools, namely the Kwata and Kijango schools. These primary schools are truly the 
centers of the community, where everyone comes together regardless of religion, gender or status, 
whether as students, teachers or parents.  

At Kijango Primary School, students and community members work together to build an integrated 
system of income-generating activities, including vegetable farming and livestock keeping, to raise 
funds for a school meals program. Through these activities, the Magoma Project addresses the 
immediate need of students’ hunger, while also promoting best practices and bringing community 
members together with students and teachers to create a strong community support system. 

At the same time, these activities serve as an important teaching tool. Teachers at the primary 
schools use the agricultural and livestock system to enhance their teaching, integrate hands-on 
learning into their curriculum, and promote curiosity, creativity and critical thinking skills. 

The Magoma Project transforms primary schools into a place for innovation as students, teachers 
and community members learn essential skills, hone their capacities for critical thinking, and work 
together for a better future. 

http://2seedsnetwork.wordpress.com/2013/10/23/the-2seeds-network-and-human-capital-development-what-is-human-capital/
http://2seedsnetwork.wordpress.com/2013/10/29/what-is-the-network/
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Purpose 
The purpose of the Magoma Project is to empower the Kwata and Kijango communities with the 
knowledge and encouragement to become active agents of their own futures by creating an 
environment where problems can be solved and there is opportunity for second chances. 

Mission 
The Magoma Project’s mission is to address community hunger by making schools community 
centers to nourish, teach, and empower both youth and adults. 

Vision 
The vision of the Magoma Project is a community of active agents that promote a food-secure 
society through practice in critical thinking and the transmission of agricultural, environmental and 
business education. 

The Magoma Project envisions primary schools being used as collaborative and integrated spaces 
that offer accessible models for the community to: 

1. Integrate critical thinking and physical labor to achieve food and income security; 
2. Preserve local resources and re-create environmental conditions for a long-lasting 

community; 
3. Use creativity as a tool to overcome challenges and enhance opportunities; 
4. Ensure opportunity for second chances; 
5. Collaborate to achieve community goals focusing on interdependency. 

Impact 
 Magoma in total: 

o Total inhabitants: 1734 people 
o Inhabitants able to work: 900 people 

 2Seeds in Magoma: 
o Total: 29  households 
o Number of students regularly involved: 10 
o Number of teachers: 4 
o Number of parents regularly involved: 6 
o Number of adjacent members: 3 
o Number of experts: 4 
o Number of support partners: 2 

 2Seeds direct impact, currently: ~95 people (~5% of community) 
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Our Ups and Downs So Far 

Each quarter, we have a discussion with our local partners to consider the strengths, weaknesses, 
opportunities, and threats of our project. While this is a good exercise for understanding the project 
and where it might go, the most useful parts of this thought process are the following: 

 Thinking about how to address weaknesses. Can we turn a weakness into a strength? How 
can we focus on maximizing strengths? How can we build upon them? 

 Strategizing about how to mitigate threats. Can a threat be avoided? Can some other threat 
be thought of as an opportunity? 

This type of analysis helps us consider the “big picture” of the present state of our project, and 
elucidates strategies for the achievement of our project’s goals. 
 

Project Highlights  

These factors, coupled with project activities, have led to some great moments for me and the 
partners. Here are a few of our favorites: 
 

Teams were formed! After discussing with community 
leaders and conducting activities with parents and 
students, the Kijango teams were chosen. The idea 
behind limiting the number of partners to 4 teachers, 6 
parents and 10 students is to ensure that a close knit 
group develops before slowly engaging more 
community members. 

 
 
After months of discussing, planning, writing and erasing, a roadmap for the 
first year of the project was made. We plan to have construction of the 
chicken coop and vegetable garden completed this spring and we will make 
plans for a goat pen to be built in the fall. Through collaborative events such 
as participation in the 2Seeds Business Curriculum, teambuilding activities, 
and construction days, the Kijango 
team is slowly but surely being built 
as student and parent leaders adapt 
to working with and learning from 
each other. 

 
In December, we started building the ¼ acre 
integrated community farm. So far we have completed 
the fence of the chicken pen and we are anxiously 
awaiting the arrival of 25-30 chickens which will be 
coming at the end of February. To prepare we will 
hold a series of trainings with a local livestock expert to equip our partners with the tools and 
information needed to properly care for the chickens.  
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Challenges Facing the Project  

There have also been a few moments when all of the pieces did not quite come together. We do our 
best to turn these hiccups into learning opportunities. Here are our favorite examples: 

 I have not quite met my fundraising goal which has impacted my ability to invest in certain 
areas of the project. The Kijango partners have big visions and ideas of what we can 
accomplish this year and it will be imperative to raise the funds necessary to turn this visions 
into a reality. I am continuing to fundraise and budget for the remaining time in Tanzania. 

