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To Our Investors and Supporters,
Happy New Year! We hope 2015 brings good things to you and yours.
Everything here in Tanzania is going very well. We are both healthy, and learning more and more
every day.
Thank you for your investment in our project. By investing in us, you’ve connected yourself to our
Partners here on the ground, and the 2Seeds Network as a whole. We are all part of this
interconnected, interdependent network of people committed to solving some of the world’s
biggest problems. Your generosity is truly making a difference.
As we finish our second quarter working in Bungu, we want to formally update you on what we
have been up to since our arrival in August. Resource stewardship is one of the most important
values of 2Seeds, and we are accountable to you, one of our project’s investors.
The following pages outline important information about the Bungu Project. You can see the
progress we’re making, the impact we are having on our community, as well as some of the
challenges we are facing. To start things off, we’ve begun with an explanation of what it means to be
a project in the 2Seeds Network, and what our work looks like in that context.
Please don’t hesitate to reach out to either of us directly with any questions or concerns you may
have, or just to keep in touch! Thank you again for choosing to be part of our network.
Thank you again for your
generosity and support.

Yours truly,
Grace & Whitney
Project Coordinators, 20142015
gyb3@cornell.edu
whitneyflatt@hotmail.com
bungu.project@2seeds.org
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2Seeds Network
As you probably recall, 2Seeds Network is a US-based 501(c)(3) nonprofit working in the Korogwe
District, the Handeni District, and Dar es Salaam, Tanzania. 2Seeds leverages the innovative spirit
and leadership capabilities of young adults from across the world in order to incubate community
based, self-sustaining, interdependent projects in Tanzania.
The 2Seeds Network believes that developing human capital is the key to catalyzing economic
growth within extremely poor communities. Guided by our values, we are creating a network of
independent yet interconnected agricultural development projects built on deep partnerships
within and across communities. We strive to create environments in which people can achieve their
full potential and solve problems together.

Bungu Project
Our work here revolves around the Bungu Project, which was started in 2011.
Spread along steep slopes and winding basins high in the Usambara Mountains, the Bungu ward is
favored by a temperate climate, reliable transportation connections, and the foundations of highyield agriculture. But for many members of the Bungu community, incomes remain unstable and
livelihoods exposed to risk. Favorable growing conditions encourage everyone to farm, but with
only a single small market nearby, supplies are high and demand is low.
The Bungu Project is focused on creative solutions to facilitate market connections, build analytical
skills for planning and evaluation, and effectively utilize the area’s natural resources for a strong,
growing group of committed partners.
Thanks to their work with the Bungu Project farmers’ group, project partners are increasingly able
to prepare and execute complex group cultivation plans, plus systemized harvests and
transportation to markets. As it develops, the project continues its focus on boosting the quality of
these crops and regularizing supply to allow for consistent deliveries to high-paying contracted
buyers. The group is also conducting experiments to determine the viability of organic agriculture.
To support this production, the group employs an innovative model of collective savings and selffinancing built upon transparency and accountability.
At the core of these actions are the Bungu Project’s community partners, whose capacity for team
work, critical thinking, and responsibility is strengthened as work together to increase and stabilize
their incomes.
Purpose
The purpose of the Bungu Project is to provide access to knowledge, resources, and opportunities
that will inspire the people of the Bungu community to creatively and analytically seek out options
for themselves.
Mission
The mission of the Bungu Project is to increase the ability of Bungu project partners to coordinate
their production to fulfill a consistent crop supply agreement with buyers and, additionally, to
evaluate and choose appropriate market options to increase their profit. The group will also create
means for partners to finance the consistent production and ensure quality.
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Vision
The Bungu Project envisions creating a collaborative and effective group structure that allows
project partners to professionalize production and distribution in order to achieve consistent
increased income.
Impact
 Bungu in total:
o Total inhabitants: 6448 people
o Inhabitants able to work: 900 people
 2Seeds in Bungu:
o Total: 17 households
o Number of Partners in the farmers’ group: 12
o Number of adjacent members in the farmers’ group: 2
o Number of experts: 1
o Number of support partners: 2
2Seeds direct impact, currently: ~80 people (1.2% of community)
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Our Ups and Downs So Far
Each quarter, we have a discussion with our local partners to consider the strengths, weaknesses,
opportunities, and threats of our project. While this is a good exercise for understanding the project
and where it might go, the most useful parts of this thought process are the following:
 Thinking about how to address weaknesses. Can we turn a weakness into a strength? How
can we focus on maximizing strengths? How can we build upon them?
 Strategizing about how to mitigate threats. Can a threat be avoided? Can some other threat
be thought of as an opportunity?
This type of analysis helps us consider the “big picture” of the present state of our project, and
elucidates strategies for the achievement of our project’s goals.

