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To Our Investors and Supporters, 

Happy New Year! We hope 2015 brings good things to you and yours. 
 
Everything here in Tanzania is going very well. We are both healthy, and learning more and more 
every day. 
 
Thank you for your investment in our project. By investing in us, you’ve connected yourself to our 
Partners here on the ground, and the 2Seeds Network as a whole. We are all part of this 
interconnected, interdependent network of people committed to solving some of the world’s 
biggest problems. Your generosity is truly making a difference. 
 
As we finish our second quarter working in Bombo Majimoto, we want to formally update you on 
what we have been up to since our arrival in August. Resource stewardship is one of the most 
important values of 2Seeds, and we are accountable to you, one of our project’s investors. 
 
The following pages outline important information about the Bombo Majimoto Project. You can see 
the progress we’re making, the impact we are having on our community, as well as some of the 
challenges we are facing. To start things off, we’ve begun with an explanation of what it means to be 
a project in the 2Seeds Network, and what our work looks like in that context. 
  
Please don’t hesitate to reach out to either of us directly with any questions or concerns you may 
have, or just to keep in touch! Thank you again for choosing to be part of our network. 

Thank you again for your generosity and support. 

 

Yours truly, 
Lena & Domenique 
Project Coordinators, 2014-2015 
 
 
lane.helena@gmail.com 
domenique.ciavattone@gmail.com 
 
 
bombomajimoto.project@2seeds.org 
 

 

 

 

mailto:lane.helena@gmail.com
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2Seeds Network  

As you probably recall, 2Seeds Network is a US-based 501(c)(3) nonprofit working in the Korogwe 
District, the Handeni District, and Dar es Salaam, Tanzania. 2Seeds leverages the innovative spirit 
and leadership capabilities of young adults from across the world in order to incubate community 
based, self-sustaining, interdependent projects in Tanzania. 
 
The 2Seeds Network believes that developing human capital is the key to catalyzing economic 
growth within extremely poor communities. Guided by our values, we are creating a network of 
independent yet interconnected agricultural development projects built on deep partnerships 
within and across communities. We strive to create environments in which people can achieve their 
full potential and solve problems together.  

Bombo Majimoto Project  

Our work here revolves around the Bombo Majimoto Project, which was started in 2011. 

Sheltered in a narrow valley in an isolated corner of the Korogwe District, Bombo Majimoto is the 
most remote of the 2Seeds project sites. Thanks in part to this geography, Bombo boasts a small 
river that passes through the village year round, even when other areas of the district are plagued 
by drought. This consistent access to water, coupled with the area’s rich, fertile soil, creates a strong 
foundation for agriculture. 
 
However, this same remoteness that makes Bombo so lush creates barriers to accessing markets. 
Transportation options to bring crops to markets in Korogwe, Tanga, or Dar as Salaam are few and 
very costly. In addition, isolated farmers without exposure to agricultural best practices are unable 
to effectively and responsibly use the abundant natural resources available to them. 
 
The Bombo Majimoto Project seeks to capitalize on the natural resources of the area and seek 
solutions to these challenges by working with a dedicated group of partners. These partners work 
together to sell crops collectively, thereby allowing them to offset otherwise restrictive 
transportation costs. Capitalizing on the year-round availability of water, the group employs a 
collectively owned and operated irrigation system, enabling them to go to markets at times when 
other farmers can’t. The income generated from these sales makes a huge impact in these farmers’ 
lives, transitioning them away from a cycle of subsistence farming and giving them control over 
their lives and their futures. 
 
The most important part of the Bombo Majimoto Project is the Tanzanian Project Partners, whose 
dedication drives the project forward as they learn agricultural and group management skills. Their 
new connections within and beyond the community, bolstered by the relationships across the 
2Seeds Network, remain the most important tools to craft creative, cooperative strategies to 
overcome food and income insecurity in Bombo Majimoto. 

http://2seedsnetwork.wordpress.com/2013/10/23/the-2seeds-network-and-human-capital-development-what-is-human-capital/
http://2seedsnetwork.wordpress.com/2013/10/29/what-is-the-network/
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Purpose 
The purpose of the Bombo Majimoto Project is to foster human capital development in the 
community of Bombo Majimoto, working closely with its people to overcome barriers to food and 
income security through the realization of their potential as capable and creative agents. 