 Since this is the first year that Project Coordinators are living in Kijango, my main 
responsibility, particularly in the beginning of the year, has been to build relationships 
within the community and to identify people who would be willing to collaborate on this 
project. This is the first year that the current team is working together, which has led to 
some expected challenges. However, I have facilitated several team building activities and 
we continue to grow as a unit in order to drive the project forward. 

Overall 

Through our ups and downs, we and our partners have stayed positive and hopeful. We trust one 
another, learn from one another, and recognize what an excellent opportunity for exchange this 
experience is. In Swahili, we say “Kwa pamoja, tunaweza.” This means “Together, we can.” This is a 
message I have taken to heart. 
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Project Finances  

As you may recall, all of the funds covering project operations and our costs of living here in 
Tanzania were generously donated by investors like you. 

 

 
 
 
 
 
 
 
 
 
Our initial goal was to raise $8,000 each, giving us a total of $16,000 to cover our year. As of 
February 11, 2015, I have raised 85% of my $8000 mark and Ana raised 28% before leaving the 
project; we’ve raised 62% of our goal!  
 
There is so much going on in Kijango right now! In December we started to build the ¼ acre 
integrated community farm by revamping a previously built chicken coop and building a fence 
around it. We will continue by building a fence around the area where the vegetable garden will go. 
The fence will prevent goats and other animals from eating our produce.  
 
We are also planning multiple trainings with local experts to develop chicken care skills and 
introduce conservation agriculture techniques aligned with the small scale of their farms. Some of 
the skills they will learn include identifying diseases in the flock and addressing it appropriately; 
learning how to care for chickens so that they each produce over 25 eggs per month. We will also 
collect soil samples to add soil to their managing agenda so that they can properly amend their soils 
before planting crops. We will also introduce concepts on reducing tillage and growing multiple 
crops that are mutually beneficial  
 
We are happy that you have trusted us with your contribution in the past, and we want to 
emphasize that every donation, no matter the size, makes an important difference in the work that 
is being done with our Project Partners. Our work is never finished, and we appreciate any 
additional support that you may be able to provide. 

Financial Accountability  

Financial accountability is a cornerstone of our project work. During each of our monthly meetings 
with our fellow PCs, we check our numbers with our financial accountability partners. We compare 
pricing and expense trends, and ensure all of us are on the right track. 

Every month, we budget our funds and track our expenses. This is useful not only to see where our 
money has gone, but also as a tool to project our status through the coming months for the rest of 
our time in Tanzania. 
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To give you an idea about where your invested money has gone, here are a few of our major 
expense categories. We’ve included sums from when we arrived through January 16, 2015, monthly 
averages, plus our forecasts through July, 2015 (the end of our commitment here). 

Project-Related Expenses  

Category Year to Date Monthly 
Average 

Forecast through 
July, 2015 

Forecasted Total 

Project Training $356.98 $71.40 $400.00 $756.98 
Project Travel $42.23 $8.45 $100.00 $142.23 
Project Supplies $452.05 $90.41 $1918.07 $2370.00 
Project 
Investments 

$0 $0 $136.62 $136.62 

Totals $851.26 $170.252 $2554.69 $3405.83 

 

PC Living Expenses  

Category Year to Date Monthly 
Average 

Forecast through 
July, 2015 

Year Total 

PC Food 579.77 $115.95 $420.00 $999.77 
PC 
Transportation 

$315.68 $63.14 $330.00 $645.68 

PC Occupancy & 
Rent 

$1215.50 $243.10 $210.00 $1425.50 

PC Telephone & 
Net 

$153.07 $30.61 $300.00 $453.07 

PC Supplies $222.97 $44.59 $240.00 $462.97 

Totals $2486.99 $497.398 $1500 $3986.99 

 

Other Major Expenses  

Category Total 
Round Trip Airfare $2237.34 
Supplemental Airfare $443.00 
Visas $150.00 
Vacations $0 
Insurance $488.72 
Vaccinations $0 

Totals $3,319.06 

 

If you are interested in seeing a more detailed breakdown of our project expenses, personal 
expenses, and budgets, do not hesitate to ask. The numbers above have been consolidated and 
simplified for the purposes of this report. 
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Monitoring & Evaluation: Goals & Metrics  

Goals and metrics provide shared focus, structure, and motivation to everyone engaged in the 
development of 2Seeds projects. This includes our local Partners, our 2Seeds colleagues, and us. 
Our project goals are the guideposts that direct us towards the fulfillment of our projects’ missions, 
and realization of our projects’ visions. We use the 2Seeds monitoring and evaluation model to set 
goals and track metrics. 