Project Highlights
These factors, coupled with our project activities, have led to some great moments for us and our
partners. Here are a few of our favorites:
 Opening of the Bungu savings account:
In October 2014, the Bungu Project opened an official group savings account at a local bank.
This marked a huge milestone for the Project, as it not only showcased partners’ ability to
work together in alleviating group debt, but it also set the group on a path of economic
stability. At almost 1,500,000 Tanzanian Shillings (approximately $903 USD), this savings
account serves as a financial bedrock for the group and its future operations.
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Organic agriculture:
The Bungu Project is currently transitioning our vegetable production from traditional
farming methods to organic practices. This transition will benefit Project Partners by
allowing them to reduce input costs on things such as fertilizers and pesticides, as well as
provide them with the opportunity to sell in exclusive markets. With reduced production
costs and access to high-end markets, Partners are poised to realize higher profits from
organic production.

Partners make organic pesticide together


Leadership empowerment:
Over the last five months, we have been engaged in a series of workshops that have elevated
Partners’ understanding of time management, interpersonal communication, problem
solving, as well as proper group management and recordkeeping. Partners have shown a
great deal of enthusiasm for these workshops, and we have seen their skills and confidence
increase exponentially in these areas. We are hopeful that by enhancing understanding in
these areas, group members will feel empowered to drive the Bungu Project to new heights.

Group leaders attend a workshop
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Challenges Facing the Project
There have also been a few moments when all of the pieces did not quite come together. We do our
best to turn these hiccups into learning opportunities. Here are our favorite examples:
 Financial accountability and management:
Bungu currently has two financial management tools in place to ensure project operations
are adequately funded. One is a personal savings account that allows each Partner to
purchase inputs. The other is a group savings account for long-term group investments.
Participation in contributing funds to both accounts has been strong. However, we feel the
group’s understanding of these financial tools needs further development, as many members
are unclear about how to best manage and use available funds in the most productive way
for group operations.
 Uneven revenue distribution:
The Bungu Project conducts crop sales on a weekly basis. While these sales have proven to
be extremely lucrative, the revenues received each week typically go to handful of
individuals within the group versus an even spread of income distribution among all
Partners. We would like to see production and sales opportunities increase for everyone,
allowing all of Bungu’s Partners to realize their highest earning potential.
 Transportation:
Transportation is a continual challenge for the Bungu Project. Although our the village of
Bungu is serviced daily by a local bus company, Project Partners are eager to find flexible,
more affordable outlets that will allow them to easily transport crops to local and regional
markets at minimal cost.

Overall
Through our ups and downs, we and our Partners have stayed positive and hopeful. We trust one
another, learn from one another, and recognize what an excellent opportunity for exchange this
experience is. In Swahili, we say “Hakuna kulala” meaning “There is no time to sleep” and “Tuko
pamoja!” meaning, “We are together!” These are messages we’ve taken to heart.
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Project Finances
As you may recall, all of the funds covering project operations and our costs of living here in
Tanzania were generously donated by investors like you.

Our initial goal was to raise $8,000 each, giving us a total of $16,000 to cover our year. As of January
16, 2015, we’ve raised 125% of our goal!
Although we have met our fundraising goal, that does not mean we cannot continue to raise funds
for the Bungu Project. We are happy that you have trusted us with your contribution in the past,
and we want to emphasize that every donation, no matter the size, makes an important difference
in the work that is being done with our partners. Our work is never finished, and we appreciate any
additional support that you may be able to provide.