Mission 
The mission of the Bombo Majimoto Project is to facilitate cooperative action among the people of 
Bombo Majimoto that promotes the use of agricultural best practices, encourages the dissemination 
of education between farmers, and increases access to higher-value markets.  

Vision 
The vision of the Bombo Majimoto Project is an inclusive and evolving group of partners that 
optimizes the sustainable and self-sustaining use of Bombo Majimoto’s natural and human 
resources while creating opportunities for connections both within and outside of the community.  

Impact 
 Bombo Majimoto in total: 

o Total inhabitants: 2327 people 
o Inhabitants able to work: 622 people 

 2Seeds in Bombo Majimoto: 
o Total:  26 households 
o Number of members in the production group: 11 
o Number of adjacent members involved in the production group: 10 
o Number of experts: 1 
o Number of support partners: 4 

 2Seeds direct impact, currently: ~156 people (6.7% of community) 
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Our Ups and Downs So Far 

Each quarter, we have a discussion with our local partners to consider the strengths, weaknesses, 
opportunities, and threats of our project. While this is a good exercise for understanding the project 
and where it might go, the most useful parts of this thought process are the following: 

 Thinking about how to address weaknesses. Can we turn a weakness into a strength? How 
can we focus on maximizing strengths? How can we build upon them? 

 Strategizing about how to mitigate threats. Can a threat be avoided? Can some other threat 
be thought of as an opportunity? 

This type of analysis helps us consider the “big picture” of the present state of our project, and 
elucidates strategies for the achievement of our project’s goals. 
 

Project Highlights  

These factors, coupled with our project activities, have led to some great moments for us and our 
partners. Here are a few of our favorites: 
 

 We successfully accepted three new trial members and two new group members!  
 
 
 
 
 
 
 
 
 
 
 
 

 Godwin, our agricultural extension officer, held a very successful training on transplanting 
green bell peppers!  
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 We have had great success bolstering group cohesion as we begin building the greenhouses. 

Our first day of clearing the land had all but one of group members attending and we 
emphasized the importance of our work together with some fun teambuilding activities! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 We have begun building the first of two greenhouses! Our fence is already complete, our 
storage boxes are being made, and our first building day couldn’t have gone better!  
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 We have been able to cultivate new relationships in 

markets in Tanga, with seed and plastic sellers in 
Arusha, with buyers in the Korogwe market, with bus 
workers on the local Bombo bus, and with employees at 
the hardware store in Korogwe. We truly are a 
Network! 
 

 

Challenges Facing the Project  

There have also been a few moments when all of the pieces did 
not quite come together. We do our best to turn these hiccups 
into learning opportunities. Here are our favorite examples: 
 

 Group members still have trouble consistently paying off their debts at every meeting.  
 The weather has been inconsistent, with both flooding and long periods of drought. After 

heavy rains, the road becomes unsuitable for bus travel, which has made transporting our 
crops difficult, and at times expensive.  

 We do not have consistent cell phone service, making it difficult to get in touch with our 
Partners, as well as Ground Team. To remedy this issue, we have started to hold weekly 
office hours! 

 We have had difficulty getting group members to prioritize 2Seeds, with some members 
putting their other sources of income before collective sales and garden maintenance.  

 There were many hiccups in getting the supplies for the greenhouses in Korogwe: pipes of 
the right size not being available, plastic not having come in yet, lumber that is still part tree 
and not the right size, and struggling through all of the Swahili that goes along with building 
(as well as forecasting all of the supplies we would need beforehand (hammers) and 
rewriting the instructions for building based on limitations of being in Bombo (i.e. no power 
tools). Also, the truck that we decided to take the lumber in was far too small and after 
relocating to a different truck, still had to stop every thirty minutes to push the lumber back 
into the truck bed. 
 