Short-Term Goals (1 year)  

In January we worked together with our Partners to set our project’s short-term goals. These goals 
will be relevant from February 1 of this year through January 31, 2016, or in other words our 
Quarter 3 and Quarter 4 plus our successors’ Quarter 1 and Quarter 2. 

Short Term Goals -  
1. Complete the initial construction of the integrated system consisting of goats, chickens and 

a vegetable garden by January 1, 2016 (Construction of the goat pen and the fences for a 
semi-intensive goat caring system will begin after the following project coordinators arrive 
in August, 2015) 

2. Developing the necessary skills to take care of the organisms that will make part of the 
project and ensure their safe arrival by January 25, 2015 (Chickens will arrive late in 
February, planting in the vegetable garden will begin in mid-March, goats will arrive in the 
beginning of 2016). 

3. Setting standard for production of eggs, milk and vegetables as well as plans for the event of 
falling below an undesired threshold. 

4. Implementation of the meals program for all 462 students at Kijango Primary School before 
the end of 2015 

 

Short-Term Goal Strategy 
 
The most important thing to do in Kijango is to build the team in Kijango and have the parents 
comfortable with managing and  leading at different times. Given that this group is new and there 
was a lapse in operations, as well as their volunteering position, managing the hours spent on the 
project will continue to be important. Up to this point, the time has slowly increased and 
participation has been increasing as well.  We will continue this trend and increase our 
participation. As expected, buildinng times have greatly helped with building the team and having 
them getting acquainted with one another; the next step is to slowly start giving greater 
responsibilities and chances of both success and failure. This will be done by delegating some of the 
building goals and having the different teams lead those activities. We want to use building days to 
strengthen group unity, leadership, management skills, practice business curriculum concepts, and 
teach them that things need to be of a high standard for them to succeed. All of the goals are 
currently thought up with these concepts in mind since they will build the management that will 
continue with the project in the future.   
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Quarter 3 Goals (February to April 2015)  

We are also setting our Quarter 3 goals as steps to address identified project challenges through the 
maximization of our strengths. We’ve set the following Quarter 3 goals for our project: 

Q3 Goal 1 – Income Security 
 Complete construction for the chicken coop and vegetable garden by March 1, 2015 

Q3 Goal 2 – Income Security 
Develop the necessary skills to take care of the chickens and introduce conservation agriculture 
techniques through trainings by March 15, 2015  

Q3 Goal 3 – Income Security 
Begin egg production and setting up plans for maintaining production above 80% of optimal (27 
eggs/(chicken x month). This work will continue until June 1, 2015. 

Q3 Goal 4 – Human Capital Development  
Strengthen team unity through 2 overview meetings and a series of biweekly activities and games 
previous to a building or training.  
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Social Media  

Following the Magoma Project 

This investor report reflects some of the foundations, framework, and progresses of our project. If 
you want a closer look, and to stay connected to our day-to-day operations and advances, connect 
to our project through our social media outlets. 

 

We try to tweet frequently from our project site, as cell reception and 
internet connectivity allow. You can follow the Magoma Project here, 
https://twitter.com/magomaproject. Don’t forget to tweet 
@MagomaProject, and tag #2Seeds!  

 

In addition, we periodically write blog posts about everything from 
important developments in the project to our next quarter’s goals to 
our new friendships in Magoma. You can read our thoughts here, 
http://themagomaproject.tumblr.com/. 

 

The hub of all of this activity is the Magoma Project’s Facebook page, 
here https://www.facebook.com/magomaproject. Like us, refer us to 
your friends, and follow our activity. We love staying connected. 
 
 

Keeping up with 2Seeds 

Please take a look at the 2Seeds Network’s social media pages. You’ll find content relevant to all of 
the projects, network-wide initiatives, corporate activities, recruitment, and more. 

 

Frequent updates from the ground in Tanzania and from the US. You 
can follow the 2Seeds Network here, 
https://twitter.com/2SeedsNetwork . Don’t forget to tweet @2Seeds 
Network, and tag #2Seeds! 
 

 

Look to the corporate blog for posts about strategy, developments, and 
other content related to 2Seeds and its work. You can read the 2Seeds 
corporate blog here, http://2seedsnetwork.wordpress.com/. 

 

Find pictures, links, and more on the 2Seeds Facebook page, here 
https://www.facebook.com/2seedsnetwork . Like it, refer it, and keep 
up with the progress of 2Seeds. 
 

 

See pictures from the ground of PCs and Partners on the 2Seeds 
Instagram here, http://instagram.com/2seedsnetwork. 
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