Financial Accountability
Financial accountability is a cornerstone of our project work. During each of our monthly meetings
with our fellow PCs, we check our numbers with our financial accountability partners. We compare
pricing and expense trends, and ensure all of us are on the right track.
Every month, we budget our funds and track our expenses. This is useful not only to see where our
money has gone, but also as a tool to project our status through the coming months for the rest of
our time in Tanzania.
To give you an idea about where your invested money has gone, here are a few of our major
expense categories. We’ve included sums from when we arrived through January 16, 2015, monthly
averages, plus our forecasts through July, 2015 (the end of our commitment here).
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Project-Related Expenses

$74.58
$93.98
$239.04

Monthly
Average
$14.91
$19.40
$47.81

Forecast through
July, 2015
$100
$150
$250

$180.72

$36.14

$200

$380.72

$588.32

$117.66

$700

$1288.32

Forecast through
July, 2015
$700

Category

Year to Date

Project Training
Project Travel
Project Supplies
Project
Investments
Totals

Forecasted Total
$174.58
$246.98
$489.04

PC Living Expenses
Category

Year to Date

PC Food
PC
Transportation
PC Occupancy &
Rent
PC Telephone &
Net
PC Supplies*

$668.68

Monthly
Average
$133.74

$180.54

$36.11

$200

$380.54

$824.16

$164.83

$144.58

$968.74

$230.72

$46.11

$250

$480.72

$1010.47

$84.20

$350

$1360.47

Totals

$2144.85

$428.97

$1544.58

$4559.15

Year Total
$1368.68

* PC supplies includes expenses incurred for Project Coordinator trainings

Other Major Expenses
Category
Airfare
Supplemental Airfare
Visas
Vacations
Insurance
Vaccinations

Total
$1983.87
$0
$200
$1390.44
$488.72
$922.43

Totals

$4985.46

If you are interested in seeing a more detailed breakdown of our project expenses, personal
expenses, and budgets, do not hesitate to ask. The numbers above have been consolidated and
simplified for the purposes of this report.
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Monitoring & Evaluation: Goals & Metrics
Goals and metrics provide shared focus, structure, and motivation to everyone engaged in the
development of 2Seeds projects. This includes our local Partners, our 2Seeds colleagues, and us.
Our project goals are the guideposts that direct us towards the fulfillment of our projects’ missions,
and realization of our projects’ visions. We use the 2Seeds monitoring and evaluation model to set
goals and track metrics.

Short-Term Goals (1 year)
In January we worked together with our Partners to set our project’s short-term goals. These goals
will be relevant from February 1 of this year through January 31, 2016, or in other words our
Quarter 3 and Quarter 4 plus our successors’ Quarter 1 and Quarter 2.
Short Term Goals 1. Increase group competency in financial management to ensure proper management and
usage of group funds
2. Continually improve crop quality and consistency in order to increase partner incomes
through group sales
3. Continually leverage resources of the network and increase cooperation with other projects
4. Increase transportation options available for group sales by expanding knowledge of
regional transportation and increasing collaboration to find a network-wide solution
5. Empower leadership and all members to understand and execute their roles in driving the
business towards increased efficiency and stability
Short-Term Goal Strategy
All of the yearly goals are designed to place the Bungu Project in position to make the transition to a
business. All five goals will work towards empowering the Partners to take full ownership of the
business, from ensuring the smooth continuation of day-to-day group functions to giving them the
tools to make large group decisions and deal with unexpected challenges.
It is crucial that the Bungu Partners feel adequately equipped to understand and manage all aspects
of the business, such as the group financial system, the process of weekly group sales and the
expansion to new markets. They should not only understand all of these pieces, but be able to
analyze the successes and failures of each piece and feel confident in their ability to make any
necessary changes to the model.
These goals aim to give the Partners the needed tools to fully run group affairs. If they have a
complete understanding of financial accountability, they will be able to procure inputs, increase
individual and group savings and make prudent decisions about akiba usage. If they feel equipped
to utilize the network to its fullest, they will be empowered to collaborate with other projects or the
2Seeds Tanzanian Advisory Council to find solutions to group problems. If they understand the
need for mutual-accountability, they will be able to identify issues within the production process
quickly and devise solutions.
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Quarter 3 Goals (February to April 2015)
We are also setting our Quarter 3 goals as steps to address identified project challenges through the
maximization of our strengths. We’ve set the following Quarter 3 goals with our Partners:
Q3 Goal 1 – Achieve and maintain a consistent supply of quality crops to increase the income
security of our project partners
Q3 Goal 2 – Equip leaders with the tools to take full ownership of group activities with minimal
intervention from the project coordinators
Q3 Goal 3 – Find premium markets for organic crops to ensure maximum profits for project
partners
Q3 Goal 4 – Implement individualized plans for flood mitigation to prevent crop loss and erosion
due to unpredictable weather

Supplementary Production, Sales and Profit Analysis
Below is an analysis of the group’s crop production, sales, group savings and individual profits
between September 2014 and January 2015. More detailed documents and descriptions are
available upon request. We hope you enjoy this glimpse into the kinds of financial impact of our
Partners’ participation with 2Seeds.