Overall 

Through our ups and downs, we and our partners have stayed positive and hopeful. We trust one 
another, learn from one another, and recognize what an excellent opportunity for exchange this 
experience is. In Swahili, we say “Kwa pamoja tunaweza!” meaning “Together we can do it!” This is a 
message we’ve taken to heart. 
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Project Finances  

As you may recall, all of the funds covering project operations and our costs of living here in 
Tanzania were generously donated by investors like you. 

 

 

 

 

 

 

 

Our initial goal was to raise $8,000 each, giving us a total of $16,000 to cover our year. As of January 
16, 2015, we’ve raised 115% of our goal! 
 
Although we have met our fundraising goal, that does not mean we cannot continue to raise funds 
for the Bombo Majimoto Project. We are happy that you have trusted us with your contribution in 
the past, and we want to emphasize that every donation, no matter the size, makes an important 
difference in the work that is being done with our partners. Our work is never finished, and we 
appreciate any additional support that you may be able to provide. 

We are grateful for your trust and contributions in the past. We want to emphasize that every 
donation, no matter the size, makes an important difference in the work that is being done with our 
partners. 

If you want to check out some of the exciting new developments in the project that will need 
financing keep reading!  

Financial Accountability  

Financial accountability is a cornerstone of our project work. During each of our monthly meetings 
with our fellow PCs, we check our numbers with our financial accountability partners. We compare 
pricing and expense trends, and ensure all of us are on the right track. 

Every month, we budget our funds and track our expenses. This is useful not only to see where our 
money has gone, but also as a tool to project our status through the coming months for the rest of 
our time in Tanzania. 

To give you an idea about where your invested money has gone, here are a few of our major 
expense categories. We’ve included sums from when we arrived through January 16, 2015, monthly 
averages, plus our forecasts through July, 2015 (the end of our commitment here). 
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Project-Related Expenses  

Category Year to Date Monthly 
Average 

Forecast through 
July, 2015 

Forecasted Total 

Project Training $30 $6 $150 $180 
Project Travel $310 $66 $200 $510 
Project Supplies $170 $34 $170 $340 
Project 
Investments 

$550 $110 $500 $1,050 

Totals $1,060 $216 $1,020 $1,980 

 

PC Living Expenses  

Category Year to Date Monthly 
Average 

Forecast through 
July, 2015 

Year Total 

PC Food $530 $106 $530 $1,060 
PC 
Transportation 

$396 $79 $400 $796 

PC Occupancy & 
Rent 

$862 $172 $862 $1,724 

PC Telephone & 
Net 

$252 $50 $252 $504 

PC Supplies $201 $40 $201 $402 

Totals $2,241 $448 $2,242 $4,486 

 

Other Major Expenses  

Category Total 
Round Trip Airfare $4,679.73 
Supplemental Airfare $0 
Visas $900 
Vacations $0 
Insurance $476.12 
Vaccinations $0 

Totals $6,055.85 

 

If you are interested in seeing a more detailed breakdown of our project expenses, personal 
expenses, and budgets, do not hesitate to ask. The numbers above have been consolidated and 
simplified for the purposes of this report.  
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Monitoring & Evaluation: Goals & Metrics  

Goals and metrics provide shared focus, structure, and motivation to everyone engaged in the 
development of 2Seeds projects. This includes our local Partners, our 2Seeds colleagues, and us. 
Our project goals are the guideposts that direct us towards the fulfillment of our projects’ missions, 
and realization of our projects’ visions. We use the 2Seeds monitoring and evaluation model to set 
goals and track metrics. 

Short-Term Goals (1 year)  

In January we worked together with our Partners to set our project’s short-term goals. These goals 
will be relevant from February 1 of this year through January 31, 2016, or in other words our 
Quarter 3 and Quarter 4 plus our successors’ Quarter 1 and Quarter 2. 