Crop Production & Market Management
Agricultural Input Acquisition
Within our group financial system, each of our Partners has their own personal savings account.
They are required to deposit approximately $6 each month and once they reach that goal, they can
then access the money in their account to purchase inputs, such as seeds, fertilizer, pesticide and
fungicide.
Average Cost of Agricultural Inputs for One Month
Seeds: $3.31
Fertilizer: $1.20
Pesticide: $1.61
Fungicide: $1.61
Total investment: $7.73
Sales Figures from September 2014 through January 2015
Number of group sales conducted: 39
Average expense per sale: $1.98
Average expense per member per month: $0.68
Total sales expenses: $40.66

Amount of green peppers sold: 488 kg
Amount of cucumbers sold: 1305 kg
Amount of onions sold: 165 kg
Amount of zucchini sold: 62 kg
Total amount of crops sold: 2020 kg
Average revenue of a single sale: $13.93
Average revenue per member per month: $13.32
Total group sales revenue: $799.12
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Group Savings and Individual Profits
In addition to our Partners’ individual savings accounts, the Bungu Project has a group savings fund
to which each Partner contributes. Every month, every Partner is expected to contribute
approximately $3, increasing the fund by a total of $36. In the future, this fund will be used to
purchase investments that benefit the whole group or pay for costs incurred through group
activities. Some possibilities for fund usage may include paying for crop transportation or
purchasing water management technologies.
Growth in Group Savings Fund from September 2014 through January 2015

Overview of Individual Profits from September 2014 through January 2015
When we arrived in August, the group was experiencing a lack of sellable crops due to heavy crop
losses from flooding over the summer. Since then, we have been working to get the group back on
track with planting and production. Group sales have been increasing steadily every month, and in
December, revenue from sales was 366% higher than in September!
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Social Media
Following the Bungu Project
This investor report reflects some of the foundations, framework, and progresses of our project. If
you want a closer look, and to stay connected to our day-to-day operations and advances, connect
to our project through our social media outlets.
We try to tweet frequently from our project site, as cell reception and
internet connectivity allow. You can follow the Bungu Project here,
https://twitter.com/BunguProject. Don’t forget to tweet @BunguProject,
and tag #2Seeds!
In addition, we periodically write blog posts about everything from
important developments in the project to our next quarter’s goals to our
new friendships in Bungu. You can read our thoughts here,
http://thebunguproject.wordpress.com/.
The hub of all of this activity is the Bungu Project’s Facebook page, here
https://www.facebook.com/bunguproject. Like us, refer us to your
friends, and follow our activity. We love staying connected.
For more personal thoughts, you can follow us on our individual outlets.
Whitney tweets and writes posts on The World is Flatt, and Grace sticks
to Facebook, so find her there. We’ll look forward to hearing from you!

Keeping up with 2Seeds
Please take a look at the 2Seeds Network’s social media pages. You’ll find content relevant to all of
the projects, network-wide initiatives, corporate activities, recruitment, and more.
Frequent updates from the ground in Tanzania and from the US. You can
follow the 2Seeds Network here, https://twitter.com/2SeedsNetwork .
Don’t forget to tweet @2Seeds Network, and tag #2Seeds!
Look to the corporate blog for posts about strategy, developments, and
other content related to 2Seeds and its work. You can read the 2Seeds
corporate blog here, http://2seedsnetwork.wordpress.com/.
Find pictures, links, and more on the 2Seeds Facebook page, here
https://www.facebook.com/2seedsnetwork . Like it, refer it, and keep up
with the progress of 2Seeds.
See pictures from the ground of PCs and Partners on the 2Seeds
Instagram here, http://instagram.com/2seedsnetwork.
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