Short Term Goals 

FOOD SECURITY: The group has identified two crops that the greenhouses are producing at least 
two crops that are being sold at high value for low transportation costs. 
 

INCOME SECURITY: Prepare the Mfuko wa Akiba (Community Savings Fund) for use in January 2016 
by ensuring that at least 8 committed members have 100,000 TSH each, that a new Constitution is 
passed, and that 4 trainings on mfuko use occur in conjunction with a personal finance curriculum. 

HUMAN CAPITAL DEVELOPMENT: The creation and use of a physical collective space that allows for 
greater leadership opportunities and independence of the Partners. 

Short-Term Goal Strategy 
We have created these yearly goals based on ideas put forward by our Partners, our 

strongly held belief that this Project can make great strides towards reaching income and food 
security, and our furvent hope that human capital development can occur throughout each step of 
this next year as the Project grows and advances. We see the Project as we have received it to be 
one that is fragmented with new members coming in; money maker machines not being used to 
their full potential; a savings fund that is growing slowly and unevenly; group members working 
alone and thereby producing lower quality and lower quantity products; and finally capable 
leadership that is currently taking a passive role. In conjunction with Ground Team, we decided 
upon a strategy of building two greenhouses to bolster group unity and leadership, to create a 
collective space where higher quality products could be grown, and to more efficiently use the 
resources we currently have including the money makers. We have also included goals that further 
financial knowledge of the group and the three areas of human capital development: unlocking 
people’s minds, creating an environment for their growth, and providing the tools for their success.  

Our first goal surrounds the operations of the greenhouses. As we look into the future we 
would like to see two crops in rotation within the greenhouses to produce consistent income. In 
order to get there, we created a goal that looks to identify crops that will work well within the 
greenhouses and markets for those crops. Our next goal pertains to the financial stability of the 
group and especially the group’s savings fund, which can be a tool for financial independence. 
Finally, our last goal regards the creation of a space where the Partners wil have more agency over 
meetings, communications outside of PC-led activities, and ownership over Project operations. 
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Quarter 3 Goals (February to April 2015)  

We are also setting our Quarter 3 goals as steps to address identified project challenges through the 
maximization of our strengths. We’ve set the following Quarter 3 goals with our Partners: 

Q3 Goal 1 – Human Capital Development, Income Security, and Food Securit 
By May 1st, 2015, we will have completed the construction of two greenhouses, planted the first 
crops, and coordinated the Partners work within said greenhouses. 

Q3 Goal 2 – Income Security 
By the second planting date, Partners and all trial members will fully pay back all outstanding 
2Seeds debts and expected contributions to the group savings fund. 

 Q3 Goal 3 – Human Capital Development and Food Security 
 All green bell pepper harvests and sales will be coordinated and carried out collectively. 

Supplementary Sales and Investment Analysis  

Below are an analysis of our watermelon, pepper, and onion harvest; individual and group sales; as 
well as growth in our group savings fund between September 2014 and January 2015. More 
detailed documents and descriptions are available upon request. We hope you enjoy this glimpse 
into the kinds of financial impact of our partners’ participation with 2Seeds. 

Group Sales & Market Management  

Group Sales Figures from September 2014 through January 2015 
Number of group sales conducted: 7 
Average expense per sale: $4 
Total sales expenses: $29 
Average revenue of a single sale: $22 

Individual Sales Figures from September 2014 through January 2015 
Number of individual sales conducted: 6  
Average expense per sale: $4 
Total sales expenses for individual sales: $24 
Average revenue of a single sale: $36 
 
Total kilos of onions sold this season: 400     last season: 255.6 
Total kilos of peppers sold: 467   last season: 76 
Total kilos of watermelons sold: 78   last season: 2,671 

Explanation 
We have broken down these figures into both group and individual sales as the group had difficulty 
organizing for sales and often to prevent crops rotting individuals sold on their own. This season 
we had an incredible loss of watermelons due to an extended and heavy rainy season that wiped 
out all but the earliest watermelons and caused more to be lost on the way to market. Furthermore, 
the rains prematurely ended the green pepper season although it was more profitable than last 
season.  
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Group Savings Fund – Mfuko wa Akiba  

Growth in Group Savings Fund from September 2014 through January 2015 

Explanation  

After making initial 
payments into the group 
savings fund, or Mfuko wa 
Akiba, all members agreed 
to make 1,000 TZS monthly 
payments, and 10,000 TZS 
post-harvest payments 
twice a year. This year the 
group put aside 549,000 
TZS! As we are looking into 
the future and the possible 
uses of the Akiba in light of 
the creation of the 
greenhouse we have held 
off on using the Akiba and hope to re-imagine its uses over the next year. We are working towards a 
balance of 100,000 TZS per member and rewriting a new Akiba constitution that includes an 
individual as well as a group component. Upon completion we will begin to use the Akiba in place of 
2Seeds loans to foster financial independence of the Project.  

Project Investments  

Greenhouses and Fence  
We have included a breakdown of the costs to date for our two greenhouses and our fence. We are 
continuing work on the greenhouses right now and hope that by the end of our time here we will 
also have completed the building of an irrigation system, a storage box for tools, and an office! Take 
a look at how some of the costs have been broken down and consider donating to continue these 
building projects! 
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Social Media  

Following the Bombo Majimoto Project 

This investor report reflects some of the foundations, framework, and progresses of our project. If 
you want a closer look, and to stay connected to our day-to-day operations and advances, connect 
to our project through our social media outlets. 

 We try to tweet frequently from our project site, as cell reception and 
internet connectivity allow. You can follow the Bombo Majimoto Project 
here, https://twitter.com/BomboProject Don’t forget to tweet 
@BomboProject, and tag #2Seeds!  
 

 In addition, we periodically write blog posts about everything from 
important developments in the project, to our next quarter’s goals, to our 
new friendships in Bombo Majimoto. You can read our thoughts here, 
http://thebombomajimotoproject.wordpress.com/. 
 

 The hub of all of this activity is the Bombo Majimoto Project’s Facebook 
page, here https://www.facebook.com/bombomajimoto. Like us, refer us 
to your friends, and follow our activity. We love staying connected. 

Keeping up with 2Seeds 

Please take a look at the 2Seeds Network’s social media pages. You’ll find content relevant to all of 
the projects, network-wide initiatives, corporate activities, recruitment, and more. 

 

Frequent updates from the ground in Tanzania and from the US. You can 
follow the 2Seeds Network here, https://twitter.com/2SeedsNetwork . 
Don’t forget to tweet @2Seeds Network, and tag #2Seeds! 
 

 

Look to the corporate blog for posts about strategy, developments, and 
other content related to 2Seeds and its work. You can read the 2Seeds 
corporate blog here, http://2seedsnetwork.wordpress.com/. 

 

Find pictures, links, and more on the 2Seeds Facebook page, here 
https://www.facebook.com/2seedsnetwork . Like it, refer it, and keep up 
with the progress of 2Seeds. 
 

 

See pictures from the ground of PCs and Partners on the 2Seeds 
Instagram here, http://instagram.com/2seedsnetwork. 

 

http://thebombomajimotoproject.wordpress.com/
https://www.facebook.com/bombomajimoto
https://twitter.com/2SeedsNetwork
http://2seedsnetwork.wordpress.com/
https://www.facebook.com/2seedsnetwork
http://instagram.com/2seedsnetwork
http://2seedsnetwork.wordpress.com/
https://www.facebook.com/2seedsnetwork
http://instagram.com/2seedsnetwork
https://twitter.com/2SeedsNetwork
https://twitter.com/Kwakiliga2Seeds
http://thekwakiligaproject.wordpress.com/
https://www.facebook.com/KwakiligaProject

